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Design/Build Schedule

| H\lf | * Governing Board Approval Completed
B\ ‘ e NTP Completed
_,1_,'::1? * Preliminary Design (Revetment) Completed
[l y e Preliminary Design (Pump and Inflow) Completed
At '  Final Design (Revetment) Completed
rh i“ i * Final Design (Pump and Inflow) Completed
{ '1 : * * Revetment Construction - Completed
) E | e Substantial Completion April 18, 2015
3 e Final Completion October 15, 2015
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Milestones
| l ‘
\V .
ik | Milestone R — Status
SR | date
1)
BRI ISubmit state and federal permits 1/31/2014 Complete
{1l [Construction status report 3/1/2014 Complete
N7
1} Construction status report 3/1/2015 Complete
N Completion of construction 12/31/2016 ‘Pending
.' Long term operations | 12/31/2022 Pending
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[.-8 Divide Structure

*Design: Completed
|' ‘ *Construction Schedule:

\

E"l‘ " (Al Notice to Proceed: October 15, 2014

1 ';.'.'it_l-:;?r. ye *Project Substantial Completion: Eebruary z,2016 April 7, 2016
\Et i gt *Project Final Completion: April =, 2016 May 29, 2016

& i I -'j *Construction activities:

_i’ 1.fq o *Bypass Channel - Backfilled, canal plugs are breached

'::;;."TIL iy i *Slab and Walls - Completed
LR

*Service Bridge Pour - Completed
*Control Building - Placed

*Gate Installation - Pending
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Milestones

l :

\V l | Milestone SIS Status
X 1] date
e
;':...: R " §

SLAEN |Initiate design 10/1/2012 Complete
e
A Bl (Complete design 9/30/2014 Complete
‘j"'l? Bl (Initiate construction 10/1/2016 Complete
ke --.,:E

( Complete construction 9/30/2018 Pending

e |
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

S-5AS Divide Structure
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S-5AS Divide Structure

| *Design and Construction Schedule:
]\_ l | | » Comprehensive Fluid Dynamic Model: Complete
E :I ' I. _ ! e Structure Stability Review: Complete
| }|1 ’ *Preliminary design due: Complete

| [y ) *Final design package due: Complete
1, ,* i *Project out for Bid: Complete
i,,ilf“ i *Governing Board Approval : Complete
NG .’ : *Notice to Proceed : Complete

‘_"' .-:.“} *Project Substantial Completion : Feb 28, 2016
e *Project Final Acceptance: April 28,2016
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S-5AS Divide Structure Milestones

l :

\V l | Milestone SIS Status
X 1] date
e
s RN

SLAEN |Initiate design 10/1/2012 Complete

e
A Wl 8 IComplete design 9/30/14 Complete
J"'l ? Bl (Initiate construction 10/1/14 Complete
ke --.,:E

( Complete construction 9/30/16 Pending

e |
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

G-716 Structure
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G-716 Structure
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G-716 Structure
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G-716 Structure

/ | *Design and Construction Schedule:
]\_ l ' | * Structure Type Evaluation: Complete
E :I ' I. { A e Structure Flow Calculations : Complete
- }|1 f *Preliminary design due: Complete
i | *Final design package due: Complete
.1 ,* ; ¥ *Project out for Bid: Complete
‘: i i *Governing Board Approval: Complete
1|‘i . .’ ' *Notice to Proceed: December 14, 2015
g -I:.“} *Project Substantial Completion: April 7, 2017
Lo *Project Final Acceptance: June 6,2017
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G-716 Structure

l ]

\V l | Milestone S Status
X 1] date
e
;':...: R " \

SLAEN |Initiate design 9/30/2013 Complete

it I
A Bl (Complete design 7/30/2015 Complete
J"'l ? Bl (Initiate construction 1/31/2016 Complete
nt --.,:E

( Complete construction 12/31/2018 Pending

e |
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

STA1W Expansion #1 — Location Map

and Overflow
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and Overflow
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

STA 1W Expansion #1 Progress
Pictures
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STA1W Expansion #1

| * Design and Construction Schedule:
\/ l | | e Hydraulic Study - Complete

* Preliminary Design Plan Set — Complete
Betii  © Preliminary Design Full Submittal - Complete

W - Intermediate Design Submittal - Complete
A y * Final Design Submittal - Complete
':,iﬁ? * * Final Design TRB - Complete
N : i ° Corrected Final/RTA Design Submittal - Complete
t‘i | Governing Board - Complete

* NTP - Complete
e Substantial Completion - September 30, 2018
Final Completion ~ December 31, 2018

_sfwmd.gov Rertoration S ff’ﬂfgiﬁf ﬁr clean water ﬁ}r the E}-'EI;{"L/:.’{&/EJ
. ] o



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Milestones
\ I | Milestone CRpliahce Status
.-'E..L | ' date

‘1|1 {Complete land acquisition 9/30/2013 Complete
| 8] nitiate design 9/30/2013 Complete
":-"'.:_,.% 1* bmit state and federal permits 7/30/2014 Complete
iﬁh‘ COmpIete design 7/30/2015 Complete
ii ’ dinitiate construction 1/31/2016 Complete
i S8 Construction status report 3/1/2017 Pending
I Construction status report 3/1/2018 -Pending
| Completion of construction 12/31/2018 Pending

i | Initial flooding and optimization comp_le(t . 12/30/2020 Pendit
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

G341 Conveyance Improvements — L16 Canal Phase
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

G341 Conveyance Improvements - L16 Canal
Segment 1
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Typical Cross Section for Segment 1
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Typical Cross Section for Segment 1




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

G341 Conveyance Improvements — L16 Canal
Segment 2
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Typical Cross Section for Segment 2
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RS G-341 Bolles Canal - Phase I Project

* Design of Phase I:

I_
\ |/ l |  Segment 1 Completed
LY |
| . | ' » Segment 2 Final Design - March 18, 2016
RN g v
; A 1 e ¢ Duda Bridge Agreement — Completed February 2016 GB
Wl - Construction Schedule Segment 1:
LA i TE
@ SR *Notice to Proceed: September 14, 2015
; _._fq s *Project Substantial Completion: September 13, 2016
AT AN
JAEa e *Project Final Completion: November 12, 2016
it ? il «+ Construction activities:
r E sFarm Ditch - 70% Completed
Lo *Farm Road - 70% Completed
Min e *Main Bolles Canal Blasting and Excavation - 55% Completed
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