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This is the fourteenth consecutive year the South Florida Water Management District is offering a program for the implementation of technology-based water conservation projects that address the demand side of the water use equation. The intent of the Water Savings Incentive Program, or WaterSIP, is to provide funding to save water through demand reduction. Implementation of water demand conservation projects is vital to the future of Florida’s water resources and millions of gallons of water are being saved every day because utilities and local governments have installed water conservation devices funded through this program.
The Water Savings Incentive Program Cooperative Funding Guidelines and Application describes requirements and provides instructions to apply for funding. Projects must provide matching funds and be completed by December 31, 2015. 
On behalf of the South Florida Water Management District, I encourage you to apply for funding to implement water conservation projects within your municipality, utility service area, industrial or commercial facility or homeowners’ association.
Through the implementation of partnerships today, we can help meet south Florida’s future water needs.
Sincerely,
[image: BGsig.jpg]
Blake Guillory
Executive Director
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1. [bookmark: _Toc191722972][bookmark: _Toc219618303][bookmark: _Toc219871041][bookmark: _Toc219885309][bookmark: _Toc219885465][bookmark: _Toc300210495]Funding Application Deadline and Mailing Instructions
Deadline:	Friday, October 31, 2014, no later than 3:00 p.m. 
Copies:	Four (4) printed copies of the entire Application package (Statement of Work, Funding Proposal, Project Criteria Checklist, etc.), including one (1) marked “Original”, submitted in a sealed envelope/box. Two (2) electronic copies of the entire Application package—one a Microsoft Word file and the second, a scanned PDF file including all signatures—burned to one (1) CD-ROM or DVD and included in the same sealed container. 
[bookmark: _Toc189471935]	Clearly marked on the outside of the sealed envelope/box as follows: “Water Savings Incentive Program Cooperative Funding Application – WaterSIP FY 2015, Attention: Karen Hargray,” along with the Applicant’s name and return address. The South Florida Water Management District (SFWMD or District) assumes no responsibility for applications not properly marked. Receipt of an application by a District office, receptionist, or personnel other than the Water Supply Implementation Section does not constitute “delivery.” Applications submitted via facsimile (fax) transmission or other “electronic” means will not be accepted.

[bookmark: _Toc191722973][bookmark: _Toc219618304][bookmark: _Toc219871042][bookmark: _Toc219885310][bookmark: _Toc219885466]Submit to:	South Florida Water Management District
Water Supply Implementation, B-2 Building
	WaterSIP Application
Attention: Karen Hargray
3301 Gun Club Road 
MS 4220
West Palm Beach, FL 33406
[bookmark: OLE_LINK7][bookmark: OLE_LINK8][bookmark: _Toc189471936]
Inquiries to:	Robert Wanvestraut, Senior Conservation Analyst
Telephone:	(561) 682-2054
Email:		rwanvest@sfwmd.gov 
Website:	www.sfwmd.gov/watersip 

Stacey Adams, Project Manager
Telephone:	(561) 682-2577
Email:		sadams@sfwmd.gov
Website:	www.sfwmd.gov/watersip


2. [bookmark: _Toc300210496]Policies and Guidelines
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This section contains general information about the requirements for the WaterSIP Funding Program. The Application is provided and the review process is explained in subsequent sections. Every applicant must satisfy these requirements.
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“Applicant” – All governmental entities, including water providers and large users; local governments; water, wastewater and reuse utilities; municipal, industrial, commercial, institutional, and agricultural water users; and homeowners’ or condominium associations submitting an Application to seek an award from the District pursuant to this cooperative funding program.
“Application” – A written document from an applicant seeking an award from the District pursuant to this reimbursement program.
“Approved Funding” – The allocation of monies to an Applicant based on estimated costs as presented in the Application.
“District” – The South Florida Water Management District.
“Funding or Actual Funding” – An allotment of monies disbursed toward the payment of non-capital costs based on actual costs incurred and the percentage of scope of work fulfillment for the installation of water demand reduction measures.
“Funding Period” – January 1, 2015 to December 31, 2015.
“Ineligible” – A determination that the Application does not comply with the material requirements of this reimbursement program.
“Non-Capital” – Not part of a public water provider or user’s capital improvement program.
“Participant” – The Recipient and end user of the conservation hardware. May or may not be the same as the Applicant. 
“Project” – The written description included in the Application that determines the eligibility for cooperative funding.
“Project Cost” – The total cost of the water conservation project located within the South Florida Water Management District.
“Recipient” – The Applicant that has been awarded District funding in support of a project.
“Purchase Order” – A mutually binding legal relationship, written representation, understanding, or contract between two or more parties, which includes consideration and contains terms and obligations governing the relationship between or among the parties.
“REDI” – The Rural Economic Development Initiative (REDI) as defined in Section 288.0656, Florida Statues (F.S.), specifying that REDI communities do not have to provide matching funds for financial match programs.
WaterSIP Objective
The objective of the WaterSIP Program is to foster water conservation efforts of public and private water providers and large users within the District boundaries, as defined in Paragraph 373.069(2)(e), F.S. Projects that use technology to implement water conservation are under consideration for funding through this program. Types of projects that have received funding in previous years include automatic line flushing devices for hydrants, indoor plumbing retrofits, large area “smart” irrigation controllers, and soil moisture and rain sensor technology for irrigation systems. Pilot or demonstration projects are not eligible for funding. The District continues to expand participation by encouraging industrial, commercial, and institutional water users, as well as homeowners’ or condominium associations to apply.
[bookmark: _Toc191722978][bookmark: _Toc219618308][bookmark: _Toc219871046][bookmark: _Toc219885314][bookmark: _Toc219885470][bookmark: _Toc300210500][bookmark: _Toc35050055]Project Eligibility Compliance
Applicants that do not include all required documentation as outlined in this Application will be deemed ineligible. 
[bookmark: _Toc35050057][bookmark: _Toc191722980][bookmark: _Toc219618310][bookmark: _Toc219871048][bookmark: _Toc219885316][bookmark: _Toc219885472][bookmark: _Toc300210501]To be deemed eligible, entities shall comply with all of the following requirements:
· All governmental entities, including water providers and large users; local governments; water, wastewater, and reuse utilities; municipal, industrial, commercial, institutional, and agricultural water users; and homeowners’ or condominium associations. Individual residences are not eligible.
· The scope of any project must provide at least 0.5 million gallons per year (MGY) in water savings (for water supply utilities, municipalities, or government agencies).
· Total project costs must be at least $15,000 in total expenditures for water supply utilities, municipalities, or government agencies (the potential shared match for these types of agencies or institutions could be $7,500 from the Applicant and $7,500 from the District). 
· Adhere to the Application instructions.
· Adhere to applicable laws and regulations.
· Comply with allowable funding costs (see Funding Costs section of these guidelines).
· Applicant must be able to cover the entire project cost independent of District funding; however, this may be waived if the Applicant is a REDI Community.
· The Application Form must be signed by an individual with signature authority on behalf of the Applicant.
Failure to comply with any of these requirements will render the Application ineligible. A list of previously funded WaterSIP Projects is available from the District’s WaterSIP website at www.sfwmd.gov/watersip.
Other Requirements, Restrictions, and Standards
The following shall apply to all Projects:
Verification of successful hardware installation is required. Proof of installation includes an invoice indicating hardware installation or a signed statement by 
the Recipient stating that all products were visually inspected in their final state 
of installation. 
Applicants are responsible for the proper disposal of all inefficient hardware/ technology replaced as part of the Project. 
All water-using devices must meet the standards outlined in Table 1.
Table 1. Plumbing and Appliance Fixture Retrofit or
Replacement Standards for WaterSIP Projects
	Device
	Standard

	Toilets, Tank (Residential)
	EPA WaterSense approved with a MaP rating of ≥ 500 grams

	Toilets, Commercial Flushometer (Flushvalve)
	1.6 gallons/flush bowl/valve combination with listed MaP rating of ≥ 500 grams1; 1.28 gallons per flush models not required at this time

	Toilets, Commercial Tank
	1.6 gallons/flush with a MaP rating of ≥ 500 grams1

	Showerheads
	EPA WaterSense approved: Flow rate of 2.0 gallons/minute or less (1.75 gallons/minute is suggested)

	Bathroom Faucets
	EPA WaterSense approved: Flow rate of 1.0 gallons/minute or less for residential fixtures; 0.5 gallons/minute for commercial fixtures. 

	Urinals
	EPA WaterSense approved: Flush volume of 0.5 gallons/flush or less (0.125 gallons/flush is suggested)

	Kitchen Faucets
	EPA WaterSense approved: Flow rate of 1.5 gallons/minute or less (1.0 gallons/minute can also be used)

	Commercial Kitchen Pre‑Rinse Spray Valves
	EPA WaterSense approved: Flow rate of 1.28 gallons/minute or less

	Clothes Washers & Dishwashers
	Must be ENERGY STAR rated2


1 – Please refer to www.map-testing.com/, click on “MaP Search” (at left). 
2– ENERGY STAR (www.energystar.gov) maintains a list of efficiency-qualified clothes washers, which include the Water Factor Rating.
Specific requirements for Plumbing Retrofit Projects include the following:
Fixture exchange programs cannot function as a give-away project (i.e., an inefficient fixture must be collected for each high efficiency fixture distributed). Recipients’ names and addresses are required as part of the closeout package.
For toilets in a commercial setting, WaterSense has yet to create a specification for 1.28 gallons per flush Flushometer toilet for use in commercial applications. Therefore, it is recommended to replace older models (pre-1994, flushing at greater than 1.6 gallons per flush) with models flushing at 1.6 gallons per flush with a MaP rating of ≥ 500 grams. For more information, see www.allianceforwatereffiency.org and refer to High-Efficiency Flushometer Toilets in Non-Residential Applications or at www.epa.gov/WaterSense/products/flushometer-valve-toilets.html refer to the Notice of Intent (NOI) to Develop a Draft Specification for Flushometer-Valve Toilets.
China and flushvalve ‘gallon per flush’ ratings must match.
All toilet retrofit projects involving toilets with flappers must include an educational component that addresses leak detection and proper flapper replacement selection and installation. The educational aspects of this component should include the following information:
· Flappers degrade and leak due to chlorine compounds used in water treatment.
· A leaking flapper valve in a toilet can leak at a rate of five drops per second.
· At five drops per second, the amount of water lost per day is 43.2 gallons, 1,296 gallons per month, and 15,552 gallons per year.
The following are specific requirements for Irrigation Efficiency Improvement Projects:
Irrigation controllers must be approved by WaterSense. A list of allowable models can be found on the product search page of the WaterSense website, www.epa.gov/watersense.
Applicants engaging in irrigation efficiency improvements must meet the minimum (prerequisite) standards of “Florida Water Star” in areas where the irrigation system is affected by the Project. Parts of the irrigation system not affected by the Project are not required to meet Florida Water Star standards, as stated on the Florida Water Star website at www.sjrwmd.com/floridawaterstar.
To receive reimbursement, projects involving irrigation technology devices (i.e., soil moisture sensors, rain sensors, etc.) must show proof that these items are installed and/or inspected by a professional who is a member of a recognized irrigation professional trade organization such as, but not limited to, the Irrigation Association, the Florida Irrigation Society, or the Florida Nursery, Growers and Landscape Association. A professional who has received certification in irrigation efficiency from these agencies or another agency (such as the EPA’s WaterSense program) is also admissible. An invoice showing charges for project hardware installation or a signed statement indicating an inspection of devices installed by a professional is required with the closeout package.
For projects involving soil moisture sensors, the use of the Field Guide to Soil Moisture Sensor Use in Florida (IFAS, 2008) for the installation, calibration and maintenance of soil moisture sensors; targeting of customers with high, inefficient irrigation water use; and development of an education program for participants to ensure long-term, effective soil moisture sensor operation are required.
The following projects and components are not eligible for funding:
· Individual residences.
· Waterless urinals.
· Toilet retrofit kits that replace internal tank components.
· Toilet retrofits for currently installed toilets flushing at 1.6 gallons/flush or less.
· Projects involving hookups to reclaimed water sources.
· Projects that qualify as an Alternative Water Supply project (capital/construction).
· The installation of a new irrigation system, irrigation wells, pumps, or the extension of an existing irrigation system to an area not previously irrigated.
· Indoor fixtures for new construction. 
· Indoor/Outdoor water use evaluations.
· Landscape materials.
· Dual flush valves for commercial buildings.
· Automatic meter reading, fixed network, mobile meter reading, etc. type projects.
· Projects that are out of compliance with permit conditions or are proposed to bring a facility back into compliance or proposed as settlement for enforcement activities.
Funding Compliance Review
The District will ensure the proper use of funding by requiring partners to comply with 
the terms and conditions of the Purchase Order. Additionally, the District will ensure compliance through:
Potential site visits to the Project.
Review of quarterly progress reports required by the Purchase Order.
Thorough review of deliverables, all financial expenditure documentation (may include, but is not limited to, vendor invoices and check payments, and records for all in-kind services), and verification of hardware installation.
Periodically, the District will perform audits to ensure funding objectives are being met.
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Allowable Costs
Funding may only be used for the Project identified in the Application. 
Non-allowable Costs
Expenses incurred or obligated before or after the funding period (January 1, 2015 – December 31, 2015). 
Regular operations and maintenance costs, such as replacement of utility meters, sewer lines, and pumps.
Lobbying or attempting to influence federal, state, or local legislation.
Bad debts, contingencies, fines and penalties, interest, and other financial costs.
Private entertainment, food, beverages, plaques, awards, or scholarships.
Projects restricted to exclusive participation, which include restricting access programs based on sex, race, color, national origin, religion, handicap, age, or habitat. A project can target a certain group, such as low-income and/or senior residential water users, but cannot restrict participation based on the previously mentioned distinctions.
Funding used to underwrite other funding programs.
Expenses associated with the preparation, submission, or presentation of this Application.
Contributions or donations to other organizations.
Projects that are capital improvement in nature (non-conservation related-construction, i.e., alternative water supply projects). However, if an applicant has set up portions of their capital improvement program to include water conservation projects, those project costs would be eligible.
Projects that are research, design, educational, study, test, exploratory, pilot, or demonstrative in nature.
New construction, new irrigation systems, or extensions of existing irrigation systems to areas not previously irrigated.
Ineligible in-kind services include non-paid volunteer hours; educational programs and materials, such as coloring books, stickers, etc.; waived fees; or an individual’s entire annual salary. Exception is the required educational component for flapper toilets. For questions on whether an in-kind service would be accepted, contact Stacey Adams ([561] 682-2577, sadams@sfwmd.gov) or Robert Wanvestraut ([561] 682-2054 or rwanvest@sfwmd.gov).
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[bookmark: OLE_LINK1][bookmark: OLE_LINK2]WaterSIP is a reimbursement program. Therefore, the Applicant is expected to execute the full scope of the Project without District funds. The maximum cooperative funding amount is up to 50 percent of the total actual purchase and/or installation cost of the Project, up to $50,000, or the percentage indicated in the Summary Schedule of Tasks and Deliverables table, whichever is less in total. Funds are awarded to applicants based on estimated project costs as reported in the Application and are reflected as a percentage in the Summary Schedule of Tasks and Deliverables. 
If the project scope is not fulfilled as outlined in the Statement of Work, the District’s funding amount will be prorated and reduced to match the percentage of the project scope that is fulfilled. In the event the project scope is completed as outlined in the Statement of Work and the total actual project costs are below the estimated total project cost, the Recipient may be eligible to receive up to the full award amount, as long as the minimum 50% match of the actual project cost is met by the Recipient and the total project cost is at least $100,000. In no event shall the District’s funding amount exceed 50% of the actual expenditures. All projects must be completed and invoiced by December 31, 2015. By this time, the entire Scope of Work must be completed and actual costs must be accounted for and supported by evidence including, but not limited to, vendor invoices and check payments, records for all in-kind services, and verification of hardware installation. Failure to supply evidence of all financial expenditures and in-kind services may result in the withholding of funds by the District. 
Funding support for the conservation items in Table 2 will be supported up to 50% of the total actual purchase and installation costs or up to the amounts indicated, whichever is less in total based on the availability of District funds.
[bookmark: _Toc300140396]Table 2.	Allowable Funding Limits for Common Conservation Items.
	Conservation Item
	Allowable Funding Limit

	Automatic line flushing devices 
	Up to $3,000 each

	High-efficiency toilets
	Up to $145 each

	High-efficiency showerheads
	Up to $20 each

	High-efficiency aerators
	Up to $1 each

	High-efficiency urinals
	Up to $140 each

	Soil moisture sensors
	Up to $145 each

	Rain sensors
	Up to $120 each

	Pre-rinse spray valves
	Up to $55 each

	Clothes washers 
	Up to $100 each

	Dishwashers
	Up to $100 each


[bookmark: _Toc219618313]

	
Avoid these two budget planning pitfalls:

Pitfall 1	If the project is budgeted anticipating a funding level of 50% of the total project cost (or anticipating that the project will be granted the maximum funding level of $50,000) and project funding support is approved at a lower level, the Recipient will still be obligated to fulfill the proposed project scope to receive the full award.
For example:
Proposed project cost:		$40,000 (to purchase and install 1,000 items)
Anticipated funding level:	$20,000
Anticipated Recipient share:	$20,000
If the approved funding level is granted at $10,000, the Recipient is still obligated to purchase and install 1,000 items and is thus responsible to produce and spend the remaining $30,000. Failure to purchase and install all 1,000 items will result in a prorated reduction of the actual funding level below the $10,000. In this example, the award is 25% of total cost. If the Recipient expends $20,000 for 500 items, they would receive $5,000. If they purchase and expend $32,000 for 800 items, they would receive $8,000. If they purchase all 1,000 for $30,000 they may be eligible to receive the full $10,000 but are not guaranteed to receive the full award.

Pitfall 2	If the project’s budgeted funds are spent before the scope of the project is fulfilled and the additional funds cannot be secured, the actual funding level will be prorated and reduced to the proportion of the fulfilled scope.
For example:
If your proposed project cost is $50,000 to purchase and install 1,000 items, and you spend $50,000 to purchase and install only 800 items and do not have additional funds to complete the 1,000 item scope, then your actual funding level will be reduced as follows (assuming an approved funding level of $25,000):
	$25,000 approved funding
	becomes
	$20,000 actual funding

	1,000 items in project scope
	
	800 items actually installed


Overestimating or inflating the proposed scope of a project could also result in failing to meet project goals.

To avoid these pitfalls:
· Propose to do only what you can do without District funds.
· Propose an educated, researched project cost estimate.
· Be sure you can fulfill the project scope within the specified timeframe.
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Reporting
Funding Recipients are required to submit quarterly status reports, a final project summary report, and backup documentation. Further information is provided to the selected Applicants. These forms are available on the District’s website at www.sfwmd.gov/watersip. 
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[bookmark: _Toc35050060]Applicants may withdraw their submitted Application by notifying the District in writing or in person through an authorized representative at any time before the submission deadline. Applications, once received, become the property of the District. Applications are not returned to the Applicant even if withdrawn from consideration. If budgeted funding for a project is not secured or is removed from a Recipient’s budget, if the Recipient withdraws the awarded project by 4:00 PM on December 19, 2014, they will not incur any past performance reduction for future application cycles. A project withdrawal must be done in writing via email addressed to Stacey Adams, Project Manager and to Robert Wanvestraut, Senior Conservation Analyst. 
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[bookmark: _Toc35050061]Neither the District nor its representatives shall be liable for any expenses incurred through the preparation, submission, or presentation of the funding Application, nor shall said expenses be reimbursed using the funding program. All information in the Application shall be provided at no cost to the District.
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The Applicant understands that this Application does not constitute a Purchase Order with the District. No Purchase Order is binding or official until Applications are reviewed and accepted by the District, approved by the District’s Governing Board, and the Parties duly execute an official Purchase Order. The District reserves the right not to issue any funding whatsoever, if it is in the best interest of the District.
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The Applicant must sign the Acknowledgment of Financial Commitment form, which states sufficient funds are available to execute the entire proposed project independent and irrespective of District-awarded funding assistance. If a third party is providing funding, in-kind services, commodities, or permissions for the Project, a letter indicating such commitment, on the third party provider’s letterhead, shall be required. The letter must be signed by the person authorized to bind the third party and indicate the person’s title and authority. The Applicant shall be required to obtain all relevant documentation from the third party to support reimbursement.
Note: A local government qualifying as a “rural community” (Rural Economic Development Initiative “REDI”) under Section 288.0656, F.S. may request a waiver or reduction in the match requirement for this program, pursuant to Section 288.06561, F.S. A local government requesting such a waiver shall submit verification of its qualifications as a “rural community” from the Office of Tourism, Trade, and Economic Development. The REDI community areas within District boundaries include Glades, Hendry, Highlands, and Okeechobee counties; city limits of Pahokee, Belle Glade, and South Bay; and the Round II Federal Rural Enterprise Community area around Immokalee. However, the “rural community” designation may change, and it is incumbent upon the Applicant to determine whether it is a REDI community.
3. [bookmark: _Toc191722993][bookmark: _Toc219618327][bookmark: _Toc219871066][bookmark: _Toc219885334][bookmark: _Toc219885490][bookmark: _Toc300210519][bookmark: _Toc35050065]Application Review Process
District staff, acting in a technical advisory role, reviews each Application for consistency with the District’s consumptive use permitting goals, planning objectives, and eligibility. The District ranks the eligible projects based on program considerations and guidelines as presented in Table 3. The recommended project list is presented to the District’s Governing Board for approval.

[bookmark: _Toc300140398]Table 3.	FY2015 Considerations and Guidelines
	Considerations
	Guidelines

	Cost effectiveness, expressed as dollars per 1,000 gallons saved or $/kgals 
	Demonstrates cost effectiveness in installation, design, and use. Savings of potable water are more valuable than savings of non-potable water*. 

	Conservation efficiency (estimated number of gallons saved per year compared to other FY2015 Applicants)
	Implements conservation technology in a manner that saves significant amounts of water per device, results in minimal adverse environmental impacts, and uses energy efficiently. 

	Environmental and/or community benefits
	Provides environmental water quality improvements or other resource benefits, such as habitat improvement, and/or benefits a low-income or affordable housing community in addition to meeting other considerations.

	Innovation
	Showcases innovation using new technology or the method in which the Project or technology is being implemented.

	Quality and detail of project planning
	Application demonstrates a high level of detail and planning.

	Past Performance (Applicant’s record of past WaterSIP project completion)
	The Applicant has no record of failing to complete work under a WaterSIP project within the funding period of the respective fiscal year.


[bookmark: _Toc219618331][bookmark: _Toc219871070][bookmark: _Toc219885338][bookmark: _Toc219885494][bookmark: _Toc300210522]*	The order of source-water value is as follows, with 1 being the most valued:
1.	Potable water from a utility at risk for saltwater intrusion based on elevated chloride levels in monitoring wells or within a Restricted Allocation Area (Section 3.2.1 of the Applicant’s Handbook for Water Use Applications).
2.	Potable water from a utility not at risk for saltwater intrusion.
3.	Surficial well water in the service area of a utility at risk for saltwater intrusion based on elevated chloride levels in monitoring wells.
4.	Surficial well water in the service area of a utility not at risk for saltwater intrusion.
5.	Water from a canal or stormwater catchment area (such as a man-made lake within a housing development).
6.	Reclaimed water.
4.	Application Instructions
Read all of the instructions and requirements thoroughly before preparing, completing, and submitting the Application package. Incomplete Application packages are declared ineligible and are not reviewed by staff.
All applicants will be notified in writing of the FY2015 WaterSIP process outcome. 
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Complete all sections of the Application.
Answer questions in a clear, concise manner.
Type directly into the gray spaces (     ) provided within the Application form. Save your work and print when ready.
Contact Robert Wanvestraut at 561-682-2054 or email rwanvest@sfwmd.gov or Stacey Adams at 561-682-2577 or email sadams@sfwmd.gov for assistance.
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· Transmittal Letter.
· Application signed by authorized person.
· Application Checklist.
· Copy of the Cost Effectiveness calculator.
· Certification of REDI Community (if applicable).
· Acknowledgement of Financial Commitment Form.
Inclusion of any other supporting documentation, such as vendor descriptions of hardware performance, etc.
· Include four (4) printed copies [with one (1) marked “Original”] of the entire Application package (Statement of Work, Funding Proposal, Project Criteria Checklist, Cost Effectiveness calculator, etc.), and two (2) electronic copies (one a Microsoft Word file and one a scanned PDF file, including signatures) of the entire Application package on one (1) CD-ROM or DVD.
[bookmark: _Toc191723000][bookmark: _Toc219618334][bookmark: _Toc300210525][bookmark: _Toc35050071]Application Form Signed by Authorized Person
Each application submitted by an entity shall state the name and contact information of all persons or entities having an interest in the Application. Only a person having the legal authority to bind the Applicant shall sign the Application. In no case may an Application be transferred or assigned by an Applicant.
Project Cost Itemization
A full breakdown of project costs is required in the Application. Applicants will enter all costs for project items and related eligible in-kind services into the Project Cost and Funding Itemization subsection of the Application (question 8). The sum of these items is reported as the Total Project Cost. Reimbursement is up to 50% with a maximum funding level of up to $50,000, whichever is less.
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Transmittal Letter
All applications must contain a transmittal letter highlighting the Applicant’s reasons for requesting funds. This letter shall be addressed to Mark Elsner, Section Administrator, and shall be on official letterhead. The letter will provide a concise overview of the proposed project, including the need for the project, the target group, the area of the District to be served, the primary strategies for implementation, and an evaluation of the short- and long-term benefits of the project, including the estimated water demand reduction. The letter shall name the person authorized to make representations on behalf of the Applicant and his or her title, address, email address, and telephone number. The letter shall declare the Application was prepared without collusion with any other person or entity submitting an application pursuant to the WaterSIP Funding Program. A person authorized to bind the Applicant must sign the transmittal letter indicating the person’s title and authority. Please limit this to one page.

Application Checklist
	Activity
	Yes
	No

	Does any District employee, Governing Board member, contractor, or other affiliate of the Applicant have a financial interest in this project, the property associated with this project, or with any party that may profit financially from this project?

If yes, list parties and interests:

	
|_|

	|_|

	Is the Project part of your institution/facility’s conservation plan?                 N/A |_|
	|_|
	|_|

	The WaterSIP is a reimbursement program and the entire Project scope is expected to be completed within the funding period (January 1, 2015 – December 31, 2015), regardless of the funding amount awarded to the Applicant. There is no guarantee the Applicant will be awarded the amount requested. 

Does the Applicant have budgeted funds available to pay for the entire scope of the project?*
	|_|
	|_|

	The Applicant understands that WaterSIP funds are only for expenses incurred or obligated during the funding period.
	|_|
	|_|

	Will this project move forward and be completed independent of District funding?*
	|_|
	|_|

	Is the Acknowledgement of Financial Commitment Form completed?*
	|_|
	|_|

	Is the Waiver of Matching Funds Form completed (REDI applicants only)?  N/A |_|
	|_|
	|_|

	The Applicant fully understands that if, for any reason, the project scope is not fulfilled to 100% completion as outlined in the Statement of Work, the District’s funding amount will be reduced to match the original percentage of funding in the Purchase Order based on the initial project cost estimate, as presented in this Application.
	|_|
	|_|

	The Applicant understands that if the project scope is achieved to 100% completion, as outlined in the Statement of Work and total actual project costs are below the estimated total project cost, the Recipient may be eligible to receive up to the full award amount, as long as the minimum 50% match of the actual total project cost is met by the Recipient and the total project cost is at least $100,000.
	|_|
	|_|

	Is the Applicant able to provide REDI Community certification (if applicable)?
	|_|
	|_|

	Have all required copies and supporting documentation been included in the Application package?
	|_|
	|_|



*If you answer “No”, the project is ineligible for funding consideration unless the Applicant is a REDI community.

Application
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT
FY2015 WATER SAVINGS INCENTIVE PROGRAM


	The undersigned Applicant has read all of the terms and conditions of the Water Savings Incentive Program Cooperative Funding Guidelines and Application, and certifies that all of the information contained within this Application and subsequent attachments is true and correct to the best of his/her knowledge. 

	Applicant’s Legal Name:       
(State Div./Dept. if applicable)      
	Applicant’s Address:       

	Project Title:      
Description:      
	Funding Amount Requested:      
County in which Project will be Built:       


	Type of Organization:      
	Date of Incorporation:       
State of Incorporation:      
Federal ID No.:      

	Has your organization ever received funding under the Water Savings Incentive Program for this Project? 
Yes |_|   No |_|

	Project Title
	Year Funded
	Approved Funding
	Actual Funding

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     



Has your organization done any of the following actions for a WaterSIP Grant proposal once submitted, selected, and approved for funding?:
     Rejected funding: Yes |_|   No |_|                              Failed to perform (cancelled):  Yes |_|   No |_|
     Been unable to complete the contracted scope within the specified funding period:  Yes |_|   No |_|
	Project Title
	Year Funded
	Reason

	     
	     
	     

	     
	     
	     

	     
	     
	     




	Authorized Person’s Name:
     
Signature: ________________________________________
must be signed by authorized individual 
Title:      
	Telephone Number:      

Fax Number:      

Email:      



Project Data and Criteria Summary
	1.	Please provide a brief synopsis of the Project. Indicate quantities of each hardware/technology item(s):

	     

	Quantity of estimated water savings 
	      million gallons per year (MGY)

	Amount of funding requested
	$      

	Total project cost
	$      

	Cost Effectiveness (see question 7.)
	$       /kgals (dollars per 1,000 gallons saved)

	Proposed percent District funding
(up to 50% or up to $50,000, whichever is less)
	      %

	Is the Applicant a REDI Community?
	Yes |_|    No|_|

	If applicable, state any environmental or community benefits of this Project other than reducing demand from a potable water source. These other benefits could include water quality or habitat improvements, and/or benefiting a low-income, senior, or affordable housing community.

	     

	If applicable, state how this Project showcases innovation using new technology or the method in which the Project is being implemented.

	     

	2.	Please provide the name(s) and contact information of the entity’s project manager who will oversee the implementation of this Project. This should be the primary person for District personnel to contact and is not necessarily the Applicant’s legal signing authority.

	
Name:	       

Email:	           

Phone:	       
	
I have thoroughly reviewed the WaterSIP FY2015 document.  


____________________________________________
(Signature of Project Manager named in this subsection)



Statement of Work
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FY2015 WATER SAVINGS INCENTIVE PROGRAM
COOPERATIVE FUNDING
STATEMENT OF WORK
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	Please review the Sample Application on the website before continuing.

	Scope of Work

	
3.	Provide a brief general description and scope of work for the proposed project. 

Please include: 
Objective
Item(s) to be purchased/installed/distributed
Number of such items (deliverables/methodology)
Target group and its size
Location of this Project

[maximum 3,000 characters].

	     





	4.	Is this a rebate or voucher program? 
	Yes |_|    No |_|

		If no, proceed to question 6.
	If yes:
a)	How many rebates or vouchers in total will be issued as per this project (within the current funding period (January 1, 2015 – December 31, 2015)?1      
b)	What is the maximum number of rebates/vouchers that can be issued to a single Participant?      
c)	How many dwelling units or facilities will this program attempt to reach at a minimum as per this project (within the current funding period (January 1, 2015 – December 31, 2015)?2,3      

Note: 
1-	Do not enter a range. The final reimbursement amount will be tied to this number.
2-	This question assumes that all Participants accept the maximum number of allowable rebates/vouchers.
3-This is the figure you must use in the calculation associated with question 6.

	5. List any additional types of fixture or devices, such as, but not limited to, a showerhead or faucet aerator that a Participant may receive.      


Quantity of Potable Water Saved and Calculations

	6.      State the estimated water savings resulting from this Project and show how this estimate was calculated. Express estimated water savings in million gallons per year (MGY). Be as specific as your available data allows. Base your calculations on the minimum number of dwelling units affected (for residential projects) or devices installed (for non-residential projects) for this project. You must state any assumptions included in your calculations. If you answered question 4, you must use the minimum number of dwelling units or facilities entered in 4c.

Be sure to review the example found on the webpage.

Note: 
1) For example calculations of common water conservation projects, see Sample Application.
2) Persons per household data can be obtained from:
a. The U.S. Census at www.census.gov.
b. The local water/wastewater utility provider or city planning department.
c. The city’s 10-Year Facility Work Plan.
d. Other, please cite the source.

	     


Cost Effectiveness calculation

	[bookmark: _GoBack]7.      The Cost Effectiveness calculation allows all project types to be compared to each other. The Cost Effectiveness calculation considers the cost to implement the project, amortized at 2.85%, and the benefits of the project over the anticipated service life of the hardware and/or technology. Cost Effectiveness is expressed in $/kgals (or dollars per 1,000 gallons saved). A Cost Effectiveness calculator has been created for you. If you did not download the WaterSIP Cost Effectiveness calculator with this application you can access it via this LINK. If you have difficulty accessing the calculator, you may contact Stacey Adams at sadams@sfwmd.gov or 561-682-2577 or Robert Wanvestraut at rwanvest@sfwmd.gov or 561-682-2054. Please include an electronic copy of the Cost Effectiveness calculator with your application submission.


To use the calculator, enter the total cost of the project, as listed on the Project Data and Criteria Summary sheet and the Project Cost Itemization table of this application, and the total number of gallons this project will save annually (in million gallons per year or MGY) as listed on the Project Data and Criteria Summary sheet. Enter administrative costs in the cost of the largest item if there is more than one hardware or technology-related component associated with this project. The calculator includes an ‘Examples’ tab that shows a completed cost effectiveness calculation.

     





Project Cost and Funding Itemization

	8.	Please enter itemized cost information into the table below. 
Note: If some of the project work is being done “in-house” or “in-kind,” please briefly describe.

	Project Hardware/Technology Item
	Quantity of Items or Rebates
	Cost per Item or Rebate or Voucher
	Installation Cost per Item
	Total Cost for Each Line

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	In-kind Services
	Number of Hours/Items
	Cost per Hour/Item
	
	Total Cost for each line

	Administrative (overhead/labor)
	     
	     
	     
	     

	In-kind Contribution 1
	     
	     
	     
	     

	In-kind Contribution 2
	     
	     
	     
	     

	TOTAL (items above should equal the stated Total Project Cost)
	     

	9.	Please enter the following funding information below. 
Note: See Sample Application for evidence of funding requirements.

	Matching funds from other sources
	Total $      

	Source(s) of Other Funds
(only applies to non-Applicant funding)
	Funding Level

	     
	     

	     
	     

	Is the Applicant a Rural Economic Development Initiative (REDI) community?
	Yes |_|    No |_|

	Does the Applicant have cooperatively funded projects currently under the FY2014 WaterSIP?
	Yes |_|    No |_|




		If yes, provide the Contract/Purchase Order (PO) number(s), funding amount(s), source(s), and required completion date(s) for the other project(s):

	Contract/PO Number (s)
	     

	Funding Amount (s)
	     

	Source(s)
	     

	Completion Date(s)
	     



	Contract/PO Number (s)
	     

	Funding Amount (s)
	     

	Source(s)
	     

	Completion Date(s)
	     






Supplemental Questions

	10. Is the Applicant a public utility, municipality, or government agency?
	Yes |_|    No|_|

	
11.	Identify the water source.
|_|  Potable Water from a utility at risk for saltwater intrusion based on elevated chloride levels in monitoring wells or within a Restricted Allocation Area (Section 3.2.1 of the Applicant’s Handbook for Water Use Permit Applications).
|_|  Potable Water from a utility not at risk for saltwater intrusion.
|_|  Potable, but not sure if the area is with a Restriction Allocation Area or at risk of saltwater intrusion (Specify the provider utility      )
|_|  Surficial well water in the service area of a utility at risk for saltwater intrusion based on elevated chloride levels in monitoring wells.
|_|  Surficial well water in the service area of a utility not at risk for saltwater intrusion.
|_|  Surficial well water, but unsure if at risk of saltwater intrusion (Specify the water body      )
|_|  Water from a canal or stormwater catchment area (such as a man-made lake within a housing development).
|_|  Reclaimed water.
|_| Other (Specify)      

	If Applicant has a Consumptive Use Permit, Ag Permit, etc., please provide the Permit Number:      





acknowledgement of financial commitment

	[image: pt]
	The Applicant’s legal signing authority must sign this Acknowledgement and include it with the Application package.



The  Applicant's Name  is committed to provide 100% of the  $00,000  funding needed for the full scope of the proposed FY2015 Water Savings Incentive Program  Project Name .
I am an authorized representative of  Applicant's Name  to commit the full funding independent and irrespective of District-awarded funding assistance and the funds are included in the FY2015 Budget. 



By Authorized Official: ________________________________
Printed Name: ______________________________________
Title: _____________________________________________
Date: _____________________________________________



WAIVER OF MATCHING FUNDS FOR REDI COMMUNITY

	[image: pt]
	The Applicant’s legal signing authority must sign this Waiver and include it with the Application package.



The  Applicant's Name  is a REDI Community and unable to provide 100% of the  $00,000 funding needed for the full scope of the proposed FY2015 Cooperative Funding Initiative  Project Name .
I am an authorized representative of  Applicant's Name  requesting a waiver of matching funds for this project and the  Applicant's Name  is able to contribute  $00,000 which is included in the FY2015 Budget. 


By Authorized Official: ________________________________
Printed Name: ______________________________________
Title: ______________________________________________
Date: ______________________________________________


Signature Authority Checklist

	[image: pt]
	The Applicant’s legal signing authority must sign this checklist and include it with the Application package.



The legal signing authority of the Applicant understands the following:
· WaterSIP is a reimbursement program. 
· The maximum reimbursement amount is up to 50% of the total actual purchase and/or installation cost of the Project, up to $50,000, or the percentage indicated in the Summary Schedule of Tasks and Deliverables table whichever is less in total. 
· The Applicant must provide sufficient funds to fully execute this project in its entirety as outlined in this proposal within the funding period (January 1, 2015 – December 31, 2015) before reimbursement funds can be collected.
· The Scope of Work for this Project is based on the level of funds that the Applicant can foreseeably commit to at this time.
· If budgeted funding for this Project is wholly or in part removed from an award Recipient’s budget, they may withdraw their awarded project by 4:00 PM on December 19, 2014, and they will not incur any reduction of Past Performance consideration for future application cycles. 
· If the Applicant accepts a funding award, but fails to complete the scope of the Project, the Applicant will receive a Past Performance penalty, which will affect future applications for WaterSIP funding.
· The WaterSIP FY2015 Supplemental Document has been reviewed.

By Authorized Official: ______________________________
Printed Name: ______________________________________
Title: _______________________________________________
Date: _______________________________________________
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