
The Northern Everglades and Estuaries Protection Program (NEEPP) promotes a comprehensive approach to the Lake Okeechobee Watershed. Using a
combination of research, monitoring, source controls, and construction projects, the NEEPP works to restore and protect surface water resources by
addressing water quality and storage within the natural system. This poster documents the key accomplishments and successes during the
Water Year 2023 (WY2023; May 1, 2022 April 30, 2023) reporting period.
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Advancing Watershed Construction Projects

Twenty (20) operational projects in WY2023 provided approximately:
> 80,000 acre-feet (ac-ft) of storage
> 29.5 metric tons (t) total phosphorus (TP) retention
> 161 metric tons (t) total nitrogen (TN) retention
> 50,000 acres of hydrated wetlands

Northern Everglades Request for Proposals:
In 2022, the South Florida Water Management District Governing Board authorized staff to
negotiate up to eight projects in the Lake Okeechobee Watershed:

Four 10-year contract extensions were executed for existing projects.
Two new projects in the Lake Istokpoga & Upper Kissimmee subwatersheds were added.

Partin Family Ranch

Lake Okeechobee
Component A Reservoir Brady Ranch FEB

TCNS 214 Storage &
Treatment

Basin: Upper Kissimmee
Project Area: 730 ac
WY23 Storage: 758 ac-ft 
WY23 TP Retention: 0.1 t
WY23 TN Retention: 1.2 t

Basin: Lake Istokpoga
Project Area: N/A
Est. Storage: N/A 
Estimated TP: 4.5 t/yr
Estimated TN: TBD

Eagle Haven Ranch

Basin: C-41
Project Area: 12,300 ac
Est. Storage: 
200,000 ac-ft
Estimated TP: N/A
Estimated TN: N/A

Basin: Upper Kissimmee
Project Area: 3,050 ac
Est. Storage:
4,270 ac-ft/yr
Estimated TP: 0.4 t/yr
Estimated TN: 5.2 t/yr

Basin: Lower Kissimmee
Project Area: 7,030 ac
Est. Storage:
2,500 ac-ft/yr
Estimated TP: 2.4 t/yr
Estimated TN: 7.0 t/yr

Basin: S-191
Project Area: 2,400 ac
Est. Storage:
3,200 ac-ft/yr
Estimated TP: 0.8 t/yr
Estimated TN: TBD

Basin: S-191
Project Area: 410 ac
Est. Storage:
312 ac-ft/yr
Estimated TP: 1.0 t/yr
Estimated TN: 4.0 t/yr

Basin: S-154C
Project Area: 3,350 ac
Est. Storage: 
5,900 ac-ft/yr
Estimated TP: 19.0 t/yr
Estimated TN: TBD

Basin: S-191
Project Area: 1,800 ac
Est. Storage:
7,200 ac-ft/yr
Estimated TP: 4.0 t/yr 
Estimated TN: TBD

Lower Kissimmee Basin STA

Progress Towards Water Quality and Storage Goals 

* Long-term storage estimates (shown here) may vary from actual water year storage.

Increasing Project Storage Capacity in the Lake Okeechobee Watershed

Coming Soon!
Operations & Maintenance

(O&M)
Other SFWMD Projects

Grassy Island FEB

El Maximo Ranch

Aguaculture - Lake Istokpoga

Began Operations 
March 2024

S191 Phosphorus Retention

Basin: S-191
Project Area: N/A
Est. Storage: N/A
Estimated TP: 2.9 t/yr
Estimated TN: N/A 

Operations Extended
until 2033

For more information:

SCAN ME


