
 
UPPER EAST COAST WATER SUPPLY PLAN UPDATE

STAKEHOLDER MEETING #1
AGENDA

April 28, 2026
9:00 AM 

via Communications Media Technology

Zoom Registration Link: https://sfwmd.link/4cQY4Gk
  
1. Welcome and Introduction - Carolina Maran, Ph.D., P.E., Division Director of Flood

Control and Water Supply Planning, Chief of District Resiliency, SFWMD
  
2. 2026 Upper East Coast (UEC) Water Supply Plan Update Process and Summary of

2021 UEC Water Supply Plan Update - Tom Colios, Section Administrator, SFWMD
  
3. Progress Since 2021 and 2026 Plan Update Goal and Objectives - Chad Brcka, Plan

Manager, SFWMD
  
4. Draft Demand Estimates and Projections - Coleen Jordan, Senior Demographer,

SFWMD
  
5. Next Steps - Chad Brcka, Plan Manager, SFWMD
  
6. Adjourn
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