
 
BIG CYPRESS BASIN BOARD MEETING

AGENDA
July 7, 2025
11:00 AM 

Collier County Government Center
Commission Chambers, 3rd Floor

3299 Tamiami Trail East, Naples, FL 34112

Zoom Registration Link: https://sfwmd.link/3ZnIs5O

FINAL
  
1. Call to Order - Charlette Roman, Chair, Big Cypress Basin Board
  
2. Pledge of Allegiance
  
3. Agenda Revisions - Lisa Koehler
  
4. Agenda Item Abstentions by Board Members
  
5. Consider Approval of the Minutes of the April 25, 2025 Meeting
  
6. Basin Administrator's Report - Lisa Koehler
  
7. General Public Comment
  
8. Board Comment
  
9. Risk Measurements for Resiliency Planning (Staff contact, Carolina Maran, Ph.D.,

P.E.)
  
10. Python Management Program Update (Staff contact, Michael Kirkland)
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11. Fiscal Year 2025-2026 Proposed Tentative Budget and Submission of Proposed
Millage Rate (Staff contact, Candida Heater)

 
Technical Reports
  
12. Field Station Activity Report - Dan Walsh
  
13. Water Conditions Report - Brad Jackson, P.E.
 
Staff Reports
  
14. Monthly Financial Report - Candida Heater
  
15. General Public Comment
  
16. Board Comment
  
17. Adjourn
  
 Draft Presentations:

Agenda Item Background:
 09 - Risk Measurement for Resiliency Planning
 10 - Python Management Program Update
 11 - BCB FY2025-26 Proposed Tentative Millage Budget
 12 - Field Station Report July 2025
 13 - Water Conditions Report July 2025
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3448724/09_-_BCB_Resiliency_Maran_20250707.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3448725/10_-_Python_Management_Program_Update.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3448992/11_-_Big_Cypress_Basin_FY2025-26_Proposed_Tentative_Millage__Budget.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3448735/12_-_Field_Station_Act._report_July_2025_DRAFT.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3448737/13_-_Water_Conditions_Report_July_2025_DRAFT.pdf
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