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EXECUTIVE SUMMARY  
 

Audit recommendations target the economy and efficiency of District operations 

and compliance with our policies and statutory responsibilities.  Our recommendations also 

focus on providing District management with suggestions that facilitate their achievement 

of program goals and objectives.  To be effective, audit recommendations must be 

implemented.  Additionally, Government Auditing Standards require following up on audit 

recommendations in previously issued audit reports.  Accordingly, the Office of Inspector 

General has performed follow-up audit work since the office was established in 1996.  

Every quarter our office surveys departments to determine the implementation status of 

recommendations and to encourage their completion.  This information is maintained in 

the Inspector General’s audit recommendation tracking system.  The system allows each 

audit staff member to update the recommendation’s “status” after reviewing information 

provided by the departments and offices. 

This report on the implementation status of audit recommendations is for the period 

January 1, 2018 through March 31, 2018 (the “Reporting Period”).  As shown in         

Exhibit 1, as of December 31, 2017 there were four (4) recommendations that were not yet 

Fully Implemented from previously issued audit reports.  During the Reporting Period, one 

(1) of these recommendations was completed.  During the Reporting Period, 10 

recommendations were added from newly issued audit reports and are in the process of 

implementation.  In total from all reports, 13 recommendations are In-Process of being 

implemented as of March 31, 2018. 
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Following is a brief description of the attached exhibits: 

 Exhibit 1: Displays a summary of recommendation statuses for all audit reports 

with recommendations in process of implementation.  Exhibit 1 also shows the 

changes in the status of recommendations from the beginning of the period to the 

end of the period. 

 Exhibit 2: Shows a summary of the changes in the status of recommendations by 

each audit report.  Exhibit 2 shows only those audit reports that contained one or 

more recommendations that had not been fully implemented at the beginning of the 

reporting period. 

 Exhibit 3:  Displays detail information regarding the status of each audit 

recommendation.  This includes the status of the recommendation for the prior 

reporting period and the status at the end of the current period.  The comment 

column provides narrative information regarding implementation progress. 



In Partially
Prior Period Reports Process Implemented Total

Status Prior Period (December 31, 2017) 4           -               4         
Implemented, Partially Implemented, or Status Changed to   
No Longer Applicable, During Period (1)           -                (1)          
Remaining Recommendations to be Fully Implemented 3            -                3           

Reports Issued During Current Period
New Recommendations* 10          -                10         
Implemented or Partially Implemented -         -                -        
Remaining Recommendations to be Fully Implemented 10          -                10         

Current Status
Remaining Recommendations to be Fully Implemented 13          -                13         

* Initial Status is set as "In-Process"

Summary of Recommendations Status
EXHIBIT 1

As of March 31, 2018
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EXHIBIT 2
Audit Reports With Implementation of Recommendations in Progress

As of March 31, 2018

Audit No. of In Partially No Longer
No. Recs Process Implemented Applicable Implemented

Recommedations - Prior Period Reports

16-06 Audit of the Kissimmee River Initial Status 1 0 0 2

Restoration Program Cost Share Change in Status 0 0 0 0
Current Period Status 1 0 0 2

17-10 Audit of the Vegetation Management Initial Status 3 0 0 2

Program Change in Status -1 0 0 1
Current Period Status 2 0 0 3

Recommendations - Reports Issued 
During Current Period

17-09 Audit of the Integrated Real Estate Initial Status 10 0 0 0

Information System (IRIS) Change in Status 0 0 0 0

Current Period Status 10 0 0 0

Recommendations - All Reports 3

Prior/Initial Status 14 0 0 4

Change in Status -1 0 0 1

Status Current Period 13 0 0 5

Number of Recommendations 
Remaining to Be Fully Implemented

13 13 0

Audit Title

TOTAL 18

3

5

10
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EXHIBIT 3
Detail of In-Process and Partially Implemented Audit Recommendations

As of March 31, 2018

Audit Rec Status Prior Status Current Management Current Period Comments
No. No. Audit Title Report Report Original Current Recommendation Response Regarding Status

16-06 1 Audit of the 
Kissimmee 
River 
Restoration 
Project Cost 
Share Program

In Process In Process 12/31/2017 6/30/2018 Ensure that the Real Estate Division
submit a credit request to the USACE
for the $1,090,771 in land acquisition
related expenses.  

Management agrees. Management will direct staff to begin
preparation of a credit request to the USACE for District expenses
incurred during Fiscal Years 2010, 2011, and 2012 in the amount of
$1,090,771 in land acquisition related expenses.

Real Estate met with Finance on 4/16/18 to discuss
the Oak Creek monitoring expenses, which have
been determined not to be related to the acquisition
of the Oak Creek inverse condemnation tracts.
Finance agreed that these costs are project costs
and will request credit from the Corps in the future.

17-09 1 Audit of the 
Integrated Real 
Estate 
Information 
System (IRIS)

In Process In Process 7/31/2018 7/31/2018 The IT Division should monitor entries
into the system on a consistent basis
to ensure that: -Data that is entered
into the system is maintained in the
system; and - Intentional deletions are
documented and logged appropriately.

We agree with the recommendation. The IT Division will create a user-
report for the Real Estate data steward that can be run to monitor the
errors logged.

Real Estate is awaiting the creation of user-report
by IT. It will be run by a data steward on a regular
basis.

17-09 2 Audit of the 
Integrated Real 
Estate 
Information 
System (IRIS)

In Process In Process 7/31/2018 7/31/2018 The IT Division should correct the
error in programming that allows the
system to skip numbers in the
sequence of the primary key field. An
error message should be generated
when an error occurs that results in
skipped numbers in the primary key
sequence.  

We agree with the recommendation. The IT Division will update the
application to ensure system codes (i.e. primary key field) are not
skipped during the generation process.

Solution developed. Production release is
scheduled for 4/12.

17-09 3 Audit of the 
Integrated Real 
Estate 
Information 
System (IRIS)

In Process In Process 7/31/2018 7/31/2018
The IT Division should implement
controls over the required fields in
IRIS to ensure: - Task completion
dates are subsequent to task request
dates; - Duplicate tract ID’s cannot be
entered in the system; - Required
fields contain a minimum number of
characters; - Users are alerted when a
field is overwritten or deleted. 

We agree with the recommendation. The IT Division will add a
business rule ensuring the task completion date cannot be before the
task request date. The IT Division will add a business rule to confirm
the tract ID has not been previously used. The IT Division will work
with the Real Estate Division to implement the minimum number of
characters and alerts based on business requirements.

Solution developed. Testing is in progress.
Production release targeted for 4/20.

17-09 4 Audit of the 
Integrated Real 
Estate 
Information 
System (IRIS)

In Process In Process 7/31/2018 7/31/2018 The IT Division should program the
audit log to create a report that can be
run of daily events/transactions in the
system.

We agree with the recommendation. The IT Division will create a user-
report for the Real Estate data steward that can be run to monitor the
errors logged.

Solution is being analyzed. Real Estate is awaiting
creation of user-report by IT. It will be run by a
data steward on a regular basis.

17-09 5 Audit of the 
Integrated Real 
Estate 
Information 
System (IRIS)

In Process In Process 7/31/2018 7/31/2018 The Real Estate Division should
monitor the Audit log regularly for
errors.

We agree with the recommendation. The Real Estate Division's IRIS
data steward currently occasionally monitors the Audit log for errors.
After IT creates the user report referenced in recommended #4, the
log will be reviewed prior to the issuance of the monthly RE Activity
Reports.

Real Estate is awaiting creation of user-report by
IT. It will be run by a data steward on a regular
basis.

17-09 6 Audit of the 
Integrated Real 
Estate 
Information 
System (IRIS)

In Process In Process 7/31/2018 7/31/2018 The IT Division and Real Estate
Division should consider the feasibility
and cost benefit of adding an
enhancement to IRIS that will
integrate the data captured by the
land costs spreadsheet.

We agree with the recommendation. The Real Estate and IT Divisions
will review the feasibility and cost benefits to integrate the data
captured by the land costs spreadsheet into IRIS. These results will be 
presented to IT-Business Governance to determine the District priority
of implementing this enhancement.

In progress, pending cost benefit analysis.

Due Date
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Audit Rec Status Prior Status Current Management Current Period Comments
No. No. Audit Title Report Report Original Current Recommendation Response Regarding Status

Due Date

17-09 7 Audit of the 
Integrated Real 
Estate 
Information 
System (IRIS)

In Process In Process 7/31/2018 7/31/2018 The Real Estate Division should
enable cell protection in the
spreadsheet to ensure the data is
protected from overwrite.

We agree with the recommendation. The Real Estate Division believes
password protection is sufficient since this spreadsheet is only
maintained for historical data. RE will ensure password access to the
spreadsheet only by a few essential Real Estate Division staff. (See
recommendation #9 for password change recommendations).

Real Estate has created a server folder with
access limited to key Real Estate personnel only
and the spreadsheets will be saved in that location.
IT has removed the old passwords from the
spreadsheet and is setting up security features that
will require a password change every 90 days.

17-09 8 Audit of the 
Integrated Real 
Estate 
Information 
System (IRIS)

In Process In Process 7/31/2018 7/31/2018 The Real Estate Division management
should develop and implement a
review or reconciliation of the data
that is input in the spreadsheet to
ensure the accuracy of the data.

We agree with the recommendation. The Real Estate Division uses
the LCS for reference to find costs that were tracked in LGFS, the
District’s predecessor financial software, and does not input any
information into the LCS. No further action is necessary after the
spreadsheet password protection feature is modified to limit access by
specific Real Estate Division staff who monitor and oversee the data
(see recommendation #7). 

Real Estate has created a server folder with
access limited to key Real Estate personnel only
and the spreadsheets will be saved in that location.
IT has removed the old passwords from the
spreadsheet and is setting up security features that
will require a password change every 90 days.

17-09 9 Audit of the 
Integrated Real 
Estate 
Information 
System (IRIS)

In Process In Process 7/31/2018 7/31/2018 The Real Estate Division should
periodically change the passwords on
the "Land Costs Spreadsheet".

We agree with the recommendation. The Real Estate Division will
require a password change every 90 days after the spreadsheet is
modified for limited Real Estate Division staff access (see
recommendation #7).

Real Estate has created a server folder with
access limited to key Real Estate personnel only
and the spreadsheets will be saved in that location.
IT has removed the old passwords from the
spreadsheet and is setting up security features that
will require a password change every 90 days.

17-09 10 Audit of the 
Integrated Real 
Estate 
Information 
System (IRIS)

In Process In Process 7/31/2018 7/31/2018 The IT Division should consider a
program enhancement that
automatically generates notification to
respective users.

We agree with the recommended. The IT Division will update the
application to send an email notifying users of a new task.

Solution is being analyzed.

17-10 1 Audit of the 
Vegetation 
Management 
Program

In Process In Process 6/30/2018 6/30/2018 Ensure all inspections are adequately
documented. 

The audit found that herbicide application worksites were inspected
within the contractual retreatment period but the inspections were not
always documented. The Vegetation Management STAN team has
recently been working on this issue. Firstly, the team has clarified
District expectations and Non-Point Discharge Elimination System
(NPDES) requirements for timely inspections to be performed and
documented. These requirements will be made known to each
contract inspector and vegetation/land manager by their respective
STAN team representatives. The Survey 123 form streamlines the
vegetation management inspection process by eliminating the need for
manually transferring images to a database, translating field notes into
a digital form, and knowledge of software required to adequately
complete the form that we currently use. With minimal training, this
intuitive form can be easily created and uploaded while in the field.
There are also required fields, and field hints in the form to make sure
the correct information is included. All forms will be saved on the
sections server and sorted by agreement and fiscal year.

Survey 123 is still in the development phase. The
form was finalized months ago, but we requested
an automated publishing script from IT. Since this
script uses a different environment to publish
(outside of ERRI's environment) there are a couple
of artifacts showing up on the form that did not
show up when we published in ESRI's
environment. IT is working to iron these artifacts
out and have a clean report as the final product. In
addition, IT is having trouble with their automated
publishing process working with Microsoft Office
products. Since our form template was created in
Microsoft Word, it does not work well with the
current version of the script. IT is also working to
resolve this issue. Once these issues are ironed
out, and we can test the automated publishing
process, it will be ready to go into production.
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Audit Rec Status Prior Status Current Management Current Period Comments
No. No. Audit Title Report Report Original Current Recommendation Response Regarding Status

Due Date

17-10 2 Audit of the 
Vegetation 
Management 
Program

In Process In Process 3/31/2018 6/30/2018 Ensure that contract inspectors have
the proper skillset to monitor herbicide
contractors. Provide training as
necessary. 

During the hiring process, each candidate for the position of contract
inspector will be screened to insure they have the appropriate
experience and background or can otherwise succeeded in the
position after undergoing the proper trainings. Vegetation
Management staff provide training through an annual Roadshow
Training for field station staff specifically for the benefit of contract
inspectors. During the Roadshow Training, a variety of topics are
covered ranging from contracting services and procedures, aerial vs
terrestrial treatments, an overview of herbicides and treatment
techniques, Non-Point Discharge Elimination System (NPDES) and,
Pesticide Discharge Management Plant (PDMP) implementation. Field
station staff shall be encouraged to take advantage of opportunities for 
additional industry training through the University of Florida Institute of
Food and Agricultural Sciences as well as through other local groups
or by attending professional conferences such as the Florida Aquatic
Plant Management Society, Florida Vegetation Management
Association and The IFAs Short Course, when appropriate In addition
to current in-house training, Vegetation Management staff will also
hold quarterly meetings at each field station with field station staff
including each contract inspector, professional supervisor, and
assistant superintendent. This ensures there is ample one on one
time that will increase communication and provide a platform where in
depth questions can be brought up and answered.

The Vegetation Management Section's field station
liaisons' continue to provide one on one training to
the contract specialists. We are currently working
on an agenda for regional training in the month of
June.

17-10 3 Audit of the 
Vegetation 
Management 
Program

In Process On-Going/     
Implemented

3/31/2018 Fiscal Year 
2019

Consider reduction in contracted
supervisor hourly rate when the
supervisor is conducting herbicide
ground applications and not
supervising laborers.

The current hourly rate for each position held by ground application
services is negotiated by the Procurement Bureau and is valid for the
initial three years after the contract is executed. The costs associated
with fuel, truck, trailer, spray boat, watercraft, ATV, buggy etc. are
factored into the supervisor rate. In the past, economic fluctuations in
fuel prices have caused ground applications services contractors to
request amendments to the rate of the supervisor position. The
position of Crew leader/Applicator was added to the contract this cycle
and the rate of this position is less than the supervisor position
because it can be used for unlicensed individuals that are alone in
operating equipment but are accompanied by a supervisor who is
working on the same project. 

Renegotiate prior to execution of agreement
extension years. The negotiation of the extension
years will be in the fall of Fiscal Year 2019
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