SOUTH FLORIDA WATER MANAGEMENT DISTRICT

| Nomber: C-8301

Bl Issue Date: September 6, 1996

Title: LOXAHATCHEE MITIGATION BANK SITE

| Purpose: The purpose of this RFP is to solicit technical and cost proposals from qualified respondents for the services of a
private mitigation banker/consultant to perform the work necessary to design, permit and implement & mitigation bank
restoration plan.

Am;eeompldedacﬁpﬁmofﬂwwchniallpedﬁuﬁmmbefamdinhn4oﬂhism. *

| Inquiry Period: September 6, 1996 to October 30, 1996
hqmmybemdebuwmthchouuofsmmm
5:00 P.M. weekdays.

Direct Technical Inquiries to:

Project Manager: Marjoric Moore i
Telephone No. (561) 687-6104 Telephone No. (551) 6876391 -6373
Fax No. (561) 687-6436 Fax No. (561) 687-6397

Deadline For Proposal Submission:
yAe
NOVEMBER f, 1996 -  2:30 PM.
7 Copies to be Submitted, Including 1 Marked "Original®

Confirmation of timely receipt may be made by calling (561) 687-6391

RFP results and official award information may be obtained by calling the 24-hour BID HOTLINE (800) 472-5290

Proposals Must be Submitted to the Following Address: A mandatory Pre-proposal Conference will be conducted
: on:

South Florida Water Management District Monday, September 16, 1996
Attn: Procurement & Contract Administration 1:30 -3:30 PM. .
B-1 Building, 2nd Floor West At: Storch Room, B-1 Building
3301 Gun Club Road 3301 Gun Club Road, West Palm Beach, FI. 33406

West Palm Beach, FL 33406
All prospective proposers are requested to attend.

‘This RFP is Comprised of 4 Parts: Attachments:
Part 1 General Guidelines and Information Sample Contract
Part 2 Instructions for Preparing Responses Statement of No Response

Part 3 Evaluation Method
Part 4 Statement of Work
Part § Technical Support Document

Statement of Business Organization

Certtificate of Insurance

Schedule of Subcontractor/MBE Participation

Statemeat of Intent to Perform as an MBE Subcontractor
List of Minority/Women Business Contractors

NoUnhWUNE

Exhibit B



PART 1
GENERAL GUIDELINES AND INFORMATION

1.1 DEFINITIONS

'RFP.'ARequestForPlopouls. which is a formal written
icitation for sealed

* lidhﬁom'Afornni.Wbobhineommdiﬁu and/or
services. ltinchmkeqmForBids. Proposals, Quotes, or
Informati

on.

“Minority Business Enterpriss” or *MBE.* Any small
budneua:ﬁtywhichismpnizedtoenmeineommeid
muctim,mdwhiehisuleutﬂpmowmdby

lhchﬁaaionoftheDistrietiatonnnagewmmdmwed

mmforﬁebmﬁ:of&epubﬁcmdinkeepingwithme'

needs of the region. The key clements of the Mission are:
environmental protection and enhancement, water supply,
flood protection, and water quality protection.

'Ihehﬁnionisacconpliahcdﬂzmghthewmbinedeﬁomof
planning and rescarch, operations and maintenance,

community and government relations, land management,

regulation, and construction,

1.3 INVITATION

Ifimwd,theDiuﬁc!wiﬂmﬂwﬁﬂenlddendnulemmen

mcllwdardayabefmthcdneﬁxedforopmingthe
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L7 WITHDRAWAL OF RESPONSE

Respondents may withdraw their submitted response by
notifying the District either in writing or in person through an
authorized representative at any time prior to the submission

Neither the District nor its-representatives shall be lisble for
any expemses incurred in connection with the preparation,

ion or preseatation of a response to this solicitation,
Aﬂinformﬁoninthempomesballbepmvidedntmmto
the District.

1.9 MMMMM

The District cautions respondents to i of
responses either hand delivered or mailed via U.S. mail or
overnight courier, directly to the District’s Division of
Procurement and Contract Administration in the District’s B-§

e ion of ti oftherasponmmy
bemldebyenﬂing(ﬁl) 687-6391 before the opening time of
the responses. 'IheDistxictlhallnotaweptoreonaidq-
responsea submitted via facsimile transmission.

The public is welcome to attend the solicitation opening.

mm,wm«

1.11 REJECTION OF RESPONSES

mmmumﬁmmmmymmm
whmnmhlejecﬁmisinthebistda’:itnam. Minor
inegmmﬁeseonuinedinnmmybe’wﬁvedbythe
District. A minor irregularity is a variation from the
solicihﬁonthatdounotlffeetthepﬁeeoftheeomq
orbeneﬁtnotenjoyed

&ny contract which may result from this solicitation may
deviate from the sample contract. - doViaty
u%mmmm for consideration’ by the

'Ihenwondemtowhomtheawudismdeshﬂl,withinm
(30) calepdar days aﬁunoﬁceofawudhasbeengivm
pmvideevidenceofnqytequimdinmu:ncemdtcheduleof
mbeont:mu(nfappliuble)andsignthemmryemm
inlllbmnﬁallythoformlltached. Failure to execute the
conuwund/ortopmvideevidmeeofmquuimdinmnnee
coverage shall be just cause for the annulment of the gward,
Awardmytbenbemdetothenextmnspomiblemd

responsive respondeat or the work may be readvertised as the
District may decide.
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The District anticipates eatering into contract negotiations with
thetupondentwhombmiuthetupomjudgedbythe
District to be the most responsive and responsible based on the
evaluation criteria specified in this solicitation. The District
anticipates awarding one contract, but reserves the right to
award more than one contract, or not to make any award
whatsoever, if to do 0 is in the interest of the District.

1.13 FORMAL NOTICE OF INTENT TO AWARD

In compliance with Chapter 120 of the Florida Statutes, the
Notice of Authorization to Enter into Contract Negotiations
will be posted in the Division of Procurement and Contract
Adminimaﬁon.nianoﬁoewﬂlmminpostedfoupuiodof
seveaty-two (72) hours. Failure to file a protest within the
time prescribed in Rule 40E-7.302 Florida Administrative
Code and Section 120.53(5); Florida Statutes, shall constitute
a waiver of proccedings under Chapter 120, Florida Statutes.

1.14 TAX EXEMPT STATUS

The District is exempt from Florida Sales and Federal Excise
taxes on direct purchase of tangible property.

1.15 ORAL PRESENTATIONS

As part of the evaluation process following the submission of
responses, the District may require any respondent to make an
oral presentation of the response. These preseatations provide
anoppommityforthempondmttochﬁfythemapomefor
the District. 'IheDiatxictwillscbedtdemymchpmhﬁom.

1.16

tenet of public procurement. Respondents doing business with
the District are prohibited from discriminating on the basis of
race, color, creed, national origin, handicap, age orsex. The
District encourages participation by minority business
caterprises (MBE’s) at both the prime and subcontractor
levels, and requests MBE's to submit evidence of such
certification with their response. For further information on
eerﬁﬁaﬁonumm&napondentsmyeonuudw
District’s MBE Office at (561) 687-6446.

The District has identified available and capable minority-
ownedbmineaseainthemlevantgeomhicnmwhich
provide the services required under this solicitation.  All
respondeats shall take all necessary and reasonable steps to
ensure that minority-owned enterprises have the maximum
opportunity to compete for and perform under the resultant
contract.

It is the responsibility of the respondents to exercise good faith
efforts to maximize MBE participation. The respondeat’s

good faith efforts shall reflect: (1) the process used by the
respondent to ideatify MBE and contracting
opportunities, (2) the methods used to notify and inform MBE
ﬁrmsofoppoﬁmiﬁeo,md@)thegoodfnitheffomusedin
evaluating and contracting with MBE firms as subcontractors
or joint venturc partners. At its discretion, the District may
srequest documentation of good faith efforts for each contract.

PART 2
INSTRUCTIONS FOR FPREPARING RESPONSES

2.1 RULES

anbymindividmlorﬁm-hﬂlm&em
mduddteuof:ﬂpmsorenﬁﬁuhvingminwinthe
response. Reapmdnnbeﬁpedbymamhoﬁzedpemn
ormembaoftheﬁrmmking&empome.lnnousemy
a response be transferred or assigned by a respondent.

All respondents responding to this solicitation shall complete
tho attached Statement of Business Organization. This form
provides the District with vital i ion conceming the
responding organization as well as joint venture or
subcontractor participation levels Gf applicable) and MBE
status.

2.3 PUBLIC ENTITY CRIMES

Any respondent, or any of his suppliers, subcontractors, or
consultants who shall perform work which is intended to
benefit the District, alnllnotbeaconvictedvendoror,ifthe
wspondentorlnylfﬁlineofthemspondenthasbem
oonvictedofapublicenﬁtyedme.apeﬁodlongerﬂun%
momhshaspusedaimethatpumwuphced on the
eonvictedvendorlist.'mexupondentf\mhulmdemndsmd
accepts that any contract issued as a result of this solicitation
ahallbeeithuvoidahlebytthimictormbjeeuoimmedhte
termination by the District, ih the event there ig any
misrepreacatation or lack of compliance with the mandates of
Section 287.133, F.S. The District, in the event of such
termination, shnllnotinaxrmyliabilitytothelupondentfor
any work or materials furnished.

2.4 INSURANCE

The respondent, if awarded a contract, shall maintain
inmmceeovuugemﬂeeﬁng,nanﬁnimm. the amounts and
conditions as specified within the District’s Cestificate of
Insurance, attached to this solicitation. Evidence of appropriate
insurance coverage shall be provided as an attachment to the
W.Rupmdmumyﬁdﬁnthismquigmtbyhaving
theirinsuunoeagenteither(l)eompleteandaigntheDistrict’s
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requirements, shall not constitute a waiver of the respondent’s
responsibility to meet the stated requirements. In addition,
receipt and acceptance of the certificate of insurance by the
Disuiet'lhaunoteonsﬁmtolppmva] of the amounts or types
of coverage listed: on the certificate.

Ifthemapmdm:islself-inaued catity, the respondent ma
contact the District’s ContnctAdminimtororPtmhning
Agent, idenﬁﬁedonthocovcrpage,mquuuubcbimia’s
self-insurance package.

In order to facilitate District review, responses should be
orgnnizedinthefollowingsequence:

A Letter of Transmitta]
<B.’ Technical Proposal

C. Qualifications & Experience
D. Revenue

ﬁ Supplemental Information
F. Attechments

A. Letter of Transmittal

All responses should contain a transmittal letter highlighting
thompondent’amonsformwondingtothcsolicihﬁonmd
unique attributes, ’lhelewetmustmmeanyandallofd:e
persons authorized tomlkempmenuﬁmonbdnlfofthe
respondent, including the titles, addresses and telephone
numbers of each person(s). The letter must declare that the

uthorized agent of the respondent must sign the transmittal
letter indicating the ageat’s title or authority. The letter
should not exceed two pages in length.

B. Technical Proposal

This section of the response should explain the requested
Statement of Work as understood by the respondent. This
section should also jinclude any assistance, materials,

equipment, reports, space, etc. the District must Pprovide to the
respondeat to complete the * t of Work.” The
respondeat should prepare this section of the response in suck
amnerthatthebisuietcanmcorpomethgpmposed
*Statement ofWork'in:othcﬁnaleonttmwnhminimal
changes. The following details thould be included:

1. A statement of the proposed work objective and scope,

2. A list of resources and/or equipment provided by the
respondent.

3. Medxodologymdnﬁmﬂeforthepmpondnppmh.

4. Proposed work plan including specific tasks, milestones,
and deliverables,

5. Proposed project management plan.

6. Aproject completion schedule to show a detailed schedule
for completing each deliverable.

C. Oulificstions and Fxperi

ms:haubeaaepamxencgonmdincllldedouihufonm:

1. Deta.ilsonthequnliﬁutiom oftheﬁrm,incllldinga
summary of the firm’s history, €Xperience, and staffing
resources.

professional courses.

3. Aﬁuofulentthm@)mgcﬁmuorfomcﬁm
and pertinent references ('mcludennme,addmand
telephone number) that the District may contact.

4. Indicate the availability of the firm and the individuals
Pproposed to provide the services. Identify the extent and
nature of any anticipated outside support,

5. If a joint venture or subcontractor arrangement is involved
inthemponse.thompondmwnmincludealistot‘mh
parties by name, nddmmdtclephonenumbq, including
supervisory and professional personnel, and g summary of
howtheworkwillbelpporﬁoned. The same information
mqmuedlboveinim(l)lhmugh(S) must be
provided for each subcontractor/joint veature party.
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D. Revenue Proposal

'l‘hempondentshallsnteclwlythetoulpmposedmenue
to the District including timing and magnitude of payments.
Revenuemybebasedonnpacenhgeofgrosaules.
guaranteed payments or other opions/mechanisms which
. pmvidelhehrgestdollclmmtofmmuemd&eqlﬁckm
period of recovery. Anymechlnismforahuingexeeumﬁu
should also be set forth.

E. Supplemeptal Information
"Ihisleetionlhﬂincludethcfollowingitem:

1. vameammnmyofanyliﬁgnﬁonﬁledag:imthe
reepondatinthepuulmeymwbichiudmdtodlc
letviceathatrespondt_ntpxwideeinthereguhrmof
business. The shall state the nature of the
liﬁpﬁou,abﬁefdeacripﬁonofdwan,theouteomor
pmieetedontoome,tndthemonetuytmominvolved.

F. Attachmepts

The following attachments ahallbopmidedwid;the_

response:

1. Signedxeeaptsforeachlddendllnxmndbythew
(if applicable).

2, CerﬁﬁcaﬁonﬁnmtthloﬁdaSecteuryomee,if
respondent isacoxponﬁonorputnmhip, verifying
respondent’s corporate status and good standing. If
respondent is also an out-of-state corporation, provide
eﬁdencoofanthoﬁtytoeonductbusineasinthesweof
Florida.

3. Statement of Business Organization.

4. Evidence of current levels of insurance,

5. MBE Forms:
(1)  Schedule of Subcontractor/MBE Participation.
(2)Stste.mtofintentloperform“mMBE
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3.1 EVALUATION PROCEDURE

' mects the needs/requiremeats of the Distri
any resulting negotiated contract(s). The District’s decisions will be final.

3.2 EVALUATION CRITERIA

s evaluation criteria will include consideration of the following:

The District’

ct. The District shall be the sole judge of its own

PART 3
EVALUATION METHOD

Pmpooedtechniedlpproachtouhblilhingwedmds
mitigation
Demonmmdmdmmdingoftheocopeofwork
Staffing and workload distribution

Past performance of the Contractor, subcontractor(s) on
similar wetlands mitigation contracts (based on discussions
with references,e.g. plan design - on time and on budget)
Availability of qualified personnel

Financial;

Dmns&uedﬁnmdummdlorbondingcapabﬂity
Pmpooedmmtoﬂwbiauictincludingtimingmd i

mechanismforahﬁngexoessmﬁbahmddll;obemforth.

10

i i jse:
Certified MBE statns

———
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PART 4

LOXAHATCHEE MITIGATION BANK SITE
Statement of Work

L OVERVIEW

The South Florida Water Management District ("District*)
requires the services of a Private mitigation banker/consultant
("Consultant®) top«formtheworknecemy to design and

does not neeemﬁlyensurepamitnbilityor
success of the imi design concept included in the

Document, Consultant has the ﬂexibzhgz to doV_eM
alternativ vided the objectives in the

and mitigation banking. Famnhﬁtywlththenoannemwﬂl
beesunﬁaltoanwessﬁﬂmpomtothbkeqmsgfor
Froposals.

. SCOPE OF WORK

Design a detailed ecological and engineering restoration plan

which shall include exotic femoval, controlled bum

posgement techuiques, a sevegetation plan for foresied ang
hﬂi.neeo.mlpeciutolnpplmtvolmmyteauitnmtmdan

mglmtomtbcydml_gu. The restoration
plnslhnnbeummﬁmlulemdinclndem'on
grading @Mghm

mgineedngmieeuhdlbepelformedunderthedi:wﬁonof
ahofeadmdggm' rogistered inthesweofFlo:idamd
quahﬁedmdwmmbdndphne. All sucvey

activities shall be performed under the direction of a
WWE&eM&M&
A.PART I: mwmm&fonowing

as part of the Scope of Services for the first
component of the Plan:

1. Coliect all available data - The Consultant ghat
colleulﬂavﬁhbled‘htodevdopthebuempping
and engineering design. The data to be collected
includes geologic information, topographic
infomﬁcn,lnaﬁonofeuistingdnimgelyﬂemamd
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3.

4.

additionsl hydaulic analysis and the use of any
mathematical models for said hydralic analysis.

Permit requiremeats - The Consultant shall meet with
appropriate agencies having regulatory jurisdiction
over the intendedworksanddeﬁnethoregulatory
permit requirements for the project.

Surveys and Fibsurfacs: soil investigition - During
thismktheConnnuntahnnbempmniblefor
performing detailed survey activities to establish the
project boundaries, to clearly define ground
topography and cxisting features, to assist in the
determination of hydrologic and hydraulic parameters
(as needed) and to delineate jurisdictional areas of
environmental impact. The Consultant shall also
perform subsurface soil investigation (as noeded) for
purposes of determining existing soil profiles and
structural characteristics.

Based on the information obtained, the Consultant

shnllreviewwiththeDiatxiathevalidityofthe

preliminary deaipmfoﬁhintheTechnialSnppon
lndtheptopoﬂdesiplltexmtivu.

Basedoninfoxmnﬁonobuinedin'l‘mlmdd:e
results from lemental hydraulic 8is, the
Consultant ghali prepare the typical sections
for the canals, levees, and infiow/outfiow structures,

The Consultant shall Pprepare detailed design plans
and construction ifications for construction of the
project. 'I‘hadeaignphnslhallbeofalevelofdehil
and professional quality to reflect the required work
clearly and in a professional manner. The detailed
dedgnahallbebuedonthebasemnppingdeveloped

formtmdbeofsufﬁciemdemil toponvoyﬂ:e
required product performance in accordance with
good engineering practices.

’lhcconmltantlhallpmvidetotheDisuictthe
Mitigation Bank Permit Application package for
review prior to submittal to the applicable agencies
including the Florida Department of Environmenta]
Protection (DEP) and the Army Corps of Engineers
(COE). The District shall review the Construction
Permit Application and provide comments to the
Consultant within thirty (30) days. Following the

final design drawings and specifications  the
Consultant shall submit the permit application
package to the applicable agencies and the MBERT for

review,

Subsequeat to the agency submittal, the Consultant
shall provide the District with all complete final
design, engincering and survey drawings on

Word Perfect for Windows Version 5.2).
Addiﬁonnﬂy,E;ConmmtlhlﬂmvidolhoDiauict

with copies ofallpexmitsobhinedbytheConaﬂmt.
e et et

PART I 'IheSeopeofServieecfortheleeond
component of the Plan shall include:

Develop the Site in accordance with all spplicable
permit requirements.

TheConmltanuhallmblishpxiortotheWiﬂldnwd
ofcxedita,along—tamnumgemt fund for use by
the District to maintain apd manage the site in
accordance with permit conditions. Proceeds from
theuleofcuditsuhnllbemedtofullyfmdthe
endowment account. :

Market/sell the mitigation bank credits and maintain
the ledger accounting.

The consultant shall be cacouraged to submit any
porﬁonsoftheScopeofWorkuaoonastheym
complete; however these portions must represent one
complete lectionoftheScopemchasallofItem
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B. All applicable study maps and geographic information with the District the preliminary design set forth, in the
developed in the performance of this project shall be Document and any proposed design altematives.
delivered to the District in Arcinfo Export format.

V. PROJECT SCHEDULE
A. The&gkwhvethemmmmedbxm
1997. Inordertomeetthndeadline. the consultant

shall provide a written work schedule, including

proposed timing for implementing specific work
items.

DISTRICT RESPONSIBILITIES

A, Inldditiontotheatuched'rechnicd&lppon
Document the District will provide the Consultant

S

with the following:
i inﬁn-redgotomnawdeofl'=
500°; .

2, Connervnﬁonusemtofdmmwidﬁn
30 days o t issuance;

3.  Electronic copy of the GIS information provided
in the Document, in Arcinfo Export Format, to
ullawtheConmlmttointelpreundmnipulne
the data;

4.  Electronic copy of the survey information
provided in the Document including _spot
elevations 100’ along each of the soven

Information,

VI.  EVALUATION METHOD

A. InadditiontotbeelmtsinPInB,theDimict'a

evaluation criteria will include consideration of the following:
1. Proven Project management skills;

2. DemonstntedabilityoftheConmltantand
subcontractors to coordinate with agencies and
other represeatative clients/collaborators during
all stages of the project;

Proposals will be forwarded for evaluation to the District’s

Consultants conduct a prescatation to clarify elements of their
proposal. During the meeting, the Consultant shall discuss c:\pbcbank\rfp.sw3
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