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You are advised to also see the following presentation: 
 

Lowering Operating Costs for Commercial and 
Institutional Buildings through Water Use Efficiency 

Improvements 
 
 

Available within the same document library as this presentation. 
 
 
 

Florida Green Lodging Applicants: 



S O U T H  F L O R I D A  W A T E R  M A N A G E M E N T  D I S T R I C T  

Florida Green Lodging Program 

The Florida Green Lodging Program requires applicant 
properties: 

1. “Have a water assessment conducted by a local utility 
company, local water management district or other 
appropriate organization” 

 OR 
2. “Conduct a self-audit using the South Florida Water 

Management District's Water Efficiency Self-Audit Guide… 
Submit completed worksheets” (as proof) 
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http://www.dep.state.fl.us/greenlodging/apply.htm
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Florida Green Lodging Program 

Consulting firms exist whom can perform water audits 

 

But with some guidance, you (or your staff) can conduct a 
audit of your facility 

 

And fulfill this element of the Florida Green Lodging Program 
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SFWMD’s Water Efficiency Improvement and  
Self-Conducted Water Audit Guide for Facility Managers 

 

Written for Facility Managers 
anywhere 

Fully Comprehensive  

   (Indoors and outdoor water use) 

Detailed Water Audit Steps 

Savings Calculators 
to create estimates of costs, savings            
and investment recovery periods 

Best of all…                                                 
this is a FREE publication 
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Florida Green Lodging Program Applicants 
As part of your application, you are only required to conduct the only 
BASIC water audit procedures for applicable areas of your facility 
 
Exceptions (NOT required): 
• Irrigation System Distribution Uniformity, Application Rate and 

Calibration    
• Facility Leak Detection  
 
The worksheets associated with each procedure are what you 
will be submitting to the Florida Green Lodging Program 

Required Water Audits for Florida Green Lodging 
Program Applicants 
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Florida Green Lodging Program 

By the time you’ve completed the required audit procedures: 

• You will have a much greater understanding of where, 
how, and how much water your facility uses 

• You will know where and how you can reduce your water 
use and expenses 

• You will be informed on how to make cost-effective 
efficiency improvement decisions 
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The following pages highlight the required 
procedures and documentation  
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Please refer to page iv of the guidebook for a 
complete listing of required water audit procedures 
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Required Water Audits for Florida Green Lodging 
Program Applicants (Guidebook’s Table of Contents) 
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Review red circled areas 
 

X–ed areas are not required 
for FL Green Lodging 

 
Focus on areas in blue circle 
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Required Water Audits for Florida Green Lodging 
Program Applicants 

(close-up blue circled areas on prev. slide) 
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Basic Header Sheet 
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Basic Information on the 
property (Site name, address, 
contact, etc.) 
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Water Meter Information 
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Estimating Daily Water Use and Cost 
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Simplest scenario is just 
water bill divided by number 
of days in billing period… 
 
but there can be complicating 
circumstances. 
 
The guidebook walks you 
through the different possible 
scenarios. 
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Indoor Plumbing Fixtures & Appliances 
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Basic water use rate for each 
fixture is measured & 
documented   (Faucets, 
showerheads, toilets) 
 
Basic information on 
appliances is documented 
 
 
Again, water use rates of 
fixtures & appliances can and 
do change over time. 
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Commercial Kitchen Fixtures and 
Appliances 
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Basic information on 
appliances is documented 
 
Basic water use rate for some 
fixtures are measured & 
documented  
(Hand-washing faucets, pre-
rinse spray valves) 
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Cooling Tower Water Use 
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Basic information on unit and use 
documented (tons of cooling 
capacity; is the unit submetered; etc.) 
 
Basic visual inspection (are there 
visible leaks; etc.) 
 
No specialized training is required by 
the auditor, but it may be helpful to 
consult with the maintenance vendor 
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Irrigation Schedule & Controller 
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Basic sketch of irrigation system 
zone boundaries or system 
blueprints. 
 
Review days and runtimes of 
irrigation system 
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Outdoor Landscape & Irrigation System 
Survey 
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Basic landscape and 
irrigation system design 
compatibility reviewed 
and documented. 
 
Basic operating condition 
of landscape system 
reviewed and 
documented. 
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Rain Sensor & Soil Moisture Survey 
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Basic inspection of rain shut-off device (rain sensor or soil 
moisture sensor). 
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Outdoor Landscape & Irrigation Water Use 
Cheat Sheet 
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How difficult/time consuming will this be for 
me or (my staff)? 

Don’t be intimidated!! 
The guide book was written for new-comers to water use 
efficiency in a cook-book style 
 
Actual time required depends on the property and available 
staff; approximately 3 - 4 minutes per guestroom 
 

**All field work should be done in teams of two** 
 
For some procedures (irrigation & landscaping), two-way 
radios are handy; approximately 2.5 hours for 12 zones 
 
Add a few hours to collect and review utility bills if this has not 
been done in the past already 
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How difficult/time consuming will this be for 
me or (my staff)?(Con’t) 

Again, don’t be intimidated!! 
 
All procedures will prove to be fairly easy once 
you get started 
 
While supplies last, the Water Management  
District can send you flow bags free of charge 
(these are a big time saver). 
 
The District is available to help answer questions 
as to how to conduct any audit procedure 
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Ok, so how do I find it? 

1. www.savewaterfl.com 

 

5.  The first allows you to look at the guidebook via an online viewer. 
     The second bring you to a library where you can download it and 

the associated spreadsheet calculators. 

Scroll 
down 
from top 

3.   Scroll DOWN to “Water 
Use Efficiency Tools for 
Facility Managers” (look 
for the skyline photo) 

4.  There are two links:   
 

Link 1 
Link 2 

2. Click on the “Businesses”  
      link in the left hand side 

panel 
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Questions? 

For questions on how to complete an audit exercise and to request free flow-
gauge bags (see page 46 of the guidebook) please contact: 
Robert Wanvestraut 
Senior Water Conservation Analyst 
South Florida Water Management District 
rwanvest@sfwmd.gov 
561-682-2054 
 
 
For all questions related to the Florida Green Lodging Program, please contact: 
JoAnn Shearer 
Green Lodging Program Coordinator 
GreenLodging@dep.state.fl.us 
(850) 245-2100 
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