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February 23, 2026
9:00 am

WELCOME 

23 rd  Annual Public Meeting on the Long -Term Plan for Achieving Water 

Quality Goals for the Everglades Protection Area Tributary Basins
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Everglades Forever Act

EFA 

Revision

1994

EFA 

Revision

(F.S. 373.4592) 

EVERGLADES FOREVER ACT

20132003
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AGENDA
 
 

1.   Welcome and Introduction  
      Robert Shuford, Everglades and Estuaries Protection Bureau 

9:00 

2.   System Conditions 
      Robert Shuford, Everglades and Estuaries Protection Bureau 

9:15 

3.   Everglades Stormwater Treatment Areas Performance Update 
      Jessica Jenison Applied Sciences Bureau 

9:35 
 

4.   STA Vegetation Management and Enhancement 
      Jacob Thayer, Land Resources Bureau 

9:55 
 

5.   Adaptive Management Projects for the STAs  
       5.1    Fire Project, Matt Powers, Applied Sciences Bureau 
       5.2    SAV Recovery Drawdown, Camille Herteux, Applied Sciences Bureau 

10:15 

6.   SFWMD Southern Everglades Nutrient Source Control Program Update 
     Stephanie Nevadunsky, Everglades and Estuaries Protection Bureau 

10:55 

7.   Public Use on SFWMD Stormwater Treatment Areas 
James Harbaugh, Land Resources Bureau 

11:15                                                                                                                                                                                                                      

8.   Public Comment 11:25 

9.  Adjourn 12:00 
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23 rd  Annual Public Meeting on the Long -Term 
Plan for Achieving Water Quality Goals for the 

Everglades Protection Area Tributary Basins
February 23, 2026

Robert Shuford
Lead Scientist
Everglades and Ecosystem Protection Bureau

SYSTEM CONDITIONS
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RESTORATION STRATEGIES
Project Map

Presenter: Robert Shuford

 

57,800 

6,100 

~4,300 

~1,900 
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RESTORATION STRATEGIES
Consent Order Requirements

Presenter: Robert Shuford
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HISTORIC RAIN PATTERNS

Presenter: Robert Shuford
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WATER YEAR

ANNUAL RAINFALL = ~ 54ò

DRY SEASON  = ~14ò

WET SEASON = ~40ò

AVG 

WET

40ò

AVG 

DRY

13ò

Presenter: Robert Shuford
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SEASONAL RAIN PATTERNS

WY24 WY25 WY26 (p)

Presenter: Robert Shuford
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SEASONAL RAINFALL
Water Year 2024

Presenter: Robert Shuford

Dry Season 
98% of normal

Å Seasonal Deficit:  - 0.46ò

Wet Season
108% of Normal

Å Seasonal Surplus: +2.59ò

MONTHLY RAINFALL
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SEASONAL RAINFALL
Water Year 2025

Dry Season 
57% of normal

Å Seasonal Deficit: -8.44ò 

Presenter: Robert Shuford

Wet Season
120% of normal

Å June Extreme Event : 153% of normal

o June 12,2024

o  4.04ò (3rd wettest day)

Å Seasonal Surplus: +6.87ñ

MONTHLY RAINFALL
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SEASONAL RAINFALL
Water Year 2026

Wet Season
102% of normal

Seasonal Surplus: +0.83ò

Presenter: Robert Shuford

Dry Season  

37% of normal
Seasonal Deficit:  -4.75ò

MONTHLY RAINFALL
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INFLOWS AND RAINFALL

Presenter: Robert Shuford

TOTAL INFLOWS

2024 1,469 k ac-ft

2025 1,216 k ac-ft

2026(p) 537 k ac-ft
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SEASONAL INFLOWS AND RAINFALL

Presenter: Robert Shuford

TOTAL INFLOWS

2024 1,469 k ac-ft

2025 1,216 k ac-ft

2026(p) 536 k ac-ft

2024 ртΦфέ

2025 псΦфέ

2026(p) офΦуέ

TOTAL RAINFALL
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Contact Information

Robert Shuford

rshufor@sfwmd.gov
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Everglades Stormwater 
Treatment Areas 
Performance Update

Jessica Jenison, Scientist 4
Michael Breslin, Senior Data Scientist
Applied Sciences Bureau

23 rd  Annual Public Meeting on the Long -Term 
Plan for Achieving Water Quality Goals for the 

Everglades Protection Area Tributary Basins
February 23, 2026
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Introduction

üSTA Performance

ÁFlow volumes

ÁTotal phosphorus (TP) loads

ÁFlow-Weighted Mean 
Concentration (FWMC)

üYearly and monthly variation

ÁWater Year (May 1 to April 30)

üConstruction and operational 
restrictions

Presenter: Jessica Jenison
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STA-1E Performance Comparison by Water Year

WY2024 WY2025
Partial WY2026 

(05/01/2025 - 12/31/2025)

Total inflow (k acre-feet) 144 92 43

Lake releases (k acre-feet) 1 28 4

¢t C²a/ ƛƴŦƭƻǿ κ ƻǳǘŦƭƻǿ ό˃Ǝκ[ύ108 / 22 154 / 25 109 / 18

TP load inflow / outflow (tons) 19 / 4 18 / 2 6 / 1

Reduction in TP FWMC / load 80% / 81% 84% / 86% 83% / 85% Includes preliminary data

Presenter: Jessica Jenison
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STA-1E Monthly Inflows and Outflows

ÅLower inflow volumes in 
WY2026 compared to WY2024 
and WY2025

ÅDownward trend in monthly 
inflow and outflow TP FWMC in 
WY2026 compared to WY2024 
and WY2025

Includes preliminary data

Presenter: Jessica Jenison

WY2024 WY2025 WY2026
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STA-1E Operational Restrictions
(Jan. 1, 2025 ï Dec. 31, 2025)

üCentral Flow-way offline for construction activities (leveling)

üWestern Flow-way online with restriction for vegetation grow-in

STA 1E Cell 3 (CFW) Construction

Presenter: Jessica Jenison

STA 1E Cell 7 Planting to repair short circuit 

(J. Thayer)
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STA-1W Performance Comparison by Water Year

WY2024 WY2025
Partial WY2026 

(05/01/2025 - 12/31/2025)

Total inflow (k acre-feet) 193 158 59

Lake releases (k acre-feet) 1 39 13

¢t C²a/ ƛƴŦƭƻǿ κ ƻǳǘŦƭƻǿ ό˃Ǝκ[ύ120 / 18 187 / 21 125 / 18

TP load inflow / outflow (tons) 28 / 5 36 / 4 9 / 1

Reduction in TP FWMC / load 85% / 83% 89% / 89% 85% / 86%Includes preliminary data
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STA-1W Monthly Inflows and Outflows

ÅLower inflow volumes in 
WY2026compared to WY2024 
and WY2025

ÅDownward trend in monthly 
inflow and outflow TP FWMC in 
WY2026

Includes preliminary data

Presenter: Jessica Jenison

WY2024 WY2025 WY2026
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STA-1W Operational Restrictions
(Jan. 1, 2025 ï Dec. 31, 2025)

ü Eastern Flow-way online with restrictions for culvert 
replacements (March 2025-November 2025)

ü Eastern Flow-way offline for vegetation 
management activities as of November 2025

ü Periodic restrictions in most flow-ways
ÅVegetation management in the Northern Flow-way
ÅBNS (Black-necked stilt) nesting in the Eastern Flow-way, 

and Cells 6, 7, and 8

Black-Necked Stilt (B. Garrett)

Cell 5B EAV planting (T. Adeagbo)

Presenter: Jessica Jenison
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STA-2 Performance Comparison by Water Year

WY2024 WY2025
Partial WY2026 

(05/01/2025 - 12/31/2025)

Total inflow (k acre-feet) 405 258 134

Lake releases (k acre-feet) 7 61 12

TP FWMC inflow / outflow (˃ Ǝ/L) 75 / 16 147 / 39 87 / 16

TP load inflow / outflow (tons) 38 / 9 47 / 13 14 / 3

Reduction in TP FWMC / load 79% / 77% 73% / 72% 82% / 82% Includes preliminary data
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STA-2 Monthly Inflows and Outflows

ÅLower inflow volumes in 
WY2026compared to 
WY2024and WY2025

ÅDownward trend in 
monthly inflow and outflow 
TP FWMC for WY2026

Includes preliminary data

Presenter: Jessica Jenison

WY2024 WY2025 WY2026
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üFlow-way 3 offline for SAV recovery drawdown

üPeriodic restrictions in all flow-ways
ÅInflow canal dredging in Flow-way 1 

ÅVegetation management activities in Flow-ways 2 and 4

ÅBNS nesting in Flow-way 3

STA-2 Operational Restrictions
(Jan. 1, 2025 ï Dec. 31, 2025)

Temporary pumps for STA-2 FW 3 

drawdown (C. Herteux)STA-2 FW 3 (N. Gavin)
Black-Necked Stilt (BNS) STA 2 

Cell 5 (B. Garrett)

Presenter: Jessica Jenison


