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		�  Draft Quality Control Plan. This will include a description of the quality control measures it will implement during construction 
to ensure the items of work are furnished and installed per the requirements of the Technical Specifications and Construction 
Drawings. The Draft Quality Plan will define the requirements of the following items:

			   • Erosion and Sedimentation Control 
			   • Wildlife Precautionary Measures 
			   • Material Testing 
			   • Temporary and Permanent Stabilization Measures, 
			   • As-built Surveys 
			   • Startup and Commissioning 
			   • Final Completion

		  �Draft Operations Plan. This will describe project operational objectives in relationship to the regional system and its internal 
configuration. Information in the draft operations plan will include:

			   • A detailed description, including maps of how the facilities will be operated in conjunction with the regional system 
			   • Flow operations that will occur based on regional flows 
			   • Provide sizes / locations of all emergency overflow structures and freeboard in compliance with applicable permits

		  �Draft Monitoring Plan. The draft monitoring plan will include the locations of all monitoring sites for measuring pump inflow, 
outflow, and water quality sampling, including a list of parameters and sampling frequencies to be measured.   

	� DESCRIBE HOW YOU INTEND TO ACQUIRE THE L AND FOR THE PROJECT, DESIGN, CONSTRUCT, OPERATE 

AND MAINTAIN THE PROJECT AND SUBSEQUENTLY TRANSFER THE L AND AND PROJECT TO THE DISTRICT.  

RESPONDENT MUST BE FEE TITLE HOLDER WITH LEGAL AUTHORIT Y TO CONVEY THE PROPERT Y TO THE DISTRICT 

PRIOR TO ENTERING INTO A CONTRACT WITH THE DISTRICT.

EIP is the fee title holder of two ranches consisting of approximately 3,350 acres of land straddling the L62 canal adjacent to the 
Kissimmee River. EIP purchased the land recognizing the need for large-scale water quality and water quantity projects in this vicinity, as 
well as the Florida Legislature’s increased desire to reduce budget and operational risk through the utilization of pay-for-performance 
agreements to meet water quality goals. 

Historically, the District has entered into short-term land leases involving prepaying landowners to establish and operate water 
infrastructure on their properties. The agreements typically do not require the landowner to achieve benefits or retain the established 
infrastructure beyond the term of the lease. Recognizing the multi-decadal need for water quality improvements north of Lake 
Okeechobee, EIP is willing to work with the District to establish a contract structure that involves the permanent conversion and transfer 
of ownership of our property to the District, during or following the successful conversion of the property. However, if the transfer is to 
occur during the conversion of the property, EIP will likely require a lease back from the District for the duration of the contract.

We envision the contract structure would include:

		�  Phase One: Working with the District to develop a preliminary design and performance metrics for the project as outlined in 
response to Question 1. The phase would result in a cost proposal to the District for the EIP team to fully deliver and operate the 
project with defined payments contingent on meeting project milestones. 

		�  Phase Two: Would include permitting, final design, construction, start up, and five years of successful operation to occur within 
a 7-year span. Project milestones would include:

			   • Permits acquired Final Design approved 
			   • Interim Construction (more than 50% activities performed) 
			   • Final Construction 
			   • Permission to begin flow through operations 
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	� DISCUSS HOW A COLL ABORATIVE REL ATIONSHIP WITH THE DISTRICT WOULD BE ESTABLISHED AND 

SITE ANALYSIS PERFORMED DURING PHASE ONE DESIGN DEVELOPMENT, SCHEDULING, AND COST 

ESTIMATING. DESCRIBE HOW THE RESPONDENT INTENDS TO CONTROL AND COORDINATE THE FLOW OF 

INFORMATION BETWEEN DESIGN AND CONSTRUCTION TEAMS (INCLUDING HOW CONSTRUCTABILIT Y 

ISSUES WILL BE ADDRESSED),  AND HOW THE RESPONDENT PL ANS TO INTERFACE WITH THE OWNER 

INCLUDING ACTIVITIES REL ATIVE TO DESIGN DEVELOPMENT AND VALUE ENGINEERING.

During Phase One, our team will work with the South Florida Water Management District (District) to agree upon reasonable 
modifications we would make to one or more EIP properties for the purpose of treating stormwater from adjacent waterbodies, 
as well as operational success metrics and means of determining operational success.

EIP utilizes an integrated project delivery team approach to develop and implement projects. From day one, our primary 
contractors — Phillips + Jordan and Haskell — will be engaged with our project designers, project managers, and permitting 
specialist. This approach results in clear communication between the design team and the construction team, allowing 
constructability issues and quality assurance by the contracting group to be addressed as design progresses. Likewise, during 
construction, design members are engaged to review work, providing on-site adjustments as needed and quality assurance 
as construction progresses. As part of the integrated project delivery team approach, each piece of work is reviewed multiple 
times through constructability reviews, cost estimating, and regular construction reports.

We will work with the District to establish a collaborative process involving informal communications (emails, phone calls, and 
meetings), workshops (to review draft products, ensure the project is meeting District Standards, and explore value engineering 
opportunities) and a formal review process for final work products.  

The initial work will be consistent with the intent of the sample Phase One scope included in the request for solicitations.  
The Phase One work will occur through a series of collaborative decisions and approvals:

• Setting project goals and defining data to be collected for evaluating site alternatives.

• �Selection of site configuration for development, defining additional data needed for engineering and design, and  
creating a basis of design report for key project components (pump stations, water control structures, levees, and the 
monitoring system).

• �Development of a net water quality benefit estimate that will include the estimated nutrient load reductions by comparing the 
pre-project versus post-project (modeled) conditions utilizing an agreed-upon model. The analysis will establish parameters 
defining a normal operation year and the project’s associated expected average annual Total Phosphorus (TP) reduction. 

• Development of a preliminary design report likely comprised of the following components:

		  �Project Schedule. A detailed level one project schedule, including deliverables, District workshops, formal  
reviews, and construction activities, as well as their associated planned start and end dates.

		  Site Assessment Report. A compilation of the site data collected, to include:

			   • Phase I/II Environmental Site Assessment 
			   • Geotechnical Report 
			   • Cultural Resources/Site Reconnaissance Survey 
			   • Survey 
			   • Regulatory review and permit plan including any past regulator enforcement actions and their resolution 
			   • Delineation of state and federally jurisdictional areas 
			   • Endangered species assessment

		�  Preliminary Engineering + Design. This will include engineering plans, technical specifications, drawings, and 
construction level detail of earthwork, pump stations, water control structures, fixed structures, operable structures, 
structure elevations and monitoring equipment.
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	� DESCRIBE RESPONDENT’S CONSTRUCTION APPROACH INCLUDING SAFET Y, QUALIT Y ASSURANCE,  

RISK FACTORS AND MITIGATION, DIVISION OF WORK, USE OF SUBCONTRACTORS, MEANS AND  

METHODS, MOBILIZATION, PHASING, LOGISTICS,  SCHEDULE AND COST CONTROL, AND OTHER  

KEY CONSTRUCTION ACTIVITIES.

Safety and quality are two of Phillips + Jordan’s core values, and our team takes pride in building and maintaining an environment 
that keeps them at the forefront of everything we do; our safety culture is what drives our everyday work to ensure we return to our 
families unharmed. In Question 10 below, we discuss the Phillips + Jordan safety program at length and feel that it is one of the best 
in the industry. 

Phillips + Jordan will have a team of quality control personnel that will keep re-work to a minimum by providing a sample work 
section for approval before proceeding with the scope of work. The workforce will be trained on the correct way of installing work 
components, and site management will inspect the work product as needed to ensure a compliant installation. 

To mitigate risk factors that are an inherent component of our work, Phillips + Jordan engages in extensive and comprehensive 
planning and communication with the project team to discuss identified risks and how to minimize or eliminate them altogether. 

Phillips + Jordan will self-perform the site preparation scope, including clearing, demolition, and temporary road building, and will 
also self-perform the earthwork, including excavation, embankment construction, dewatering, and levee road building. Installation 
of the erosion control, grassing, and sheet pile installation will be subcontracted; during the pricing phase, we will obtain the current 
SBE listing and contact subcontractors to provide pricing for these scopes of work. 

Placement of the excavated material within the embankment will require dewatering of the existing soils. A dewatering plan will be 
submitted for approval to the District, as a good dewatering scheme will be important to maintain the production schedule. Canals 
and the levee embankments will be performed using large excavators, off-road hauling units, dozers, and compactors. 

Phillips + Jordan and their subcontractors will begin the mobilization process once a Notice to Proceed is provided. A site 
investigation will occur prior to mobilization to look for hazards such as low hanging power lines, existing culverts, weight limits 
on bridges, and other hazards that would hinder the mobilization process. Locate requests will be called into 811, as well to provide 
location of the existing underground utilities. 

Prior to starting, the project team will collaborate on which sections or phases of the project are most important to focus on so that 
multiple scopes can be performed simultaneously. 

A cost-loaded P6 schedule will be developed and maintained during the project construction phase, and a project team members will 
be designated as a full-time scheduler. Weekly meetings will be held to discuss the schedule, and if there are impacts to construction 
due to weather conditions or other issues, a recovery plan will be developed. 

	� IDENTIFY THE WORK COMPONENTS CRITICAL TO THE PROJECT’S SUCCESS AND HOW THESE COMPONENTS 

WOULD BE SUCCESSFULLY COMPLETED.

Our top three anticipated critical components to achieving project success are the following:

Establishing a collaborative project development and review process with the District. 

EIP prefers to utilize a performance-based contract to deliver projects. Historically, the District has utilized traditional design-bid 
build contracting practices to construct STAs on state-controlled land. In a performance-based contract, the risk to successfully 
design, construct, and operate the facility significantly shifts from the District to the service provider as contract payment is tied to 
successfully meeting project milestones or the successful operation of the facility. A performance-based approach also requires 
significantly less oversight from the District. However, to establish a successful performance-based contract, it is critical the 
District and the EIP team work together to define performance metrics. We have selected a team of designers and contractors with 
experience working with the District to make this process as smooth as possible. Further, we will seek to establish a transparent 
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			   • Successful Operation Year 1 
			   • Successful Operation Year 2 
			   • Successful Operation Year 3 
			   • Successful Operation Year 4 
			   • Successful Operation Year 5 

	� DESCRIBE RESPONDENT’S PERMIT TING APPROACH, INCLUDING REGUL ATORY PERMITS,  

LOCAL AGENCY PERMITS,  MUNICIPAL PERMITS,  CONSTRUCTION PERMITS,  AND ACHIEVING  

FINAL ACCEPTANCE AND OPERATIONAL PERMIT.

EIP engages local and regional experts with extensive experience navigating regulatory requirements. We will engage resource 
and regulatory agencies early in the project development process to understand materials and timelines needed to obtain needed 
approvals. We will then work with our project delivery team to establish reasonable project delivery schedules that allow our teams to 
gather the necessary data to prepare complete and robust permit applications. 

For this project, EIP is utilizing GreenSource Environmental Professionals, which has worked with EIP in Florida in permitting and 
regulatory compliance on six projects over the past 10 years, comprising more than 3,000 acres of land. GreenSource and EIP have 
already engaged informally with both the District, the U.S. Army Corps of Engineers, the U.S. Fish and Wildlife Service, and county 
officials regarding the possibility of this project and understand the regulatory needs it entails. Once under contract, the team will 
engage formally with regulatory agencies and develop the action plan to ensure the permitting process moves in parallel with the 
design process. 

 

	� DESCRIBE RESPONDENT’S DESIGN PROCESS, INCLUDING PROCEDURES FOR EQUIPMENT  

SELECTION, CONSTRUCTABILIT Y REVIEWS, OBTAINING DISTRICT INPUT, AND DESIGNER  

INVOLVEMENT IN OVERSIGHT OF CONSTRUCTION.

As described in our response to Question 1, EIP utilizes an integrated project delivery team approach to deliver projects successfully 
and efficiently. Project designers and contractors will be engaged from day one of project development to the last day of project 
construction. The level of engagement of each project delivery team member will shift as the project shifts from designer-led to 
contractor-led. However, all members of the project delivery team are expected to be actively engaged in the successful delivery of 
the project throughout the project delivery process. 

For this project, Brown + Caldwell will lead the development of the initial site configuration, initial hydraulic models, and the basis 
of design report with input from other team members. The basis of design report will then be utilized by two internal design build 
teams: one led by Haskell to develop the infrastructure portions of the project – pump stations and water control structures; and 
one led by Phillips + Jordan for the continued development and construction of the civil components of the project – levees, canals, 
grading, and plantings. As depicted on the organizational chart included in the Qualifications Package, both teams will utilize Brown 
+ Caldwell as well as Radise engineers to perform engineering and design work.  

Early in the project development process, our team will work with the District to ensure that District engineering standards and 
preferred equipment providers for the project are utilized. Ideally, we will be able to acquire input from District design and operations 
staff on the pros and cons of the equipment utilized on other similar District projects. For long-term operational and management 
ease, we will coordinate with the Okeechobee Field Station to utilize District-preferred equipment in a manner consistent their 
operation and maintenance of Lakeside Ranch STA, Taylor Creek STA, and other water resource projects. 

Once preferred equipment is identified, our team will work with the various equipment providers to determine feasibility of utilization 
for this project. It is anticipated the equipment will be identified in both preliminary and final design submittals that will require 
District approval before the project can advance. If the project team chooses to pursue an alternative to the equipment identified, 
then the EIP team will need District approval to utilize the proposed alternative equipment.  
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• Individual accountability  
• Employee involvement and feedback  
• Continuous improvement 

Safety – A Core Value 

As a people-first company guided by a commitment to actively care, Phillips + Jordan believes a safe workplace and workforce are 
the only acceptable way to do business – and the only way to take care of the people, environment, and communities where we 
work. This commitment is a fundamental cornerstone of Phillips + Jordan’s business and is shared by all employees, from executive 
to craft. The team embraces individual accountability at all levels, starting with leadership and extending to all team members and 
subcontract employees. 

The purpose of the Environmental, Health, + Safety (EH+S) Program is to protect the safety and health of employees, 
subcontractors, clients, and the general public. 

The EH+S Program is based on Phillips + Jordan’s core values. It is implemented by personal accountability to the company’s policies, 
protocols, and processes developed from best practices and lessons learned over decades of experience. As Phillips + Jordan strives 
for a world-class safety program, the team prides itself on exceeding regulatory requirements and always calibrating efforts. 

A Systematic Approach to Safety 

Phillips + Jordan systematically integrates safety into management and work practices at all levels, inclusive of all subcontractors. The 
backbone of this safety approach is comprised of five core safety management functions: 

• Define  

Provide feedback during and
after work execution, to include
STOP WORK, to accomplish
continuous improvement

Develop and implement
controls to reduce the
identified hazards

Perform work in compliance 
with hazard controls

Define the work scope

Analyze the
work hazards

SAFETY 
MANAGEMENT 

FUNCTIONS

process for collaborating with the District and will strive to utilize preferred engineering specifications and equipment. 

Acquiring USACE Section 408 Permission

A stormwater treatment facility on our properties will involve modification of Federal levees, which will require permission through 
Section 408 to alter a civil works project as part of the USACE’s Section 404 permitting process. We will work with Jacksonville 
District staff to determine the level of information needed and timeline necessary to achieve approvals. Additionally, it is our 
understanding the District currently has a contract for dedicated USACE staff to aid in processing SFWMD permits, if this is the case, 
we will ask to be included as a District project to help expedite this work. 

Achieving Operational Success

STA facilities established north of Lake Okeechobee have not met expected TP reductions in more than 66 percent of the years in 
operation. Through the proposed performance based contract we anticipate a significant portion of payment to be contingent on 
five years of successful operation of the facility. To help meet operational success, the EIP team has and will continue to analyze 
operations and performance of the existing STAs. We will also establish an operational advisory team comprised of regional and 
national experts to establish robust monitoring of intra- and inter-cell flows, plant health, and soil analysis. The advisory team will 
also interpret monitoring data and suggest operation or facility modifications to maximize efficiency and prevent upsetting STA 
cells if possible. Finally, to improve nutrient removal performance, EIP proposes a hybrid STA approach employing the Phosphorus 
Elimination System (PES), a non-chemical based vertical filtering system. The PES provides operational flexibility and can treat STA 
discharge during nutrient reversal events.

	� DESCRIBE THE PROCESS FOR DEVELOPING THE STIPUL ATED PRICE PROPOSAL (INCLUDING THE APPROACH 

FOR DEVELOPMENT OF THE AMOUNT OF COST CONTINGENCY).

Toward the end of Phase One, once the facilities agreed to be constructed on the property are defined, EIP will work with the 
project delivery team to establish cost estimates to complete the required work. Utilizing the provided estimates, EIP will evaluate 
construction cost escalation trends, funding risks, operational risks, financing costs, and opportunity cost of the land to develop a 
full delivery cost proposal with identified performance milestones and anticipated payment schedule to present to the District for 
consideration.  

	 DISCUSS HOW KEY RISK FACTORS WILL BE IDENTIFIED AND MITIGATED.

The project delivery team will establish and maintain a risk registry that addresses potential risk during design, permitting, 
construction, and operations. The risk registry will be utilized to actively identify, track, and develop solutions to potential risks to 
delivering the project safely, on time and within budget. 

	� SUBMIT A SUMMARY DESCRIPTION OF THE CORPORATE SAFET Y PROGRAM THAT HAS BEEN ESTABLISHED BY 

THE LEAD CONSTRUCTOR.  

Phillips + Jordan is a reputable contractor with extensive experience delivering large scale projects. The requested description of their 
corporate safety program is included as Appendix A.

	� PROVIDE A DESCRIPTION OF SAFET Y PROGRAMS OR PROCEDURES THAT WOULD BE APPLICABLE TO  

THE PROJECT.

Phillips + Jordan is committed to having a world-class safety program driven by the desire to put the safety and health team members 
first on every project and in every decision the company makes. The following key principles guide Phillips + Jordan’s safety program: 

• Strong, committed leadership  
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• U.S. Department of Transportation (DOT)  
• Mine Safety and Health Administration (MSHA)  
• U.S. Army Corps of Engineers (USACE)  
• Environmental Protection Agency (EPA)  
• Pipeline and Hazardous Materials Safety Administration (PHMSA)  
• Federal Emergency Management Agency (FEMA  
• The Manual on Uniform Traffic Control Devices (MUTCD) 

Additionally, compliance with all other owner and client contractual requirements is enforced. 

Subcontractors are required to review, understand, and abide by all applicable Phillips + Jordan safety policies and procedures 
defined in this document or their own program, whichever is more stringent. In addition, subcontractors must comply with all 
federal, state, and local requirements. 

The EH+S Program is not intended to address every hazard encountered on a project or every safe practice intended to protect 
employees. Hazard assessments of the work require supervision to evaluate each unique set of circumstances surrounding a task and 
identify the need for additional controls beyond the requirements established in our EH+S Program. 

Key to the successful execution of the EH+S program is the communication of programmatic requirements and expectations that 
occur through employee training, project planning efforts, and other means of ongoing communications to our employees. 

Training 

Phillips + Jordan is committed to providing an effective, comprehensive training program for employees to ensure they have the 
knowledge necessary to complete projects safely. Training programs incorporate topics including both regulatory and internal 
training requirements. These programs are consistently maintained as new regulations are introduced or changes are made to our 
EH+S Program. 

A method of delivering, maintaining, and tracking training is in place to ensure required proficiencies are achieved and  
mandated training has been completed and maintained current. 

Depending on the nature of the work, P+J and subcontractor employees are required to receive the following types of  
training as applicable: 

• New Employee Orientation  
• New Supervisor Orientation  
• CPR/First Aid  
• OSHA 10-Hour Construction Outreach Training for employees  
• OSHA 30-Hour Construction Outreach Training for Supervisors  
• Competent Person Training 
• Awareness Level Training 
• Position Specific Training 
• Task Specific Training 

If applicable, client-specific training requirements will be met. 

Other Forms of Communication 

Additionally, communication of the EH+S Program requirements occurs through a variety of other mediums to include: 

• Pre-Construction Meetings: A meeting to discuss and plan an upcoming project in which safety is a key topic. 

• Plan of the Day Meetings: A safety briefing that is held on site to discuss the day’s plan and ensure workers are fit for duty. 

• �Job Safety Analysis Development and Review: The JSA, completed by the supervisor or foreman with feedback from employees, 
identifies all hazards and corrective measures for each task. 

• Analyze  
• Develop  
• Perform  
• Improve 

This systematic approach is accomplished by instituting multiple dynamic controls that have proven to be effective over  
numerous construction projects in the past, while encouraging employee feedback and routinely engaging our employees  
in safety education, job planning and preparation. Ongoing programmatic monitoring is conducted to ensure the implementation  
of all program elements. 

Core Safety Concepts 

 

The EH+S Program is comprised of regulatory and procedural requirements designed to eliminate hazards when performing specific 
work tasks. This program applies to all Phillips + Jordan employees and subcontractors working in the field, shops, and offices. 
Work activities and processes shall comply with all applicable local, state, and federal regulations, laws, and policies. Because the 
regulatory requirements are the basis of our program, we continuously strive to not only meet but exceed these requirements 
through more comprehensive procedural requirements. 

Regulating authorities include but are not limited to the following: 

• Occupational Safety and Health Administration (OSHA)  
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You See It,  
You Own It

All employees at P+J are both responsible and accountable for safety, so we embrace the concept of 
“You See It; You Own It.” This concept promotes the fact that everyone plays an important role in the 
implementation of our EH+S Program. Each employee is empowered with the knowledge necessary to seek 
out hazards in their work environment. Once identified, they are expected to “Own It” by taking the initiative 
to control the hazard by whatever means necessary, to include correcting it themselves or, if unable, 
reporting it to supervision. 

Take 2

An employee should take two minutes to think through the task and ask themselves: Do I need help? 
Do I have the knowledge and training to perform this task safely? Have I evaluated all the hazards and 
implemented all the controls? Do I have the right equipment? Once evaluated, if there are any concerns, the 
employee must immediately stop and contact supervision for further direction. 

Stop Work

All employees have both the right and the authority to “Stop Work” at any time they believe there is 
an unsafe condition, behavior, or hazard that puts themselves or others at risk or poses a threat to the 
environment. Stop Work is not only a right but a responsibility. Employees are expected to exercise their 
authority and immediately act if they identify a problem. Work should not proceed until concerns have been 
resolved. 

3-Way 
Communication

Clear, effective communication is key to a safe work environment.  The concept of “3-Way Communication” 
requires that when someone communicates a message, the individual receiving that message repeats 
the message back.  By doing so, both individuals can confirm that the intended message was clearly 
communicated and received. 

Actively Caring

From executive management to field employees, we believe in caring about the work that we do and the 
people with whom we do it. Our leaders are personally involved and accountable for the safety and health 
of the employees they lead and strive always to put our people first. We actively care for our employees 
by having a dynamic safety program in which all employees are engaged and care about their work, their 
fellow employees, and the company. A real commitment to the safety and health of our employees requires 
that actions speak louder than words.
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	� DESCRIBE THE RESPONDENT’S CONCEPTS FOR MANAGING THE PROJECT  

AND HOW THE RESPONDENT INTENDS TO CONTROL BUDGET AND SCHEDULE.

As project manager and risk assuming entity for the project, EIP will work with the project delivery team to establish a comprehensive 
scope and an appropriately aggressive schedule for all aspects of the project. We believe breaking the contract into two phase – 
Phase I Preliminary Design and a Phase II Implementation + Operations – will provide both EIP and the District a means to control 
budget and schedule. Once Phase I design is complete, EIP will deliver a guaranteed  price to be paid after mutually agreed upon 
milestones are successfully completed to the District for the Phase II work. By utilizing a guaranteed price and by only paying after 
milestones are complete, the District is assured that EIP’s interests will be aligned and properly motivated to deliver on budget and on 
schedule.

	 PROVIDE A HIGH-LEVEL PROJECT WORKFLOW SCHEDULE.

Phase I: Preliminary Design

Activity Timeframe

Contract to preliminary design (preliminary design approved and 
permits submitted)

8 months

Survey and Geotech 15 weeks

Preliminary engineering and design 25 weeks

 
Phase II: Implementation + Operations

Activity Timeframe

Permits and approvals 16 months

Final engineering and design 16 months

Design to initiate upland construction 5 months

Procurement of pump components 40-60 weeks

Begin construction and land preparation where possible 12 months prior to 404/408 permit

Construction (pump fabrication and final grading) 18 months

Possible PES operations 6 months after construction initiation

Water Year 0 – STA Start up May 1, 202X to April 30, 202X

Water Year 1 May 1, 202X to April 30, 202X

Water Year 2 May 1, 202X to April 30, 202X

Water Year 3 May 1, 202X to April 30, 202X

Water Year 4 May 1, 20XX to April 30, 20XX

Water Year 5 May 1, 20XX to April 30, 20XX
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• �Site Control Plans: Documents that require supervision to plan and map out the project logistics to include haul routes, hazards 
(e.g., overhead powerlines), storage and fuel areas, etc. 

• �Weekly Toolbox Talks: Safety discussions focused on key topics or company-wide safety trends, changing regulations, and policies. 

• Daily Safety Texts: A brief daily communication to reinforce a program requirement or increase general hazard awareness. 

• �Safety Alerts/Incident Alerts: Event learning tools used to share opportunities for improvement from incidents, near miss  
events or good catches. In some cases, the information may originate from an external source, for example a manufacturer’s 
equipment recall. 

• �Signage: Signs are used for a variety of purposes such as providing instructions, warning of hazards, or communicating rules. 

Phillips + Jordan maintains EH+S Program compliance through the following actions. 

• Individual employee accountability through enforcement of the company’s progressive disciplinary policy

• Recognition and positive reinforcement of EH+S programmatic achievements and “good catches” 

• Ongoing jobsite audits are conducted at various levels of the organization to evaluate program performance. 

• �“Event learning” in which incident investigations are performed to identify program noncompliance, deficiencies, and areas in need 
of improvement

• Subcontractor compliance through enforcement of contract requirements

• Annual comprehensive EH+S Program audit

General safety philosophies and procedures include the following: 

• Accountability 

• Communication 

• Hazard recognition, evaluation, and control including Job Safety Analysis (JSAs) and Site Control Plans 

• Incident reporting and investigation 

• Stop work 

• �Training including any client-specific training, new employee orientation, position/task specific training safety toolbox talks, safety 
stand down training 

• Fitness in Task – a comprehensive medical evaluation process 

• FIToday – evaluation to determine the course of action that is best suited to an employee’s health and wellness 

	� DESCRIBE THE RESPONDENT’S QUALIT Y CONTROL AND MANAGEMENT METHODS,  

POLICIES AND PROCEDURES DURING DESIGN AND CONSTRUCTION. 

Quality control is the primary driver behind our preference to utilize a performance-based contract to deliver this project. Under a 
pay-for-performance contract, the quality of the work is ultimately determined through operation of the facility. Our designers and 
contractors are accustomed to designing and performing QA/QC programs for traditional design-bid build projects (see an example 
included as Appendix B of this Project Approach Package). We hire firms like Brown + Caldwell, Phillips + Jordan, and Haskell that 
are known for the quality of their work, and we expect the firms we work with to develop internal processes to ensure the quality 
of their work. For this project, Brown + Caldwell has identified Jeff Kivett, who brings 30+ years of experience including nine years 
working with the District and substantial experience working with Florida STAs, as the QA/QC manager for design; the construction 
team has identified Kevin Kitt of Haskell, who brings 35+ years of construction experience to the team, to be the QA/QC manager for 
construction activities. Additionally, through our integrated project delivery team approach, each piece of work is reviewed multiple 
times through constructability reviews, cost estimating, and regular construction reports.   
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	� DESCRIBE RESPONDENT’S PROPOSED APPROACH TO SELF-PERFORMANCE, INCLUDING  

THOSE PORTIONS OF THE WORK THAT THE RESPONDENT WOULD EXPECT TO SELF-PERFORM.

EIP will serve as financier, landowner, and project manager, overseeing the delivery of the project. In this role, EIP will develop and 
drive the scope, schedule, and budget for the successful delivery of the project. As previously discussed, EIP utilizes an integrated 
project delivery team approach engaging key personnel consistently throughout the delivery of the project. Beyond EIP’s scope, 
our construction partners will self-perform the mass grading, levee construction, access road construction, concrete, metals/RFP, 
equipment, and mechanical systems. Self-performance of these scopes helps ensure the project will be delivered safely, on time,  
and on budget. 

	� DESCRIBE APPROACH TO COMPETITIVELY PROCURING ELEMENTS OF THE WORK  

THAT WILL NOT BE SELF-PERFORMED BY THE RESPONDENT.

EIP does not intend to utilize competitive procurement processes to implement this project. Through a performance-based contract, 
EIP will be responsible for delivery of the project per contract terms, as milestones are met. As a general practice, EIP interviews 
and checks references for each of team member. As is represented by the team proposed for this project, we work with people 
and companies with a proven track record of delivering quality, successful projects. We leverage our experience establishing 
environmental projects across the nation, as well as publicly available bid tabulations, to ensure the work being procured is 
competitive with similar work being performed in the region. Beyond EIP’s scope, our construction partners will host outreach events 
with potential local partners to ensure items that are not self-performed provide an opportunity to any qualified, interested firm.

	 DESCRIBE APPROACH TO OPERATION AND MAINTENANCE.  

EIP will work collaboratively with the District to develop a framework for operating the facility. This work will be codified in a Draft 
and Final Operation Plan submitted to the District for review and approval as part of the Preliminary and Final Design Packages. 

The operations plans will likely include a detailed description and maps of how the facilities will be operated in conjunction with the 
regional system; whether the inflow pumps are adjacent to the regional canal or drainage feature; and flow operations that will occur 
based on regional flows

Operations inconsistent with the approved operations plan would require District approval prior to initiating alternative operations.  

Following each Water Year, the EIP team will prepare and submit to the District an annual report summarizing the inflow and outflow 
volumes, operational and maintenance issues, annual inflow pump calibrations, and any other information applicable to the 
estimated water quality and quantity benefits of the Project. 

The annual report will indicate if project operations for the water year were classified as a normal operation year or an abnormal 
operation year, as defined in the Technical Suitability Report. The annual report will define the expected pounds of TP retained 
within the system for the operation year, the actual pounds of TP retained for the operation year, and whether operation year met 
expectations (expected TP retained for operation year +/- 10 percent).

An annual certification statement will be submitted in conjunction with the annual report. The annual certification statement will 
indicate that the project was operated and maintained consistent with the approved plans and permits and continues to operate 
as designed; that scheduled maintenance activities were performed; and a brief discussion of any operational issues encountered 
during the certification year. 

Upon contract completion, the EIP team will submit a final report that provides a detailed summary of all data and activities that 
occurred throughout the operational period. The final report will provide a detailed summary of project performance as it relates 
to achieving estimated benefits; a comparison of estimated and actual benefits, including volumes of water treated and nutrients 
removed; an explanation of any deviations from planned activities or operations; and a written discussion of previous, existing, and 
projected operational challenges or opportunities. 

15
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Dear Procurement Bureau —

Ecosystem Investment Partners (EIP) through an affiliated special purpose entity, EIP Florida Water Quality, LLC, is 
pleased to present this response to the South Florida Water Management District’s request for qualified design/build 
organizations for the design, construction, operation, and maintenance of a lower Kissimmee Basin Stormwater 
Treatment Project. 

For this endeavor, we have composed a team of experts with extensive experience working together, including firms 
Brown + Caldwell, Phillips + Jordan, Haskell, and GreenSource Environmental Professionals. Lead Designer will 
be Matthew Schultz of Brown + Caldwell, Inc. (License#: PE63132); Lead Constructor will be Phillips + Jordan, Inc. 
(License#: CGC1527351); and Project Architect will be David Crawford of Brown + Caldwell, Inc. (License#: AR100013). 
We affirm that all professional and business licenses required for the Project have been obtained. 

It is EIP’s intent to provide Performance and Payment Bonds on the date required by the contract and to provide  
all insurance required under the Contract by the date of the Contract Award. If provided the opportunity, it is our  
Intent to enter into a contract with the District for the Project in accordance with the terms of this Solicitation.  
Additional information including our Forms for Affirmation of Compliance may be found within Appendix A of this 
Qualifications Package. 

Thank you in advance for your consideration. 

 

Nick Dilks 
m a n a g i n g  p a r t n e r 
Ecosystem Investment Partners, LLC

5550 Newbury Street, Suite B Baltimore, MD 21209  

P: 443.921.9441  

F: 410.235.1503 

Nick Dilks 
5550 Newbury Street, Suite B 
Baltimore, Maryland 21209

nick@ecosystempartners.com

443.921.9441

Kyle Graham 
1420 Greening Avenue 
Erie, Colorado 80516

kyle@ecosystempartners.com

828.243.2674

I N D I V I D U A L  A U T H O R I Z E D  
T O  E X E C U T E  C O N T R A C T :

R E S P O N D E N T  P O I N T  
O F  C O N T A C T :

April 12, 2021 

Via Email 

South Florida Water Management District 
Procurement Bureau 

B-1 Building, 2nd Floor West 
3301 Gun Club Road 
West Palm Beach, FL 33406

Procurement@SFWMD.GOV

Re: Solicitation Number: 6000001215 
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R E S P O N D E N T ’ S  
P R O F I L E

P A R T  O N E



Ecosystem Investment Partners, LLC (EIP), established in 2006, is a private investment manager 
and national leader in large-scale ecological restoration and conservation projects..  
Our management team has more than 200 years of combined experience in environmental markets, ecological restoration, 
mitigation banking, land conservation, real estate investment, and private equity fund management. Our business model relies on 
our staff to first identify investment opportunities and risk management issues and then team with the best local experts to pursue 
and implement projects. This approach pairs our national experts with local knowledge — allowing us to customize teams to 
understand and operate in complex regional situations to deliver the best results.

EIP has raised more than $900 million in private equity capital to finance investments that meet the large and growing demand for 
environmental offsets to mitigate impacts to wetlands, streams, endangered species, and other critical natural resources. Across 
the U.S., we deliver projects that meet the highest quality environmental enhancement, ecological restoration, and conservation 
standards. EIP has formed an affiliated special purpose entity — EIP Florida Water Quality, LLC — to develop the Lower Kissimmee 
Basin Stormwater Treatment Project. 

Through EIP’s active management, key local teaming partnerships, and investment funds, we deliver measurable ecological 
outcomes and achieve environmental priorities. Since the company’s inception, we have executed restoration projects in nine 
states on more than 81,000 acres, including restoration of over 30,000 acres of wetland and 149 miles of streams. EIP’s national 
footprint continues to expand with an additional 3,800 acres of wetland restoration and 164 miles of stream restoration underway. 

EIP’s portfolio of projects is diversified by both geography and ecology. EIP delivers effective projects through performance-based 
contracts or the establishment and operation of stream and wetland mitigation banks. With public agencies across the country 
increasingly relying on private companies to complete significant environmental initiatives, EIP adds value by shouldering the risk 
of providing finance, design, and construction for large projects, receiving payment only when contract milestones are achieved. 
This results in meaningful public/private partnerships where the public sector sets objectives and performance standards, and EIP 
provides the capital and experience to achieve those outcomes. 

EIP is active in Florida – owning and operating five wetland mitigation banks on which over 2,200 acres of herbaceous and forested 
wetland habitat in the Tampa Bay area have been restored. The mitigation credits generated meet the significant need arising from 
the ongoing growth throughout west-central Florida. Restoration activities being performed by EIP in Florida include restoring 
wetland hydrology, reintroduction of native species, and reinstating a prescribed burn regime.

EIP is a limited liability company (LLC) with a team of 16 staff members. EIP has business offices in Baltimore, MD, and Sausalito, 
CA; additionally, staff work out of home offices in Madisonville, LA, Erie, CO, and Kent, MA. EIP Florida Water Quality, LLC is in good 
standing with and authorized to do business with the State of Florida.

More information about EIP, including our projects, can be found at www.ecosystempartners.com

The following are included within Appendix A:

• EIP’s completed Compliance Disclosure Form

• The requested copy of EIP’s bond certificate and surety letter

• Evidence of EIP’s ability to obtain appropriate insurance coverage

• State of Florida Certificate of Good Standing

• The requested completed Statement of No Suspension Form

• �Evidence of a valid Florida Certified General Contractor license for the Lead Constructor, and a  
Florida Professional Engineer license and Florida Professional Architect license for the Lead Designer

Respondent’s Profile
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P R O J E C T  T E A M

P A R T  T W O



Major Subcontractors

Our business model relies on our staff to first identify restoration opportunities and then  
establish the best local experts to pursue and implement the projects. This approach pairs our 
national experts with local expertise — allowing us to customize teams to deliver the best results. 
Our project team is comprised of highly qualified leaders in this industry, with significant experience designing, permitting, 
constructing, operating, and managing water infrastructure and wetland facilities.

As indicated by the included organizational chart, we intend to utilize the strengths of each team member to implement this project:

• �Ecosystem Investment Partners will utilize decades of experience implementing  
large-scale environmental projects to manage the project.

• Brown + Caldwell will lead the engineering and design.

• Phillips + Jordan will oversee all onsite construction activities and perform civil construction.

• Haskell will oversee the design and construction of infrastructure components.

• GreenSource Environmental Professionals will manage permitting.

Brown + Caldwell 

Established in 1947, Brown and Caldwell (B+C) is a nationally recognized environmental engineering 
and consulting firm with a history of solving complex water issues with cost-effective, science-
based, environmentally beneficial solutions. A top 50 ENR ranked national design firm, B+C currently 
employs a staff of over 1,700 professional, technical and administrative support personnel in 
offices throughout the U.S., including a staff of more than 70 employees based in six Florida offices: 
Orlando, West Palm Beach, Ft. Lauderdale, Miami, and Tampa. Florida is also home to many of our 
national leaders in water resources and stormwater treatment systems (including Ann Redmond, Dr. 
Gregg Jones, and Ana DeMelo), with a team that brings unmatched local experience in technical 
execution, project permitting, and addressing challenging site conditions.

As evidenced by their active contracts with four of Florida’s five Water Management Districts, B+C is 
widely viewed as an industry leader in water resource protection and water quality enhancement, 
including their considerable and recognized résumé of Stormwater Treatment Area (STA) design and 
construction projects. With high-profile and large-scale projects such as the South Florida Water 
Management District’s A-2 STA, Compartment B Buildout and the EAA A-2 STA (encompassing over 
16,000 acres of treatment area), B+C has contributed to the District satisfying treatment goals and 
regulatory requirements over the past 25 years. 

brownandcaldwell.com
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Phillips + Jordan

Phillips + Jordan, Inc. (P+J), a Phillips Infrastructure Holdings, Inc. company, is a woman-owned, 
heavy civil and infrastructure contractor established in 1952. P+J’s core values and priorities – 
integrity, safety, quality, and production – guide their daily business practices. They carry this 
commitment with them as they pursue challenging projects in three primary service areas: heavy 
civil infrastructure development (power generation, water resources, and industrial and commercial), 
right-of-way infrastructure development (power delivery, foundations, and pipeline services), and 
disaster response.

P+J serves Florida from a fully staffed office in San Antonio, Florida. They entered the Florida market 
in the 1980s and have since worked extensively throughout the state. They have a reputation 
for taking on challenging projects and successfully completing them on, or ahead schedule. For 
the proposed project, P+J will work with the design team to maximize project and construction 
efficiencies prior to leading construction of the STA cells and associated infrastructure.

pandj.com

Haskell

Founded in 1965 by Preston Haskell as a design-build company, Haskell is a single-source provider 
of design and construction services. Haskell has successfully completed over 2,500 design-build 
and CMAR projects totaling $13 billion. Headquartered in Jacksonville, Florida, Haskell has 1,500 
employees in 26 offices located in the U.S. and internationally. For the proposed project, Haskell will 
work with B+C to develop the design for the pump stations and will then lead construction of the 
pump stations and associated systems. 

haskell.com

GreenSource Environmental Professionals*

GreenSource Environmental Professionals, Inc. (GreenSource) is an environmental consulting firm 
based in Tampa, Florida, with a mission to provide smart, sustainable solutions to today’s complex 
environmental opportunities.  GreenSource has extensive experience in all aspects of environmental 
permitting. For this project, GreenSource will oversee all environmental field surveys as well as 
compilation and processing of all environmental permits.  

greensourceep.com
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Supporting Subcontractors

Our team is supported by a roster of experienced professionals commensurate with our 
comprehensive approach. Firms designated with an asterisk are designated Small Business 
Enterprises (SBEs) by the District.

Radise International, LLC* 

Based in Palm Beach, FL, Radise International (Radise) is a 21-year-old Infratech company specializing in geotechnical 
engineering, environmental engineering services, construction engineering inspection, construction materials testing, 
and deep foundational testing. For this project, Radise will provide geotechnical engineering services.

radise.com

Sustainable Water Infrastructure Group, LLC*

Sustainable Water Infrastructure Group, LLC (SWIG) designs, builds, finances, and operates innovative nutrient  
removal systems to restore and protect nutrient-impaired waters from nitrogen and phosphorus pollution. For this 
project, SWIG will design and oversee implementation of a Phosphorous Elimination System (PES) to improve STA 
nutrient performance. 

swig-llc.com

Archaeological Consultants, Inc.* 

Established in 1976 in Sarasota, FL, Archaeological Consultants, Inc. (ACI) is a full-service cultural resource  
company. For this project, ACI will perform all necessary archaeological investigations and advise on mitigation 
strategies as needed. 

aci-crm.com

Pickett + Associates, Inc. 

Pickett + Associates, Inc. (Pickett) is a privately owned, professional surveying, engineering, and aerial mapping firm 
based in central Florida but operating across ten locations in Florida, Texas, North Carolina, Michigan, and Missouri. 
Pickett has provided transmission and substation design, project management, surveying, aerial mapping, and LiDAR 
services to clients throughout the U.S. and Caribbean for over 50 years.

pickettusa.com
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Key Personnel

Role Name Firm Phone Number
% Time 

Commitment

Project Manager David Urban EIP 847.553.8675 15-70

Engineering  
Design Manager

Matthew Schultz B+C 305.704.4432 100

Project Architect David Crawford B+C 201.574.4734 25-45

Permitting Manager Ryan Deibler GreenSource 813.264.4324 10-20

Construction Manager Robert Ertle P+J 407.701.7331 25-50

Project On-Site 
Superintendent

Leonard Lott P+J 407.466.9310 100*

*	Once construction activities begin.

	 Résumés for all Key Personnel above are included in Appendix B.

	� EIP confirms all Key Personnel as represented in our Response will  
remain as part of the Project team for the duration of the Project. 

	� The “% Time Commitment” values above represent Key Personnel’s  
anticipated percent commitment of time for both project phases.

The following individuals will serve as Key Personnel for this project:
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Brock Southwick
Haskell

C O N C R E T E

Omar Rodriguez
Haskell

A R C H I T E C T U R A L

Brock Southwick
Haskell

M E C H A N I C A L  /  
E Q U I P M E N T

Omar Rodriguez
Haskell

E L E C T R I C A L  /  S C A D A

Omar Rodriguez
Haskell

I N T E R C O N N E C T I O N

David Urban, PE
EIP

P R O J E C T  M A N A G E R

Troy Anderson
EIP

D E P U T Y  P R O J E C T  M A N A G E R

Je� Kivett
B+C

Q A / Q C  M A N A G E R

Matthew Schultz, PE, PMP
B+C

E N G I N E E R I N G  D E S I G N  M A N A G E R

Robert Ertle
P+J

C O N S T R U C T I O N  M A N A G E R

Ryan Deibler
GreenSource

P E R M I T T I N G  M A N A G E R

Alix Matos
B+C

N U T R I E N T  M O D E L I N G

Gabriel Retana
B+C

H Y D R O L O G Y

Ann Redmond
B+C

O P E R AT I O N S

Lori Visone
B+C

M O D E L I N G

Dave Froula
B+C

M E C H A N I C A L

John Diedrich
B+C

E L E C T R I C A L

John Diedrich
B+C

I N S T R U M E N TAT I O N
A N D  C O N T R O L

Bob Hrabovsky
B+C

S T R U C T U R A L

B+C

B+C

P+J

E A R T H W O R K

P+J

S I T E W O R K

P+J

P L A N T I N G

P+J

E R O S I O N  C O N T R O L

Radise

S E E P A G E  A N A LY S I S

Radise

F O U N D AT I O N  
A N A LY S I S

Radise

B E R M S  +  L E V E E S

Radise

G E O T E C H  F I E L D

Pickett

S U R V E Y  S U P P O R T

GreenSource

4 0 4 / 4 0 8 / L O P P

GreenSource

S TAT E  P E R M I T

GreenSource

L O C A L  C O U N T Y
P E R M I T S

ACI
S E C T I O N  1 0 6

Common Ground
Ecology

E N D A N G E R E D  
S P E C I E S  A S S E S S M E N T

GreenSource

B I O L O G I C A L
M O N I T O R I N G

Nick Oltean
B+C

E A S T  S TA

Chris Ward
B+C

W E S T  S TA

Jay Hesby
B+C

L- 6 2  C A N A L  
I M P R O V E M E N T S

Abbi Dorn
B+C

C I V I L  E N G I N E E R

David Crawford,
RA, LEED AP
B+C

P R O J E C T  A R C H I T E C T

SWIG

H Y B R I D  T E C H N O L O G Y

George Bloom
B+C

I N F R A S T R U C T U R E

Brad Meadows

S T R U C T U R A L  O N S I T E
S U P E R I N T E N D E N T

Leonard Lott
B+C Haskell

C I V I L  O N S I T E
S U P E R I N T E N D E N T

Radise

G E O T E C H  
E N G I N E E R

Leonard Lott
B+C

O N S I T E  
S U P E R I N T E N D E N T

Sonny Lancaster
P+J

E N V I R O N M E N TA L  
H E A LT H  A N D  S A F E T Y  
M A N A G E R

Ti�any Shaw
Haskell

I N F R A S T R U C T U R E
D E S I G N  /  B U I L D
M A N A G E R

Kevin Kitt

C O N S T R U C T I O N  
Q A / Q C

S F W M D

Lower Kissimmee Basin
Stormwater Treatment

P R O J E C T  T E A M  M E M B E R

K E Y  P E R S O N N E L

S B E  T E A M  M E M B E R  /  F I R M

S U B J E C T  M AT T E R  E X P E R T

D I R E C T  S U P E R V I S I O N

P R O J E C T  S U P P O R T

Haskell

The scopes, roles, and responsibilities of each team member will be established once the 
project components and implementation approach are defined. In general and regardless of 
phase, the Project Manager will manage scope, schedule, and budget. The Engineering Design 
Manager will oversee all aspect of project design, from defining project success to developing 
a project to meet or exceed the established project success criteria. The Permitting Manager 
will oversee all required permitting activities for the project. The Construction Manager will 
oversee the planning and implementation of all construction activities. The percentage of time 
and leadership of each team member will vary to meet the needs of the project as stages of 
development progress. All project Key Personnel will work as a team to successfully design, 
construct, and operate the project from initiation to project completion.
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E X P E R I E N C E

P A R T  T H R E E



Representative Projects

EIP has successfully assembled and managed teams of technical experts to design, permit, 
construct, and monitor projects across the U.S. Our Lookout Slough project in California, included 
below as an additional reference, is our most similar project to-date to this stormwater treatment 
work. The project is not yet complete as it is currently receiving final permits – and therefore 
does not meet representative project qualifications – however, California’s Department of Water 
Resources is able to speak to EIP’s ability to assemble and manage large technical teams to 
implement large-scale environmental projects. 

The following four representative reference projects were selected to show our team’s experience to 
deliver large-scale water infrastructure projects:

1   |   	 A-2 Stormwater Treatment Area Design

	� Brown + Caldwell led design, Pickett + Associates performed surveying, Radise International 
performed geotechnical field evaluations, and Phillips + Jordan was recently selected as 
contractor.

2   |   	 Arbuckle Reservoir Construction (Formerly the Lane City Reservoir)

	 Phillips + Jordan served as a lead contractor. 

3   |   	 Florida Mitigation Banks 

	 GreenSource is the lead contractor on all EIP mitigation banks in the state of Florida.

4   |   	 Southwest Water Reclamation Facility Capacity Upgrades

	 Haskell was lead contractor, and Brown + Caldwell led design. 

As mentioned above, we have also included an additional relevant but non-compliant reference project. 
This project is not included within the list of representative projects as it is receiving final permits and not 
yet complete. Additional Relative Reference Project:

5   |   	 Lookout Slough

	 EIP serves as project manager, landowner, and financier. 

Our project team has a long history of working together, including but not limited to the following  
project experiences, many of which have been conducted in Florida:

• �GreenSource has worked closely with EIP throughout the last 10 years to establish, construct, and manage  
five mitigation banks in Florida, and also has five ongoing contracts with EIP.

• �B+C has provided project development support to EIP in Louisiana, Alaska, Ohio, and Florida, and also has  
two ongoing contracts with EIP.

• �B+C and Haskell have worked together on numerous design/build projects through the U.S.

• �Haskell and P+J have worked together to deliver projects throughout Florida and the Southeast. 

• �Radise and Pickett recently worked with B+C to design the A-2 Stormwater Treatment Area. 

DESIGN/BUILD OF A LOWER KISSIMMEE BASIN STORMWATER TREATMENT PROJECT

QUALIFICATIONS PACKAGE
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Project Owner

South Florida Water Management District 
3301 Gun Club Road, West Palm Beach, Florida  33406

Alexis San Miguel, PE 
561.682.2546 (office); 561.662.2278 (cell)

Project Owner Reference +  
Contact Information

South Florida Water Management District 
3301 Gun Club Road, West Palm Beach, Florida  33406

Tim Harper, PE  
561.682.6289 (office); 561.339.5038 (cell) 

Role of Respondent Brown + Caldwell — Prime Consultant

Contract Value $11,700,000 (WO2R4 and WO5R3)

Month + Year Started June 2019

Month + Year Completed December 2020 (Design); February 2021 (Bidding and Award) 

Budget + Schedule The project was completed on time and within budget.  

Project Description

Planning, design, and permitting support for a 6500-acre STA with 3 interior treatment cells and 
capacity to treat up to 650 cfs of flow; 24 miles of canals; 25 miles of levees; 3 pump stations; 
2 spillway structures; 6 inlet control structures; 5 outlet control structures; and 1 STA discharge 
structure. Assistance during bidding and preparation of conformed design documents prior to 
issuance of construction NTP.  

Project Team Members +  
Firms that Participated in  
Project and are Included in this 
Response. Key Personnel are 
designated with an asterisk.

Brown + Caldwell

B+C was the Prime Contractor, providing planning, design, and permitting support.

• Jeff Kivett, PE – Senior Advisor 
• George Bloom, PE – Design Manager 
• Matthew Schultz, PE, PMP* – Senior Advisor/Contract Manager/QC Manager  
• Gabriel Retana, PE, Ph.D – CFD Modeling Lead 
• David Crawford, AIA* – Lead Architect 
• Chris Ward – Engineering  
• Jay Hesby – Engineering 
• Bob Hrabovsky – Structural

Pickett + Associate

Pickett led surveying efforts. 

Radise International

Radise led Geotechnical field investigations.

A-2 Stormwater Treatment Area Design



Project Owner Lower Colorado River Authority

Project Owner Reference +  
Contact Information

3700 Lake Austin Blvd. Austin, Texas 78703

Monica Masters 
512.578.3541

Role of Respondent Phillips + Jordan — Prime Contractor

Contract Value $176,200,000

Month + Year Started November 2015

Month + Year Completed January 2020

Budget + Schedule
The original schedule and budget were altered due to change orders requested by the Owner. 
Additionally, we had a hurricane event that pushed the schedule. We were able to work with the Owner 
to achieve completion of the project within the new timeframe and budget dictated by the Owner. 

Project Description

The Arbuckle Reservoir (formerly the Lane City Reservoir) is a new water supply capable 
of adding up to 90,000 acre-feet of water to the region. It was the first major water supply 
reservoir being constructed off the main channel of the Lower Colorado River, where it will 
capture and store significant amounts of water downstream of the Highland Lakes for the 
first time. This will make the agricultural water supply more reliable by shortening transit time 
and reducing the amount of water lost to evaporation and seepage once released from the 
reservoir. Building the new reservoir in the lower basin also allowed the Lower Colorado River 
Authority to take advantage of the basin’s wetter climate and capture runoff from rain and 
available water in the river downstream of Lake Travis. 

P+J was the prime contractor for the Arbuckle Reservoir, directing and managing more than 
200 direct-hire craft employees, as well as multiple subcontractors. The major scope of work 
was constructing the zoned earthen dam embankment consisting of zoned embankment 
material, installing filter drains, soil cement armoring and a precast wave wall. There was over 
11M CY of total material excavation and placement on the project. 

P+J also constructed the water conveyance system from the Lower Colorado River to the 
Reservoir which included canal construction and concrete lining, building a new 560-CFS re-lift 
pump station, rehabilitation of 2 existing river intake pump stations, and a gated river discharge 
structure to return the flow of water back to the Colorado River. A new structural concrete 
emergency spillway was constructed to pass any overtopping flows from over pumping or 
extreme weather events. An existing low head dam in the Colorado River was rehabilitated to 
ensure a pumping pool is maintained over the long term for the two (2) existing rehabilitated 
agricultural pump stations. This work took place behind a sheetpile cofferdam to protect the 
work from the Lower Colorado River. 

Project Team Members + Firms 
that Participated in Project and 
are Included in this Response.  
Key Personnel are designated 
with an asterisk.

Phillips + Jordan 

P+J was prime contractor, directing and managing the project team, and led construction of 
the zoned earthen dam embankment and water conveyance system. 

Arbuckle Reservoir Construction
 ( F O R M E R L Y  T H E  L A N E  C I T Y  R E S E R V O I R )
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Project Owner EIP Credit Co. LLC (Ecosystem Investment Partners)

Project Owner Reference +  
Contact Information

EIP Credit Co. LLC 
5550 Newbury Street, Baltimore, Maryland. 21209

David Urban

847.553.8675

Role of Respondent EIP — Lead Consultant

Contract Value $3,900,000

Month + Year Started October 2009

Month + Year Completed Currently Active — Ongoing Projects

Budget + Schedule

All mitigation banks are privately funded investments managed under the direction of EIP. 
Budgets are established based on the projected credit yield and effort required to permit, 
restore, monitor and maintain degraded or altered Florida wetlands into functioning 
ecosystems. The Mitigation Banks are all operating at or under projected budget. 

Project Description

GreenSource is responsible for obtaining and maintaining all permitting requirements with 
Federal (USACE, EPA and FWS) and State (SWFWMD and SFWMD) agencies. This includes 
securing 404, 106, 401 and section 7 permits and signed Mitigation Banking Instruments in 
consultation with the Interagency Review Team from Federal agencies. It also involves obtaining 
Environmental Resource Permits from the State of Florida Water Management Districts.

Projects included various types of altered landscapes to be converted to appropriate wetlands, 
pine flatwoods, cypress heads and longleaf pine savannah ecosystems. Under the direction 
of EIP, GreenSource’s involvement was critical in all phases of entitlement, construction, 
monitoring and maintenance of all 5 existing and 2 pending mitigation banks totaling more 
than 2,200 acres. 

All projects have experienced few surprises from a permitting perspective and have 
outperformed projected credit yields to date.

Project Team Members +  
Firms that Participated in  
Project and are Included in this 
Response. Key Personnel are 
designated with an asterisk.

GreenSource Environmental Professionals

GreenSource was responsible for obtaining and maintaining all permitting requirements. 

• Ryan Deibler* – Permitting 

Ecosystem Investment Partners

• David Urban* 
• Troy Anderson

Florida Mitigation Banks
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Project Owner City of St. Petersburg

Project Owner Reference +  
Contact Information

Engineering and Capital Improvements Department 
One Fourth Street North, St. Petersburg, FL 33701-3804

Claude Tankersley 
727.893.7294

Role of Respondent Haskell — Construction Manager at Risk (CMAR)

Contract Value $129,800,000

Month + Year Started February 2016

Month + Year Completed June 2020

Budget + Schedule

The project was completed on schedule. Owner-directed scope additions resulted in price 
escalations. Haskell’s value engineering ideas and construction techniques reduced the original 
estimate by $18 million and brought the project budget back in-line.

Biosolids — Original: $64.9 million; Final: $69.6 million

Upgrades — Original: $53.9 million; Final: $60.2 million

Project Description

As City of St. Petersburg’s Southwest Water Reclamation Facility experienced extremely high 
flow rates during storm events, capacity upgrades were in order. A new pump station allowed 
for the expansion of peak flow capacity to 100 cfs. The new pump station included three (3) 
rail-mounted, lead-lag-standby pumps capable of pumping 325 gpm from a concrete wet well 
more than 20 feet below-grade. 

Project Team Members +  
Firms that Participated in  
Project and are Included in this 
Response. Key Personnel are 
designated with an asterisk.

Brown + Caldwell

B+C was the lead design engineer on the pump station and also participated in identifying value 
engineering options that resulted in significant cost savings. The following team members 
supported this project:

• John Diedrich, PE – Electrical 
• Gabriel Retana, PhD, PE – CFD Modeling 
• Chris Ward – Civil  
• Bob Hrabovsky – Structural 

Haskell

Haskell was directed project construction, supervising all trades and subcontractors, scheduling 
daily/weekly construction activities, developing workplans with the project manager, recruiting 
and deploying all job personnel, laying out lines and grades for all work, verifying dimensions, 
keeping project management up to date and safety and accident control/programs.

• Brad Meadows – Superintendent 

Southwest Water Reclamation Facility
C A P A C I T Y  U P G R A D E S
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Project Owner California Department of Water Resources

Project Owner Reference +  
Contact Information

California Department of Water Resources 
1416 9th Street, Sacramento, CA 95814

Bonnie Irving

916.651.9784

Role of Respondent EIP — Full-Service

Contract Value $118,900,000

Month + Year Started September 2018

Month + Year Completed September 2023 (Anticipated)

Budget + Schedule The project is currently on schedule and within budget.  

Project Description

EIP is currently leading the full delivery of a 3,400-acre Delta smelt habitat restoration project 
that involves removal and reestablishment of 2.9 miles of new USACE flood control levee 
totaling approximately 3 million cubic yards. The project also involves restoration of over 3,000 
acres of tidal habitat and endangered species habitat, which includes replanting approximately 
38 acres of riparian woody vegetation and seeding of approximately 145 acres of native upland 
grassland. EIP is managing all project aspects including, land acquisition and is in continuous 
coordination and permitting from USACE, USFWS, National Marine Fisheries Service, Natural 
Resources Conservation Service, and three California natural resource agencies, who must all 
agree on closeout conditions.

Project Team Members +  
Firms that Participated in  
Project and are Included in this 
Response. Key Personnel are 
designated with an asterisk.

Ecosystem Investment Partners

EIP served as the Project Manager for this project. 

• David Urban* — Project Manager

Lookout Slough
NOTE: This project is included below due to its relevance to this solicitation 
but is NOT a reference project as it is not yet complete. As such, a project 
reference form is not included for this project within Appendix A. 



Firm
Participation in 
A-2 AST Design

Participation in Arbuckle 
Reservoir Construction

Participation in  
Florida Mitigation Banks

Participation in SW 
Water Reclamation 

Facility Capacity 
Upgrades

EIP

Yes:

David Urban*

Troy Anderson

Brown + Caldwell

Yes:

David Crawford* 

Matthew Schultz* 

George Bloom 

Jay Hesby

Bob Hrabovsky 

Jeff Kivett 

Gabriel Retana 

Chris Ward

Yes:

Gabriel Retana

Chris Ward

John Diedrich

Bob Hrabovsky

Phillips + Jordan
Recently awarded 

construction.
Yes

Haskell
Yes: 

Brad Meadows

GreenSource
Yes: 

Ryan Deibler*

Radise Yes

SWIG

ACI

Pickett Yes

Project Staff Matrix

The following summary table cross-references the Project Team with participation in the 
reference projects detailed above and within the Project Reference Forms (Appendix A). Within 
each reference project column, we have noted Project Team firms and any team members that 
participated in the reference projects; names with an asterisk denote Key Personnel. 

Project Name Location Completion Date Haskell P+J Revenue

Bellalago Charter School Florida March 2005 Sub Prime $1,746,893

Qtg - South Central Plant Oklahoma December 2006 Sub Prime $10,774,978

Frito-Lay Ges Warehouse Georgia September 2007 Sub Prime $13,165,689

Qtg Southeast Dist Center Florida January 2008 Sub Prime $42,241

Del Monte North Carolina, Kansas May 2008 Sub Prime $991,594

Turbomeca — Monroe, NC August 2008 Sub Prime $2,720,816

Qtg Truck Entrance Mods Oklahoma October 2008 Sub Prime $2,446,627

Del Monte — Sitework Kansas November 2008 Sub Prime $97,762

Zephyrhills Water Florida January 2009 Sub Prime $2,265,977

Frito-Lay Warehouse Georgia June 2009 Sub Prime $7,550

Off-Island Tomsa St. Croix St. Croix September 2009 Sub Prime $1,179,266

Off-Island Veolia St. Croix St. Croix March 2010 Sub Prime $319,995

Landstar Cross Dock + Ofc Texas December 2013 Sub Prime $3,039,369

Jm Smuckers Drop Lot Louisiana August 2017 Sub Prime $9,216,187

Blue Origin Ols Early Wrk Florida July 2018 Sub Prime $9,829,076

Blue Origin Ols Mfg Florida September 2018 Sub Prime $7,398,827

Blue Origin Fire Loop Florida September 2018 Sub Prime $4,832,334

Blue Origin Scf Florida March 2020 Sub Prime $5,031

Blue Origin Tcat Asphalt Florida May 2020 Sub Prime $421,630

Blue Origin Sc Warehouse Florida June 2020 Sub Prime $1,336,324

Blue Origin Building C Florida July 2020 Sub Prime $313,814

Blue Origin Tcat Scf Esw Florida Current Sub Prime $3,543,399

Blue Origin South Campus Florida Current Sub Prime $5,992,253

Mid-Atlantic Bottling Plant Virginia Current Sub Prime $1,939,155

Representative Haskell / Phillips + Jordan Experience Summary

The following tables are included to further demonstrate the history of collaboration 
between our team’s major contractors. 
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Project Name Location Completion Date Haskell P+J Revenue

Bellalago Charter School Florida March 2005 Sub Prime $1,746,893

Qtg - South Central Plant Oklahoma December 2006 Sub Prime $10,774,978

Frito-Lay Ges Warehouse Georgia September 2007 Sub Prime $13,165,689

Qtg Southeast Dist Center Florida January 2008 Sub Prime $42,241

Del Monte North Carolina, Kansas May 2008 Sub Prime $991,594

Turbomeca Monroe, North Carolina August 2008 Sub Prime $2,720,816

Qtg Truck Entrance Mods Oklahoma October 2008 Sub Prime $2,446,627

Del Monte — Sitework Kansas November 2008 Sub Prime $97,762

Zephyrhills Water Florida January 2009 Sub Prime $2,265,977

Frito-Lay Warehouse Georgia June 2009 Sub Prime $7,550

Off-Island Tomsa St. Croix St. Croix September 2009 Sub Prime $1,179,266

Off-Island Veolia St. Croix St. Croix March 2010 Sub Prime $319,995

Landstar Cross Dock + Ofc Texas December 2013 Sub Prime $3,039,369

Jm Smuckers Drop Lot Louisiana August 2017 Sub Prime $9,216,187

Blue Origin Ols Early Wrk Florida July 2018 Sub Prime $9,829,076

Blue Origin Ols Mfg Florida September 2018 Sub Prime $7,398,827

Blue Origin Fire Loop Florida September 2018 Sub Prime $4,832,334

Blue Origin Scf Florida March 2020 Sub Prime $5,031

Blue Origin Tcat Asphalt Florida May 2020 Sub Prime $421,630

Blue Origin Sc Warehouse Florida June 2020 Sub Prime $1,336,324

Blue Origin Building C Florida July 2020 Sub Prime $313,814

Blue Origin Tcat Scf Esw Florida Current Sub Prime $3,543,399

Blue Origin South Campus Florida Current Sub Prime $5,992,253

Mid-Atlantic Bottling Plant Virginia Current Sub Prime $1,939,155

Representative Haskell / Phillips + Jordan Experience Summary

The following tables are included to further demonstrate the history of collaboration 
between our team’s major contractors. 
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Project Staff Matrix

Project Name Location Completion Date P+J B+C Revenue

UGA Mileage Ave. Landfill Georgia April 2002 Prime Engineer $581,837

A-2 Stormwater Treatment  
Area Design

Palm Beach County, FL February 2021 Prime Engineer $11,634,580

Representative Phillips + Jordan / Brown + Caldwell Experience Summary

Project Name Location Completion Date EIP GreenSource

Old Florida Mitigation Bank Pasco County, Florida Ongoing Owner 
Design, Permitting,  

Ongoing Management

Upper Coastal Mitigation Bank Citrus County, Florida Ongoing Owner Ongoing Management

Peace River Mitigation Bank Hardee County, Florida Ongoing Owner Ongoing Management

Boran Ranch Mitigation Bank Desoto County, Florida Ongoing Owner Ongoing Management

Horse Creek Mitigation Bank Desoto County, Florida Ongoing Owner
Design, Permitting,  

Ongoing Management

Chassahowitzka Mitigation Bank
Hernando County, 

Florida
Currently  

Contracted
Owner

Design, Permitting,  
Ongoing Management

Project Name Location Completion Date EIP B+C

Nanticoke-Indian River Mitigation Sussex County, Delaware March 2013 Owner Monitoring

Chef Menteur Mitigation Bank Orleans Parish, Louisiana September 2019 Owner
Conservation Context, Restoration  

Feasibility, Wetland Functional  
Assessment, On-Call Services

AR-9 In-Lieu-Fee Mitigation Project N. Slope Borough, Alaska April 2020 Owner Permitting

Graham Creek Mitigation Bank Angelina County, Texas June 2020 Owner Wetland Functional Assessment 

Stream Mitigation/Water  
Quality Bank

Ohio Completed Owner Site Selection Planning

Charles Etok Edwardsen  
Mitigation Bank

North Slope Borough, 
Alaska

Ongoing Owner Permitting

El Rio Stormwater Treatment Area
Okeechobee County, 

Florida
Ongoing Owner

Basin and Site Selection,  
Feasibility Studies, Efficacy Analyses

Representative EIP / GreenSource Experience Summary

Representative EIP / Brown + Caldwell Experience Summary
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Project Name Location Completion Date B+C Haskell Revenue

Edgefield + Yarborough  
Pump Stations

St. Johns River Water 
Management District

June 2005
Lead  

Engineer 
Contractor $1,200,000

Wastewater Management  
System 

Key Largo Wastewater 
Treatment District;  
Key Largo, Florida

January 2006
Lead  

Engineer 
Contractor $7,100,000

City of Layton  
Wastewater System 

Florida Keys  
Aqueduct Authority;  

Layton, Florida
August 2006

Lead  
Engineer 

Contractor $5,800,000

WWTP No. 3 Upgrades Winter Haven, Florida December 2008
Lead  

Engineer 
Contractor $16,000,000

Wastewater Treatment Plant 
Expansion and Improvements

Live Oak, Florida June 2010
Lead  

Engineer 
Contractor $27,600,000

Milk Processing Facility  
Design and Commission

Friendship Dairies July 2011
Lead  

Engineer 
Contractor $3,300,000

Indian Head Sewage  
Treatment Plant

Indian Head, Maryland November 2011
Lead  

Engineer 
Contractor $13,200,000

Mueller Dairy Manufacturing 
Facility and WWTP

Müller/PepsiCo April 2013
Lead  

Engineer 
Contractor $111,000,000

Covington Wastewater  
Pretreatment Facility  
Construction

Baxter, Georgia January 2015
Lead  

Engineer 
Contractor $12,200,000

Lower North Tyger River  
Reclaimed Water Treatment  
Facility Expansion and  
Improvements

Spartanburg Water, 
South Carolina

February 2017
Lead  

Engineer 
Contractor $12,000,000

Process Water Reclamation 
Facility DB

Bush Brothers +  
Company; Tennessee

October 2017
Lead  

Engineer 
Contractor $57,000,000

Biosolids Waste to Energy St. Petersburg, Florida June 2020
Lead  

Engineer 
Contractor $69,500,000

Southwest Water Reclamation 
Facility Capacity Upgrades

St. Petersburg, Florida June 2020
Lead  

Engineer 
Contractor $59,600,000

Representative Brown + Caldwell / Haskell Experience Summary
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S A F E T Y  R E C O R D

P A R T  F O U R



The Experience Modification Rate (EMR) for the Lead Contractor,  
Phillips + Jordan, for the past five years is as follows:

Year EMR

6/1/2020 0.52

6/1/2019 0.53

6/1/2018 0.51

6/1/2017 0.47

6/1/2016 0.49

Written evidence of these EMR rates above from American Contractors Insurance Group (ACIG),  
the current insurance underwriter with an A.M. Best Company rating of A VIII, is included in Appendix A.

Completed Occupations Safety and Health Administration (OSHA) 300A forms, summarizing work  
related injuries and illnesses for the past five years, are included in Appendix A. 

Safety Record

DESIGN-BUILD OF A LOWER KISSIMMEE BASIN STORMWATER TREATMENT PROJECT

QUALIFICATIONS PACKAGE
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S M A L L  B U S I N E S S  
E N T E R P R I S E  ( S B E ) 
U T I L I Z A T I O N  P L A N

P A R T  F I V E



The following SBE Participation Schedule outlines our commitment to utilizing the included SBEs 
to exceed the 25 percent SBE requirement in this solicitation. We are committed to utilizing the 
included SBEs to perform the following aspects of Phase One work: geotechnical investigations 
and design, environmental surveys and permitting, archaeological investigations, and design of 
an innovative hybrid technology. 

SBE Utilization Plan

Subcontractor Name Type of Work Performed % of Work

Radise International
• Geo Investigation Program
• Geo Analysis and Reports
• Design Support

10.0%

Sustainable Water Infrastructure Group
• Basis of Design
• Preliminary Engineering
• Permitting

6.0%

GreenSource Environmental
• Permitting
• Wetland Delineation

8.0%

Archaeological Consultants, Inc.
• Archaeology and Historical 
• Cultural Resources

2.0%

T O TA L  S B E  U T I L I Z AT I O N  P E R C E N TA G E 26.0%
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EIP commits to the same level of SBE participation for the entire scope of the Project,  
although the specific subcontractors utilized during Phase Two might be different.



SBE documentation within Appendix A includes:

• SBE Subcontractor Participation Schedule Form

• Statement of Intent to Perform as an SBE Subcontractor Form – Radise

• Statement of Intent to Perform as an SBE Subcontractor Form – Sustainable Water Infrastructure Group

• Statement of Intent to Perform as an SBE Subcontractor Form – GreenSource

• Statement of Intent to Perform as an SBE Subcontractor Form – Archaeological Consultants, Inc.

• SFWMD SBE Certification – Radise

• SFWMD SBE Certification – Sustainable Water Infrastructure Group

• SFWMD SBE Certification – GreenSource

• SFWMD SBE Certification – Archaeological Consultants, Inc.
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L O C A T I O N 
C O N S I D E R A T I O N

P A R T  S I X



EIP’s corporate offices are located in Baltimore, MD, and Sausalito, CA. 

Location Consideration

12390 Hwy 70 W, Okeechobee, FL 34974

PROJECT OFFICE

SUPPORT FACILIT Y

2555 SW 67th Dr. Okeechobee, FL 34974

OKEECHOBEE
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On March 31, 2021, EIP purchased land and associated buildings in Okeechobee, Florida. The 
facilities are currently utilized to support existing ranch operations. Once the project starts, 
the facility off of Hwy 70 will become the project office for EIP. The addresses of the facilities 
are 12390 Hwy 70 W, Okeechobee, FL 34974 and 2555 SW 67th Dr. Okeechobee, FL 34974.

Additionally, EIP has assembled a project team that, in addition to EIP staff, is comprised of employees from  
Brown + Caldwell, Phillips + Jordan, Haskell and GreenSource Environmental, the majority of whom are domiciled  
in offices throughout the State of Florida.
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V O L U M E  O F 
P R E V I O U S  W O R K

P A R T  S E V E N



Please let us know if additional information is needed to  
assist the District in the calculation of volume of previous work. 

Volume of Previous Work
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Planning, design, and permitting support for a 6500-acre STA with 3 interior treatment cells and capacity to treat up to 650 cfs 
of flow; 24 miles of canals; 25 miles of levees; 3 pump stations; 2 spillway structures; 6 inlet control structures; 5 outlet control 
structures; and 1 STA discharge structure. Assistance during bidding and preparation of conformed design documents prior to 
issuance of construction NTP.  

A-2 Stormwater Treatment Area Design 

$11,634,580 (WO2R4 and WO5R3)

The project was completed on time and within budget.  

Project Start: June 2019

Project Completion: December 2020 (Design); February 2021 (Bidding and Award)

South Florida Water Management District; 3301 Gun Club Road, West Palm Beach, Florida  33406 
Alexis San Miguel, PE — 561.682.2546 (office); 561.662.2278 (cell)

South Florida Water Management District; 3301 Gun Club Road, West Palm Beach, Florida  33406 
Tim Harper, PE — 561.682.6289 (office); 561.339.5038 (cell) 

Matthew Schultz, PE, PMP (Senior Advisor/Contract Manager/QC Manager)

David Crawford, AIA (Lead Architect)

PROJECT REFERENCE FORM – A-2 STORMWATER TREATMENT AREA DESIGN  |    PAGE 1 OF 1
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Leading construction of the zoned earthen dam embankment, consisting of zoned embankment material, installing filter 
drains, soil cement armoring and a precast wave wall; leading construction of the water conveyance system from the Lower 
Colorado River to the Reservoir; and directing and managing more than 200 direct-hire craft employees as well as multiple 
subcontractors.

Arbuckle Reservoir Construction (formerly the Lane City Reservoir)

$176,175,532

The original schedule and budget were altered due to change orders requested by the Owner. Additionally, we had a hurricane 
event that pushed the schedule. We were able to work with the Owner to achieve completion of the project within the new 
timeframe and budget dictated by the Owner. 

Project Start: November 2015

Project Completion: January 2020

Lower Colorado River Authority; 3700 Lake Austin Blvd. Austin, Texas 78703 
Monica Masters — 512.578.3541

Lower Colorado River Authority; 3700 Lake Austin Blvd. Austin, Texas 78703 
Monica Masters — 512.578.3541

No key personnel were involved in this project, but project team firm P+J served as prime contractor.

PROJECT REFERENCE FORM – ARBUCKLE RESERVOIR CONSTRUCTION  |    PAGE 1 OF 1
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GreenSource is responsible for obtaining and maintaining all permitting requirements with Federal (USACE, EPA and FWS) 
and State (SWFWMD and SFWMD) agencies. This includes securing 404, 106, 401 and section 7 permits and signed Mitigation 
Banking Instruments in consultation with the Interagency Review Team from Federal agencies. It also involves obtaining 
Environmental Resource Permits from the State of Florida Water Management Districts.

Florida Mitigation Banks

$3,900,000

All mitigation banks are privately funded investments managed under the direction of EIP. Budgets are established based on 
the projected credit yield and effort required to permit, restore, monitor and maintain degraded or altered Florida wetlands 
into functioning ecosystems. The Mitigation Banks are all operating at or under projected budget. 

Project Start: October 2009

Project Completion: Currently Active — Ongoing Projects

EIP Credit Co. LLC; 5550 Newbury Street, Baltimore, Maryland 21209 
David Urban — 847.553.8675

EIP Credit Co. LLC; 5550 Newbury Street, Baltimore, Maryland 21209 
David Urban — 847.553.8675

David Urban (Project Manager)

Ryan Deibler (Permitting) 

PROJECT REFERENCE FORM – FLORIDA MITIGATION BANKS  |    PAGE 1 OF 1
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As the City of St. Petersburg’s Southwest Water Reclamation Facility experienced extremely high flow rates during storm events, 
capacity upgrades were in order. A new pump station allowed for the expansion of peak flow capacity to 100 cfs. The new 
pump station included three (3) rail-mounted, lead-lag-standby pumps capable of pumping 325 gpm from a concrete wet well 
more than 20 feet below-grade. 

Southwest Water Reclamation Facility Capacity Upgrades

$129,800,000

The project was completed on schedule. Owner-directed scope additions resulted in price escalations. Haskell’s value 
engineering ideas and construction techniques reduced the original estimate by $18 million and brought the project budget 
back in-line.

Project Start: February 2016

Project Completion: June 2020

City of St. Petersburg, Engineering and Capital Improvements Department; One Fourth Street North, St. Petersburg, FL 33701 
Claude Tankersley — 727.893.7294

City of St. Petersburg, Engineering and Capital Improvements Department; One Fourth Street North, St. Petersburg, FL 33701 
Claude Tankersley — 727.893.7294

No key personnel were involved in this project, but B+C led engineering design and Haskell led project construction.
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Managing Partner 04/08/2021

04/12/2021

C-38 RASTA; Okeechobee, FL

5550 Newbury Street, Suite B; Baltimore, MD 21209

TBD

828-243-2674
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Geo Investigation Program
Geo Analysis and Reports
Design Support

Basis of Design
Preliminary Engineering
Permitting

Permitting
Wetland Delineation

Archaeology and Historical 
Cultural Resources

SWIG

4152 W Blue Heron Blvd.   
Riviera Beach, FL 33404
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K E Y  P E R S O N N E L 
R É S U M É S

A P P E N D I X  B



E D U C A T I O N

M.S., Environmental Engineering,  
Illinois Institute of Technology, 1990

B.S., Mechanical Engineering,  
Northwestern University, 1984

F U N C T I O N A L  E X P E R I E N C E

Multi-Projects and Teams Management

Regulatory Permitting and Compliance

C E R T I F I C A T I O N S /  R E G I S T R A T I O N S

Professional Engineer (Illinois)  
(062-049756), 1994

David Urban, PE

P R O J E C T  R O L E  A N D  A V A I L A B I L I T Y

David Urban will serve as Project Manager for this 

effort with an estimated 15-70% commitment of his 

time to performing his designated responsibilities on 

the project. David currently oversees operations for 

all of EIP’s projects, which includes but is not limited 

to due diligence coordination for new projects, 

coordinating design and construction teams, and 

contract management. 

PROJECT MANAGER 
Ecosystem Investment Partners

david@ecosystempartners.com  |  847.553.8675

P R O F E S S I O N A L   E X P E R I E N C E

EIP
2008 – Present

Land and Water Resources, Inc.
2004 – 2008

Tetra Tech EMI
2002 – 2004

Land and Water Resources, Inc.
1998 – 2002

Christopher B. Burke Engineering
1993 – 2002

Hey and Associates
1990 – 1992

US Army Corps of Engineers, Chicago
1989 – 1990

United States Navy
1984 – 1989

32 Y E A R S  O F 
E X P E R I E N C E



Program Manager1  Lookout Slough Delta Smelt 
and Flood Benefit Project; California Department of 
Water Resources; 2017 – Present

David serves as Program Manager and has been involved since  
the RFP was issued by DWR in 2017 in the development of the 
project. He organized the team, set project goals in conjunction 
with both DWR Environmental Services and Flood Management, 
and drove an open design and permitting process where DWR 
is involved in the design and permitting process in an open, 
collaborative manner. 

Program Manager2  Chef Menteur Pass Wetland 
Mitigation Bank; Ecosystem Investment Partners; 
2012 – Present

David has served as Project Manager since EIP conceptualized the 
project in 2012. EIP purchased a mitigation bank, which was not in 
compliance with federal permits. David coordinated with the U.S. 
Army Corps of Engineers (USACE), the U.S. Fish and Wildlife Service 
(USFWS), the National Marine Fisheries Service, and local agencies 
to develop an adaptive management plan, re-permit the project, 
and construct, maintain, and monitor the project. The Chef 
Menteur Bank is the first successful privately restored brackish 
marsh restoration in Louisiana, consisting of 600 acres restored 
in two phases. Currently utilizing a local team of consultants to 
permit an additional 500 acres of restoration.

DAVID URBAN, PE   |   Project Manager, Ecosystem Investment Partners

R E F E R E N C E S 
1	 Bonnie Irving; Ecosystem Services Manager California Department of Water; 901 P St., Rm. 444, Sacramento, CA 94236; 916.651.9784
2	 Kelly Templet, Project Manager; Louisiana Department of Natural Resources; P.O. Box 44487 Baton Rouge, LA 70804; 225.342.3124 
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E D U C A T I O N

B.S., Mechanical Engineering,  
University of Denver, 2000

F U N C T I O N A L  E X P E R I E N C E

Design/Build Delivery

Large Pump Stations

Advanced Water Treatment Facilities

Large Diameter Pipelines

FPL Cooling Water Facilities and Pipelines

OSHA 30

C E R T I F I C A T I O N S  /  R E G I S T R A T I O N S

Professional Engineer; License Number: 
63132; Florida; 2005

PMI Project Management Professional; 2014

Matthew Schultz, PE, PMP

P R O J E C T  R O L E  A N D  A V A I L A B I L I T Y

Matthew brings knowledge and understanding  

of the District’s infrastructure from serving as  

Contract Manager for the EAA A2 STA project, as well 

as Project Engineer for the G-370 + 372 Pump Station 

project. Matthew has 20 years of experience in the 

design, construction, commissioning, and optimization 

of water and wastewater treatment plants, pipelines, 

and large pumping systems. His recent experience 

has included the front-end project delivery planning, 

alternatives analysis, design-builder and contractor 

evaluation and selection, and general program and 

project management. He has managed sizable 

contracts, including a $110M raw water pump station, 

and a $100M Biosolids Improvements Project and a 

capital improvement program in excess of $50M over 

the last five years. Matthew has extensive experience 

in alternate delivery projects including design-build, 

progressive design-build, and construction manager 

at risk. He also has experience in the instrumentation 

and control design of water and wastewater treatment 

facilities. He is 100% available and dedicated to  

this project.

P R O F E S S I O N A L  E X P E R I E N C E

Brown + Caldwell

3 years (April 2018 – Present)

MWH

17 years (2000 – 2018)

mschultz@brwncald.com  |  305.704.4432

ENGINEERING DESIGN MANAGER 
Brown + Caldwell

20 Y E A R S  O F 
E X P E R I E N C E



Senior Advisor/Contract Manager1  EAA A2 STA;  
South Florida Water Management District;  
June 2019 – January 2021

6,500-acre STA designed to treat water from Lake Okeechobee via the 
North New River and Miami Canals and the future EAA A2 Reservoir 
and discharge south to Florida’s Everglades. Matthew provided contract 
negotiations, staff assignments, risk management, executive review, 
and client service management during preliminary and detailed design, 
and construction services of the Inflow/Outflow Canal which was 
an early-out package. The design was successfully delivered at an 
accelerated schedule and allowed for an early construction start.

Project Engineer2  Pump Stations G-370 and G-372; 
South Florida Water Management District; 2002 – 2004 

For this large construction project, Matthew provided construction 
management and inspection services for control and electrical 
systems of two 900 MGD pump stations for the South Florida Water 
Management District’s (SFWMD) Everglades Revitalization Project. 
Responsibilities included control system factory acceptance testing, 
electrical inspections and testing, calibration testing of instrumentation, 
loop testing, functionality testing of control system hardware and 
software and electrical and instrumentation punch list development. 
The project won the American Council of Engineering Companies 
Grand Conceptor Award in 2005.

Program Manager3  East Central Regional  
Water Reclamation Facility; East Central Regional;  
2015 – Present 

Matthew led the budgeting, planning, design, and construction of the 
$170 million Capital Improvements Plan (CIP) for the 70 MGD facility 
that serves the communities of West Palm Beach, Palm Beach County, 
Lake Worth, Riviera Beach, and the Town of Palm Beach. The 5-year 
CIP included $120M in biosolids improvements, $20M in aeration basin 
rehab, $10M in electrical improvements, $10M in headworks upgrades, 
and $10M in clarifier upgrades. Matthew’s responsibilities also included 
reporting of CIP progress to the ECR Board during public meetings. 

Project Manager4  SDS Raw Water Pump Stations; 
Colorado Springs Utilities; 2010 – 2015 

As part of the program management leadership team, Matthew 
developed the Progressive Design-Build delivery strategy for the $110M 
raw water pump station component of the SDS Program that included 
an option to convert to a traditional Design-Bid-Build delivery should 
favorable market conditions exist. After managing the project through 
design and permitting, the Design-Build contract was terminated and 
the construction was hard bid to prequalified construction contractors. 
Through construction, Matthew performed as the Construction 
Manager, administering and managing one $80M construction 
contract, one $6M engineering contract, and fifteen separate 3rd party 
testing contracts. He also managed a team of twenty construction 
professionals across three separate construction sites. The raw water 
pump station project was completed on scheduled in 2015 and 
finished $10M under budget. 

Owner’s Representative5  FPL Reclaimed Water  
Facility Upgrades; City of West Palm Beach Water 
Utilities; 2016 – 2017 

Matthew oversaw design and construction of a $2M Design-Build 
contract to provide improvements to the FPL Reclaimed Water Facility 
that treats and delivers cooling water to FPL’s West County Energy 
Center. Improvement included a storage tank bypass, additional 
pumping capacity, and other miscellaneous upgrades which required 
close coordination with FPL’s WCEC operations during scheduled 
outages.

MATTHEW SCHULTZ, PE, PMP   |   Engineering Design Manager, Brown + Caldwell

R E F E R E N C E S 
1	 Alexis San Miguel, P.E. Section Leader, South Florida Water Management District; 3301 Gun Club Rd.; West Palm Beach, FL; 561.682.2546
2	 Tim Carter, South Florida Water Management District
3	 Brian Shields, ECR Board Chairman, City of Lake Worth Beach, 301 College St.; Lake Worth Beach, FL, 561.586.1675
4	 Steve Duling, Project Manager, Colorado Springs Utilities, 719.337.3471
5	 Darren Hollifield, Assistant Director of Utilities, City of West Palm Beach, 561.835.7401
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E D U C A T I O N

B.S., Architecture, The Catholic  
University of America, 1983

F U N C T I O N A L  E X P E R I E N C E

Design

Building + Energy Code Analysis

Condition Assessments

Renovations / Restorations

QA / QC

Constructability Reviews

Construction Oversight

C E R T I F I C A T I O N S  /  R E G I S T R A T I O N S

Registered Architect:

AR100013; Florida 2019

42611; Arizona 2005

ARC.00401978; Colorado 2009

ARC5055; Maine 2020

021430; New York 1990

RA405191; Pennsylvania 2010

16121; Texas 1998

10927324-0301; Utah 2018

0401013206; Virginia 2004

C E R T I F I C A T I O N S  /  R E G I S T R A T I O N S

LEED-Accredited Professional

Member, United States Green Building 
Council

David Crawford, RA, LEED AP

P R O J E C T  R O L E  A N D  A V A I L A B I L I T Y

David Crawford is a licensed architect offering 

more than 37 years of experience performing 

architectural project planning and design for 

water and wastewater treatment facilities, 

laboratories, maintenance facilities, pumping 

stations, transfer stations and environmental 

awareness centers. As a LEED Accredited 

Professional, he regularly conducts building 

project programming, building code analysis, 

condition assessments, and architectural QA/QC 

project reviews. David is committed 25-45% of 

his time to this project.

P R O F E S S I O N A L  E X P E R I E N C E

Brown + Caldwell

4 years, (April 2017 – Present)

Malcolm Pirnie / Arcadis

33 years, 6 months (October 1983 – April 2017)

dcrawford@brwncald.com  |  201.574.4734

PROJECT ARCHITECT 
Brown + Caldwell

37 Y E A R S  O F 
E X P E R I E N C E



Lead Architect1  EAA A2 STA; South Florida Water 

Management District; June 2019 – January 2021

6,500-acre STA designed to treat water from Lake Okeechobee via the 
North New River and Miami Canals and the future EAA A2 Reservoir 
and discharge south to Florida’s Everglades. The project scope included 
preliminary and detailed design of the Inflow/Outflow Canal which 
was an early-out package. The design was successfully delivered at an 
accelerated schedule and allowed for an early construction start.  David 
provided architectural oversight for the design of the prefabricated 
buildings.

Lead Architect2  Hyperion Water Reclamation Plant 
Advanced Water Purification Facility Design-Build; City 
of Los Angeles, Department of Public Works, Bureau of 

Sanitation; May 2019 – Present

B+C is responsible for designing the new advanced water purification 
facility to treat primary effluent from the Hyperion Water Reclamation 
Plant to nitrified-denitrified recycled water for reuse. David has 
provided conceptual and final design for the facility. This new AWPF 
will provide approximately 1.5 mgd (5 mgd ultimate) of purified water to 
Los Angeles World Airports, internal Hyperion Water Reclamation Plant 
uses, and potential supply to the neighboring Scattergood plant.

Architect-in-Charge3  McMillan Water Treatment Plant;  
Washington Aqueduct; USACE Baltimore District; 

Washington DC; August 2014 – June 2015

Scope included design services for the historical renovation of 
buildings at the McMillan Water Treatment Plant. The renovations 
included: The Transformer/Switchgear (Annex) Building, a one-story 
Italian Renaissance Revival building constructed in 1904; the North 
Clearwell Gatehouse, a one-story Italian Renaissance Revival building 
constructed in 1904; the South Clearwell Gatehouse, a one-story 
Colonial Revival building constructed in 1939; and the Flume Building, 
a one-story Colonial Revival building constructed in 1939. The scope 
of the renovations included repointing and replacement of the existing 
brick, door and window replacements, replacement of the existing 
clay tile roofing as well as electrical and HVAC upgrades. All work was 
done in association with Standards and Guidelines for the Treatment of 
Historic Properties.

Lead Architect4  South District Wastewater Treatment 

Plant; City of Miami, Florida; March 2018 – Present

To comply with the Ocean Outfall Legislation, which requires 
wastewater utilities to eliminate discharge to the ocean by 2025, 
the South District WWTP is undergoing treatment improvements to 
accommodate the additional flow and implement reuse strategies.  
This phase of the project includes design, permitting, and bid support 
services for a new headworks building, odor control, electrical 
substation, two equalization tanks, one EQ pump station, one wet 
chemical scrubber facility, installation of step feed and modifications 
to the existing Oxygenation Trains 1 – 7. David has provided conceptual 
and final design for the new components.

DAVID CRAWFORD, RA, LEED AP   |   Project Architect, Brown + Caldwell

R E F E R E N C E S 
1	 Alexis San Miguel, P.E. Section Leader, South Florida Water Management District; 3301 Gun Club Rd.;West Palm Beach, FL; 561.682.2546
2	 Christina B. Jones, P.E., Project Manager; LA Sanitation and Environment; 1149 S. Broadway, Los Angeles, CA; 310.648.5160
3	 Nathan Cole, The Washington Aqueduct; 5900 MacArthur Blvd. NW, Washington, DC 20016; 202.764.2573
4	 James Ferguson, PE; Miami-Dade Water and Sewer Department; 3071 SW 38th Ave. Miami, FL 33136; 786.552.8756
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E D U C A T I O N

B.S., Biology, The College of  
William and Mary, 1999

M.A., Biology, The College of  
William and Mary, 2001

F U N C T I O N A L  E X P E R I E N C E

Regulatory Permit Acquisition + Compliance

Interdisciplinary Project Team Coordination

Ryan Deibler

P R O J E C T  R O L E  A N D  A V A I L A B I L I T Y

Ryan Deibler will serve as the Permitting Manager 

for this project with an estimate of 10-20% of his 

performing the designated project duties. Ryan 

has been working in the environmental consulting 

industry in Florida for 18 years, including 12 years as 

the owner of a specialized environmental consulting 

firm, obtaining permits for many types of projects 

at the federal, state, and local level, such as permits 

from the U.S. Army Corps of Engineers (USACE), 

U.S. Fish and Wildlife Service (USFWS), Florida 

Department of Environmental Protection (FDEP), 

Southwest Florida Water Management District 

(SWFWMD), Florida Fish and Wildlife Conservation 

Commission (FFWCC ), and Hillsborough County 

Environmental Protection Commission (HCEPC), as 

well as other local agencies. 

P R O F E S S I O N A L  E X P E R I E N C E

Owner of GreenSource Environmental Professionals, Inc. 
12 years, 1 month (3/2009- Present)

Williamsburg Environmental Group, Inc. 
1 year, 6 months (9/2007 – 3/2009)

LPG Environmental + Permitting Services, Inc. 
4 years, 1 month (8/2003 – 9/2007)

rdeibler@greensourceep.com  |  813.264.4324

PERMIT TING MANAGER 
GreenSource Environmental Professionals

18 Y E A R S  O F 
E X P E R I E N C E



Environmental Consultant1  Old Florida Mitigation 
Bank; Ecosystem Investment Partners;  
September 2012 – Present

Ryan serves as environmental consultant and has been involved in this 
project from inception, with responsibilities including site identification, 
permit acquisition, construction supervision, monitoring, maintenance, 
and permit compliance for all federal, state, and local permits.

Environmental Consultant2  Horse Creek  
Mitigation Bank; Ecosystem Investment Partners;  
June 2018 – Present

Ryan serves as environmental consultant and has been involved with 
this project since the permits were acquired. Responsibilities have 
included permit modification, construction supervision, monitoring, 
maintenance, and permit compliance for all federal, state, and local 
permits.

RYAN DEIBLER   |   Permitting Manager, GreenSource Environmental Professionals

R E F E R E N C E S 
1	 David Urban, PE, Director of Operations; Ecosystem Investment Partners; 5550 Newbury St., Suite B Baltimore, MD 21209; 847.553.8675
2	 Troy Anderson, Assistant Director of Operations; 5550 Newbury St., Suite B, Baltimore, MD 21209; 608.212.6607

QUALIFICATIONS,  APPENDIX B   |    103



E D U C A T I O N

B.S., Civil Engineering

F U N C T I O N A L  E X P E R I E N C E

Project Organization

Problem Solver

Heavy Civil Construction Manager

C E R T I F I C A T I O N S  /  R E G I S T R A T I O N S

First Aid / CPR, 3/29/19, #2413

MOT 

OSHA 10-Hour 

OSHA 30-Hour Construction Safety,  
5/31/14, #1354 

OSHA 40-Hour HAZWOPER 

MSHA 40-Hour, 1/15/20, #25684

PADI 

USCG Captains License 

Trench Safety		

Robert Ertle

P R O J E C T  R O L E  A N D  A V A I L A B I L I T Y

Robert Ertle will be the Construction Manager 

for the project. He will commit 25-50% of his 

time to the project. 

P R O F E S S I O N A L  E X P E R I E N C E

Phillips + Jordan, Inc.

26 years, 3 months (December 1994 – March, 2021)

bob@pandj.com  |  407.701.7331

CONSTRUCTION MANAGER 
Phillips + Jordan, Inc.

37 Y E A R S  O F 
E X P E R I E N C E



Regional Manager1  Arden Site Development;  
Northern Palm Beach Improvement District;  
November 2015 – May 2017 

P+J was awarded a $32M contract by the Northern Palm Beach 
County Improvement District and Freehold Communities to complete 
a turnkey site development package for the 1,200-acre Arden project, 
which included excavation of site materials; installation of storm pipe, 
sanitary sewer, and pressure pipe; construction of lift stations and a 
vehicular bridge, and construction of roadway infrastructure. 

General Superintendent2  Heritage Isle Site 
Development; Lennar Homes; February 2014 – 
December 2014 

P+J was contracted to complete a turnkey site development package 
that involved mass grading and Phase 8 roadway construction and 
utilities installation within the Heritage Isle community. The scope 
of work completed by P+J for the project included installation and 
maintenance of erosion control measures; construction layout; clearing 
and grubbing; excavation of site material; installation of storm drainage 
line, sanitary sewer line, water distribution line, and reuse water 
distribution line; and construction of curbing and roadways. 

General Superintendent3  Amazon Garden Distribution 
Center; The Conlan Company; September 2013 – 
September 2014 

P+J was contracted to complete all site work activities associated with 
construction of the Project Garden Distribution Center located on 
an 85-acre site in Lakeland, Florida. The scope of work completed by 
P+J for the project included installation  import and placement of fill 
material; installation of storm water drainage piping, sanitary sewer line, 
force main, water main, and fire main; construction of a lift station and 
curbing; and placement of asphalt paving.

General Superintendent4  Collier County 
Renourishment; Collier County, Florida; October 2013 
– December 2013 

In September of 2013, the Board of County Commissioner approved 
the $9.5M Collier County Beach Renourishment Project and 
subsequently contracted with P+J to perform the Segment A North 
- Naples/Park Shore portion of the project. Over the duration of the 
project, P+J imported over 10,000 loads of sand from the Stewart 
Mining Industries facility located in Immokalee, Florida which was 
approximately 65 miles inland from the job site. At the conclusion of the 
project, P+J had imported and spread a total of 227,500 tons of sand. 

General Superintendent5  C44 Reservoir and 
Stormwater Treatment Area; US Army Corps of 
Engineers; September 2011 – July 2014 

This $36M project involved construction of the western intake canal, 
eastern C-133/133A canals, Citrus Boulevard bridge and culvert, and all 
access roads and staging areas in preparation for construction of the 
C-44 Reservoir and associated Stormwater Treatment Area. 

General Superintendent6  Hammock Landing Retail 
Development; EMJ Corporation; January 2008 – 
March 2009 

Hammock Landing is a 750,000 SF retail development located on 
an approximately 108-acre site in West Melbourne, Florida. P+J was 
contracted to complete a turnkey site development package for 
construction of Hammock Landing. The scope of work completed by 
P+J for the project included installation and maintenance of erosion 
control measures; clearing and grubbing of the site; excavation of 
material; mass and finish grading; installation of 15” to 60” storm 
drainage line, 6” to 12” sanitary sewer line, 12” water main, and fire 
main; completion of directional drilling; and installation of fire hydrants. 

ROBERT ERTLE   |   Construction Manager, Phillips + Jordan, Inc.

R E F E R E N C E S 
1	 Andy Smith; Freehold Communities; ats@freeholdcommunities.com; 904.274.4310 
2	 Mark McDonald; Lennar Homes, LLC; Mark.Mcdonald@lennar.com; 813.574.5700
3	 Stuart Price; The Conlan Company; sprice@conlancompany.com; 770.423.8000
4	 Gary McAlpin; Collier County Coastal Zone Management; garymcalpin@colliergov.net; 239.252.4245
5	 Jacob Kyzar; USACE; Jacob.kyzar@dot.gov; 229.347.2062
6	 Josh Ramsey; Rockford Corporation/Oregon; josh.ramsey@rockford-corp.com; 503.475.3066
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E D U C A T I O N

High School Diploma

F U N C T I O N A L  E X P E R I E N C E

Strategic Planning

Jobsite Safety

Timeline Management

OSHA Compliance

C E R T I F I C A T I O N S  /  R E G I S T R A T I O N S

CPR / First Aid, 2/8/21, #4289

OSHA Safety 

Stormwater Erosion Inspector,  
7/7/04, #28079 

OSHA 10-Hour, 6/7/11, #1237  

OSHA 30-Hour, Construction Safety,  
8/27/11, #1245

Leonard Lott

P R O J E C T  R O L E  A N D  A V A I L A B I L I T Y

Leonard Lott will function as the Project 

Superintendent with 100% of his time 

committed to being on site. 

P R O F E S S I O N A L  E X P E R I E N C E

Phillips + Jordan, Inc.

40 years, 11 months (March 1980 – March 2021)

llott@pandj.com  |  407.466.9310

PROJECT ON-SITE SUPERINTENDENT 
Phillips + Jordan, Inc.

42 Y E A R S  O F 
E X P E R I E N C E



Program Superintendent1  Mosaic WC-1 Dam; 
Mosaic Fertilizer; July 2019 – Present 

The WC-1 project is the construction of an 800-acre clay settling area. 
The project includes excavation and embankment of 12 M CY of sand 
tailings and overburden material, construction of two (2) spillway 
structures, storm drainage piping and grassing. The project requires 
more than 100 pieces of equipment and 120 employees to meet the 
construction schedule. The fill material was moved with a combination 
of push/pull scrapers and off-road trucks at a rate of 60,000 CY per day. 

Program Superintendent2  Arden Site Development; 
Northern Palm Beach County Improvement District; 
November 2015 – May 2019 

P+J was awarded a $32M contract by the Northern Palm Beach 
County Improvement District and Freehold Communities to complete 
a turnkey site development package for the 1,200-acre Arden project, 
which included excavation of site materials; installation of storm pipe, 
sanitary sewer, and pressure pipe; construction of lift stations and a 
vehicular bridge, and construction of roadway infrastructure. 

Program Superintendent3  Fortenberry Regional 
Stormwater Management System; Brevard County 
BOCC; August 2012 – December 2012 

This project involved expansion of the wet detention pond at the 
Fortenberry stormwater management facility. The scope of work 
completed by P+J for this project included excavation and stabilization 
of site materials to increase the wet detention pond capacity, and 
construction of a concrete weir and riprap rubber weir spillway. 

Program Superintendent4  Diageo Rum Distillery; The 
Haskell Company; July 2009 – December 2009 

This project involved construction of the new $165M Diageo Rum 
Distillery on the island of St. Croix. P+J’s role on the project involved 
off-island site work construction management; site work equipment 
management; and supply of on-island materials, labor, and incidentals. 

Program Superintendent5  The Shops at Wiregrass; 
Winter Construction Company; February 2007 – 
December 2009 

P+J completed a turnkey site development package for this project that 
included clearing and grubbing, excavation of site materials, mass and 
finish grading, installation of underground utilities, and construction of 
roadways and associated curbing. 

Program Superintendent6  Lake Ashton;  
Site Development; Century Companies;  
May 2005 – February 2007 

P+J completed a turnkey site development package for this project 
that included clearing and grubbing, excavation of site materials, site 
grading, installation of underground utilities, construction of curbs and 
placement of asphalt paving, and sodding of disturbed areas. 

LEONARD LOTT   |   Project On-Site Superintendent, Phillips + Jordan, Inc.

R E F E R E N C E S 
1	 Paul Roundtree; Mosaic Fertilizer, LLC; paul.roundtreejr@mosaicco.com; 813.500.6446
2	 Andy Smith; Freehold Communities; ats@freeholdcommunities.com; 904.274.4310
3	 Robbyn Spratt; Brevard County; robbyn.spratt@brevardcounty.us; 321.633.2016
4	 Paul Tyler; The Haskell Company; paul.tyler@haskell.com; 904.791.4500
5	 Tom Nichols; Winter Construction Company; tnichols@winter-construction.com; 404.588.3300
6	 Mark Schreiber; Century Companies; MSchreiber@centuryresidential.net; 863.291.0731
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E C O S Y S T E M P A R T N E R S . C O M

ECO S Y S T E M  I N V E S T M E N T  PA R T N E R S  

5 5 5 0  N E W B U R Y  S T R E E T,  S U I T E  B  

B A LT I M O R E ,  M D  2 1 2 0 9 

4 43 . 9 2 1 . 9 4 41 
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