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DESIGN-BUILD OF A LOWER KISSIMMEE BASIN STORMWATER TREATMENT PROJECT
PROJECT APPROACH PACKAGE

DISCUSS HOW A COLLABORATIVE RELATIONSHIP WITH THE DISTRICT WOULD BE ESTABLISHED AND
SITE ANALYSIS PERFORMED DURING PHASE ONE DESIGN DEVELOPMENT, SCHEDULING, AND COST
ESTIMATING. DESCRIBE HOW THE RESPONDENT INTENDS TO CONTROL AND COORDINATE THE FLOW OF
INFORMATION BETWEEN DESIGN AND CONSTRUCTION TEAMS (INCLUDING HOW CONSTRUCTABILITY
ISSUES WILL BE ADDRESSED), AND HOW THE RESPONDENT PLANS TO INTERFACE WITH THE OWNER
INCLUDING ACTIVITIES RELATIVE TO DESIGN DEVELOPMENT AND VALUE ENGINEERING.

During Phase One, our team will work with the South Florida Water Management District (District) to agree upon reasonable
modifications we would make to one or more EIP properties for the purpose of treating stormwater from adjacent waterbodies,
as well as operational success metrics and means of determining operational success.

EIP utilizes an integrated project delivery team approach to develop and implement projects. From day one, our primary
contractors — Phillips + Jordan and Haskell — will be engaged with our project designers, project managers, and permitting
specialist. This approach results in clear communication between the design team and the construction team, allowing
constructability issues and quality assurance by the contracting group to be addressed as design progresses. Likewise, during
construction, design members are engaged to review work, providing on-site adjustments as needed and quality assurance
as construction progresses. As part of the integrated project delivery team approach, each piece of work is reviewed multiple
times through constructability reviews, cost estimating, and regular construction reports.

We will work with the District to establish a collaborative process involving informal communications (emails, phone calls, and
meetings), workshops (to review draft products, ensure the project is meeting District Standards, and explore value engineering
opportunities) and a formal review process for final work products.

The initial work will be consistent with the intent of the sample Phase One scope included in the request for solicitations.
The Phase One work will occur through a series of collaborative decisions and approvals:

« Setting project goals and defining data to be collected for evaluating site alternatives.

» Selection of site configuration for development, defining additional data needed for engineering and design, and
creating a basis of design report for key project components (pump stations, water control structures, levees, and the
monitoring system).

+ Development of a net water quality benefit estimate that will include the estimated nutrient load reductions by comparing the
pre-project versus post-project (modeled) conditions utilizing an agreed-upon model. The analysis will establish parameters
defining a normal operation year and the project’s associated expected average annual Total Phosphorus (TP) reduction.

+ Development of a preliminary design report likely comprised of the following components:

Project Schedule. A detailed level one project schedule, including deliverables, District workshops, formal
reviews, and construction activities, as well as their associated planned start and end dates.

Site Assessment Report. A compilation of the site data collected, to include:

+ Phase I/Il Environmental Site Assessment

+ Geotechnical Report

+ Cultural Resources/Site Reconnaissance Survey

* Survey

* Regulatory review and permit plan including any past regulator enforcement actions and their resolution
» Delineation of state and federally jurisdictional areas

+ Endangered species assessment

Preliminary Engineering + Design. This will include engineering plans, technical specifications, drawings, and
construction level detail of earthwork, pump stations, water control structures, fixed structures, operable structures,
structure elevations and monitoring equipment.
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Draft Quality Control Plan. This will include a description of the quality control measures it will implement during construction
to ensure the items of work are furnished and installed per the requirements of the Technical Specifications and Construction
Drawings. The Draft Quality Plan will define the requirements of the following items:

» Erosion and Sedimentation Control

« Wildlife Precautionary Measures

» Material Testing

+ Temporary and Permanent Stabilization Measures,
* As-built Surveys

» Startup and Commissioning

« Final Completion

Draft Operations Plan. This will describe project operational objectives in relationship to the regional system and its internal
configuration. Information in the draft operations plan will include:

+ Adetailed description, including maps of how the facilities will be operated in conjunction with the regional system
« Flow operations that will occur based on regional flows
» Provide sizes / locations of all emergency overflow structures and freeboard in compliance with applicable permits

Draft Monitoring Plan. The draft monitoring plan will include the locations of all monitoring sites for measuring pump inflow,
outflow, and water quality sampling, including a list of parameters and sampling frequencies to be measured.

DESCRIBE HOW YOU INTEND TO ACQUIRE THE LAND FOR THE PROJECT, DESIGN, CONSTRUCT, OPERATE

AND MAINTAIN THE PROJECT AND SUBSEQUENTLY TRANSFER THE LAND AND PROJECT TO THE DISTRICT.
RESPONDENT MUST BE FEE TITLE HOLDER WITH LEGAL AUTHORITY TO CONVEY THE PROPERTY TO THE DISTRICT
PRIOR TO ENTERING INTO A CONTRACT WITH THE DISTRICT.

EIP is the fee title holder of two ranches consisting of approximately 3,350 acres of land straddling the L62 canal adjacent to the
Kissimmee River. EIP purchased the land recognizing the need for large-scale water quality and water quantity projects in this vicinity, as
well as the Florida Legislature’s increased desire to reduce budget and operational risk through the utilization of pay-for-performance
agreements to meet water quality goals.

Historically, the District has entered into short-term land leases involving prepaying landowners to establish and operate water
infrastructure on their properties. The agreements typically do not require the landowner to achieve benefits or retain the established
infrastructure beyond the term of the lease. Recognizing the multi-decadal need for water quality improvements north of Lake
Okeechobee, EIP is willing to work with the District to establish a contract structure that involves the permanent conversion and transfer
of ownership of our property to the District, during or following the successful conversion of the property. However, if the transfer is to
occur during the conversion of the property, EIP will likely require a lease back from the District for the duration of the contract.

We envision the contract structure would include:

Phase One: Working with the District to develop a preliminary design and performance metrics for the project as outlined in
response to Question 1. The phase would result in a cost proposal to the District for the EIP team to fully deliver and operate the
project with defined payments contingent on meeting project milestones.

Phase Two: Would include permitting, final design, construction, start up, and five years of successful operation to occur within
a 7-year span. Project milestones would include:

» Permits acquired Final Design approved

« Interim Construction (more than 50% activities performed)
« Final Construction

» Permission to begin flow through operations

(continued on following page)
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* Successful Operation Year 1
* Successful Operation Year 2
* Successful Operation Year 3
« Successful Operation Year 4
* Successful Operation Year 5

LOCAL AGENCY PERMITS, MUNICIPAL PERMITS, CONSTRUCTION PERMITS, AND ACHIEVING

3 DESCRIBE RESPONDENT’'S PERMITTING APPROACH, INCLUDING REGULATORY PERMITS,
FINAL ACCEPTANCE AND OPERATIONAL PERMIT.

EIP engages local and regional experts with extensive experience navigating regulatory requirements. We will engage resource

and requlatory agencies early in the project development process to understand materials and timelines needed to obtain needed
approvals. We will then work with our project delivery team to establish reasonable project delivery schedules that allow our teams to
gather the necessary data to prepare complete and robust permit applications.

For this project, EIP is utilizing GreenSource Environmental Professionals, which has worked with EIP in Florida in permitting and
regulatory compliance on six projects over the past 10 years, comprising more than 3,000 acres of land. GreenSource and EIP have
already engaged informally with both the District, the U.S. Army Corps of Engineers, the U.S. Fish and Wildlife Service, and county
officials regarding the possibility of this project and understand the regulatory needs it entails. Once under contract, the team will
engage formally with regulatory agencies and develop the action plan to ensure the permitting process moves in parallel with the
design process.

SELECTION, CONSTRUCTABILITY REVIEWS, OBTAINING DISTRICT INPUT, AND DESIGNER

4 I DESCRIBE RESPONDENT’'S DESIGN PROCESS, INCLUDING PROCEDURES FOR EQUIPMENT
INVOLVEMENT IN OVERSIGHT OF CONSTRUCTION.

As described in our response to Question 1, EIP utilizes an integrated project delivery team approach to deliver projects successfully
and efficiently. Project designers and contractors will be engaged from day one of project development to the last day of project
construction. The level of engagement of each project delivery team member will shift as the project shifts from designer-led to
contractor-led. However, all members of the project delivery team are expected to be actively engaged in the successful delivery of
the project throughout the project delivery process.

For this project, Brown + Caldwell will lead the development of the initial site configuration, initial hydraulic models, and the basis
of design report with input from other team members. The basis of design report will then be utilized by two internal design build
teams: one led by Haskell to develop the infrastructure portions of the project — pump stations and water control structures; and
one led by Phillips + Jordan for the continued development and construction of the civil components of the project - levees, canals,
grading, and plantings. As depicted on the organizational chartincluded in the Qualifications Package, both teams will utilize Brown
+ Caldwell as well as Radise engineers to perform engineering and design work.

Early in the project development process, our team will work with the District to ensure that District engineering standards and
preferred equipment providers for the project are utilized. Ideally, we will be able to acquire input from District design and operations
staff on the pros and cons of the equipment utilized on other similar District projects. For long-term operational and management
ease, we will coordinate with the Okeechobee Field Station to utilize District-preferred equipment in a manner consistent their
operation and maintenance of Lakeside Ranch STA, Taylor Creek STA, and other water resource projects.

Once preferred equipment is identified, our team will work with the various equipment providers to determine feasibility of utilization
for this project. It is anticipated the equipment will be identified in both preliminary and final design submittals that will require
District approval before the project can advance. If the project team chooses to pursue an alternative to the equipment identified,
then the EIP team will need District approval to utilize the proposed alternative equipment.
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5

DESCRIBE RESPONDENT'S CONSTRUCTION APPROACH INCLUDING SAFETY, QUALITY ASSURANCE,
RISK FACTORS AND MITIGATION, DIVISION OF WORK, USE OF SUBCONTRACTORS, MEANS AND
METHODS, MOBILIZATION, PHASING, LOGISTICS, SCHEDULE AND COST CONTROL, AND OTHER
KEY CONSTRUCTION ACTIVITIES.

Safety and quality are two of Phillips + Jordan’s core values, and our team takes pride in building and maintaining an environment
that keeps them at the forefront of everything we do; our safety culture is what drives our everyday work to ensure we return to our
families unharmed. In Question 10 below, we discuss the Phillips + Jordan safety program at length and feel that it is one of the best
in the industry.

Phillips + Jordan will have a team of quality control personnel that will keep re-work to a minimum by providing a sample work
section for approval before proceeding with the scope of work. The workforce will be trained on the correct way of installing work
components, and site management will inspect the work product as needed to ensure a compliant installation.

To mitigate risk factors that are an inherent component of our work, Phillips + Jordan engages in extensive and comprehensive
planning and communication with the project team to discuss identified risks and how to minimize or eliminate them altogether.

Phillips + Jordan will self-perform the site preparation scope, including clearing, demolition, and temporary road building, and will
also self-perform the earthwork, including excavation, embankment construction, dewatering, and levee road building. Installation
of the erosion control, grassing, and sheet pile installation will be subcontracted; during the pricing phase, we will obtain the current
SBE listing and contact subcontractors to provide pricing for these scopes of work.

Placement of the excavated material within the embankment will require dewatering of the existing soils. A dewatering plan will be
submitted for approval to the District, as a good dewatering scheme will be important to maintain the production schedule. Canals
and the levee embankments will be performed using large excavators, off-road hauling units, dozers, and compactors.

Phillips + Jordan and their subcontractors will begin the mobilization process once a Notice to Proceed is provided. A site
investigation will occur prior to mobilization to look for hazards such as low hanging power lines, existing culverts, weight limits
on bridges, and other hazards that would hinder the mobilization process. Locate requests will be called into 811, as well to provide
location of the existing underground utilities.

Prior to starting, the project team will collaborate on which sections or phases of the project are most important to focus on so that
multiple scopes can be performed simultaneously.

A cost-loaded P6 schedule will be developed and maintained during the project construction phase, and a project team members will
be designated as a full-time scheduler. Weekly meetings will be held to discuss the schedule, and if there are impacts to construction
due to weather conditions or other issues, a recovery plan will be developed.

IDENTIFY THE WORK COMPONENTS CRITICAL TO THE PROJECT'S SUCCESS AND HOW THESE COMPONENTS
WOULD BE SUCCESSFULLY COMPLETED.

Our top three anticipated critical components to achieving project success are the following:
Establishing a collaborative project development and review process with the District.

EIP prefers to utilize a performance-based contract to deliver projects. Historically, the District has utilized traditional design-bid
build contracting practices to construct STAs on state-controlled land. In a performance-based contract, the risk to successfully
design, construct, and operate the facility significantly shifts from the District to the service provider as contract payment is tied to
successfully meeting project milestones or the successful operation of the facility. A performance-based approach also requires
significantly less oversight from the District. However, to establish a successful performance-based contract, it is critical the
District and the EIP team work together to define performance metrics. We have selected a team of designers and contractors with
experience working with the District to make this process as smooth as possible. Further, we will seek to establish a transparent

(continued on following page)
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process for collaborating with the District and will strive to utilize preferred engineering specifications and equipment.
Acquiring USACE Section 408 Permission

A stormwater treatment facility on our properties will involve modification of Federal levees, which will require permission through
Section 408 to alter a civil works project as part of the USACE's Section 404 permitting process. We will work with Jacksonville
District staff to determine the level of information needed and timeline necessary to achieve approvals. Additionally, it is our
understanding the District currently has a contract for dedicated USACE staff to aid in processing SFWMD permits, if this is the case,
we will ask to be included as a District project to help expedite this work.

Achieving Operational Success

STA facilities established north of Lake Okeechobee have not met expected TP reductions in more than 66 percent of the years in
operation. Through the proposed performance based contract we anticipate a significant portion of payment to be contingent on
five years of successful operation of the facility. To help meet operational success, the EIP team has and will continue to analyze
operations and performance of the existing STAs. We will also establish an operational advisory team comprised of regional and
national experts to establish robust monitoring of intra- and inter-cell flows, plant health, and soil analysis. The advisory team will
also interpret monitoring data and suggest operation or facility modifications to maximize efficiency and prevent upsetting STA
cells if possible. Finally, to improve nutrient removal performance, EIP proposes a hybrid STA approach employing the Phosphorus
Elimination System (PES), a non-chemical based vertical filtering system. The PES provides operational flexibility and can treat STA
discharge during nutrient reversal events.

I DESCRIBE THE PROCESS FOR DEVELOPING THE STIPULATED PRICE PROPOSAL (INCLUDING THE APPROACH
FOR DEVELOPMENT OF THE AMOUNT OF COST CONTINGENCY).

Toward the end of Phase One, once the facilities agreed to be constructed on the property are defined, EIP will work with the
project delivery team to establish cost estimates to complete the required work. Utilizing the provided estimates, EIP will evaluate
construction cost escalation trends, funding risks, operational risks, financing costs, and opportunity cost of the land to develop a
full delivery cost proposal with identified performance milestones and anticipated payment schedule to present to the District for
consideration.

I DISCUSS HOW KEY RISK FACTORS WILL BE IDENTIFIED AND MITIGATED.

The project delivery team will establish and maintain a risk registry that addresses potential risk during design, permitting,
construction, and operations. The risk registry will be utilized to actively identify, track, and develop solutions to potential risks to
delivering the project safely, on time and within budget.

I SUBMIT A SUMMARY DESCRIPTION OF THE CORPORATE SAFETY PROGRAM THAT HAS BEEN ESTABLISHED BY
THE LEAD CONSTRUCTOR.

Phillips + Jordan is a reputable contractor with extensive experience delivering large scale projects. The requested description of their
corporate safety program is included as Appendix A.

PROVIDE A DESCRIPTION OF SAFETY PROGRAMS OR PROCEDURES THAT WOULD BE APPLICABLE TO
THE PROJECT.

Phillips + Jordan is committed to having a world-class safety program driven by the desire to put the safety and health team members
first on every project and in every decision the company makes. The following key principles guide Phillips + Jordan’s safety program:

+ Strong, committed leadership
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* Individual accountability
» Employee involvement and feedback
« Continuous improvement

Safety — A Core Value

As a people-first company guided by a commitment to actively care, Phillips + Jordan believes a safe workplace and workforce are
the only acceptable way to do business — and the only way to take care of the people, environment, and communities where we
work. This commitment is a fundamental cornerstone of Phillips + Jordan’s business and is shared by all employees, from executive
to craft. The team embraces individual accountability at all levels, starting with leadership and extending to all team members and
subcontract employees.

The purpose of the Environmental, Health, + Safety (EH+S) Program is to protect the safety and health of employees,
subcontractors, clients, and the general public.

Define the work scope

Provide feedback during and
after work execution, to include
STOP WORK, to accomplish
continuous improvement

/_\

Analyze the
work hazards

SAFETY
MANAGEMENT
FUNCTIONS

Develop and implement
controls to reduce the
identified hazards

Perform work in compliance
with hazard controls

The EH+S Program is based on Phillips + Jordan’s core values. It is implemented by personal accountability to the company’s policies,
protocols, and processes developed from best practices and lessons learned over decades of experience. As Phillips + Jordan strives
for a world-class safety program, the team prides itself on exceeding regulatory requirements and always calibrating efforts.

A Systematic Approach to Safety

Phillips + Jordan systematically integrates safety into management and work practices at all levels, inclusive of all subcontractors. The
backbone of this safety approach is comprised of five core safety management functions:

o Define

(continued on following page)
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o Analyze
+ Develop
o Perform
¢ Improve

This systematic approach is accomplished by instituting multiple dynamic controls that have proven to be effective over
numerous construction projects in the past, while encouraging employee feedback and routinely engaging our employees

in safety education, job planning and preparation. Ongoing programmatic monitoring is conducted to ensure the implementation
of all program elements.

Core Safety Concepts

. All employees at P+J are both responsible and accountable for safety, so we embrace the concept of
- "You See It; You Own It This concept promotes the fact that everyone plays an important role in the
You See It, implementation of our EH+S Program. Each employee is empowered with the knowledge necessary to seek
You Own [t : out hazards in their work environment. Once identified, they are expected to “Own It” by taking the initiative
: to control the hazard by whatever means necessary, to include correcting it themselves or, if unable,
: reporting it to supervision.

An employee should take two minutes to think through the task and ask themselves: Do | need help?

: Do I'have the knowledge and training to perform this task safely? Have | evaluated all the hazards and

- implemented all the controls? Do | have the right equipment? Once evaluated, if there are any concerns, the
employee must immediately stop and contact supervision for further direction.

All employees have both the right and the authority to “Stop Work” at any time they believe there is

- an unsafe condition, behavior, or hazard that puts themselves or others at risk or poses a threat to the
Stop Work - environment. Stop Work is not only a right but a responsibility. Employees are expected to exercise their

authority and immediately act if they identify a problem. Work should not proceed until concerns have been

i resolved.

Clear, effective communication is key to a safe work environment. The concept of “3-Way Communication”
3-Way : requires that when someone communicates a message, the individual receiving that message repeats
Communication : the message back. By doing so, both individuals can confirm that the intended message was clearly

: communicated and received.

From executive management to field employees, we believe in caring about the work that we do and the

: people with whom we do it. Our leaders are personally involved and accountable for the safety and health

: of the employees they lead and strive always to put our people first. We actively care for our employees

: by having a dynamic safety program in which all employees are engaged and care about their work, their
fellow employees, and the company. A real commitment to the safety and health of our employees requires
: that actions speak louder than words.

Actively Caring

The EH+S Program is comprised of regulatory and procedural requirements designed to eliminate hazards when performing specific
work tasks. This program applies to all Phillips + Jordan employees and subcontractors working in the field, shops, and offices.
Work activities and processes shall comply with all applicable local, state, and federal requlations, laws, and policies. Because the
requlatory requirements are the basis of our program, we continuously strive to not only meet but exceed these requirements
through more comprehensive procedural requirements.

Regulating authorities include but are not limited to the following:
+ Occupational Safety and Health Administration (OSHA)
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¢ U.S. Department of Transportation (DOT)

* Mine Safety and Health Administration (MSHA)

+ U.S. Army Corps of Engineers (USACE)

+ Environmental Protection Agency (EPA)

+ Pipeline and Hazardous Materials Safety Administration (PHMSA)
+ Federal Emergency Management Agency (FEMA

+ The Manual on Uniform Traffic Control Devices (MUTCD)

Additionally, compliance with all other owner and client contractual requirements is enforced.

Subcontractors are required to review, understand, and abide by all applicable Phillips + Jordan safety policies and procedures
defined in this document or their own program, whichever is more stringent. In addition, subcontractors must comply with all
federal, state, and local requirements.

The EH+S Program is not intended to address every hazard encountered on a project or every safe practice intended to protect
employees. Hazard assessments of the work require supervision to evaluate each unique set of circumstances surrounding a task and
identify the need for additional controls beyond the requirements established in our EH+S Program.

Key to the successful execution of the EH+S program is the communication of programmatic requirements and expectations that
occur through employee training, project planning efforts, and other means of ongoing communications to our employees.

Training
Phillips + Jordan is committed to providing an effective, comprehensive training program for employees to ensure they have the
knowledge necessary to complete projects safely. Training programs incorporate topics including both regulatory and internal

training requirements. These programs are consistently maintained as new regulations are introduced or changes are made to our
EH+S Program.

A method of delivering, maintaining, and tracking training is in place to ensure required proficiencies are achieved and
mandated training has been completed and maintained current.

Depending on the nature of the work, P+J and subcontractor employees are required to receive the following types of
training as applicable:

» New Employee Orientation

» New Supervisor Orientation

+ CPR/First Aid

» OSHA 10-Hour Construction Outreach Training for employees
» OSHA 30-Hour Construction Outreach Training for Supervisors
» Competent Person Training

» Awareness Level Training

« Position Specific Training

» Task Specific Training

If applicable, client-specific training requirements will be met.

Other Forms of Communication

Additionally, communication of the EH+S Program requirements occurs through a variety of other mediums to include:

+ Pre-Construction Meetings: A meeting to discuss and plan an upcoming project in which safety is a key topic.

« Plan of the Day Meetings: A safety briefing that is held on site to discuss the day’s plan and ensure workers are fit for duty.

+ Job Safety Analysis Development and Review: The JSA, completed by the supervisor or foreman with feedback from employees,
identifies all hazards and corrective measures for each task.

(continued on following page)
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+ Site Control Plans: Documents that require supervision to plan and map out the project logistics to include haul routes, hazards 12 I DESCRIBE THE RESPONDENT'S CONCEPTS FOR MANAGING THE PROJECT
(e.g., overhead powerlines), storage and fuel areas, etc. AND HOW THE RESPONDENT INTENDS TO CONTROL BUDGET AND SCHEDULE.

+ Weekly Toolbox Talks: Safety discussions focused on key topics or company-wide safety trends, changing regulations, and policies. As project manager and risk assuming entity for the project, EIP will work with the project delivery team to establish a comprehensive
scope and an appropriately aggressive schedule for all aspects of the project. We believe breaking the contract into two phase -
Phase | Preliminary Design and a Phase Il Implementation + Operations — will provide both EIP and the District a means to control
budget and schedule. Once Phase | design is complete, EIP will deliver a guaranteed price to be paid after mutually agreed upon
milestones are successfully completed to the District for the Phase Il work. By utilizing a guaranteed price and by only paying after
milestones are complete, the District is assured that EIP’s interests will be aligned and properly motivated to deliver on budget and on
+ Signage: Signs are used for a variety of purposes such as providing instructions, warning of hazards, or communicating rules. schedule.

+ Daily Safety Texts: A brief daily communication to reinforce a program requirement or increase general hazard awareness.

« Safety Alerts/Incident Alerts: Event learning tools used to share opportunities for improvement from incidents, near miss
events or good catches. In some cases, the information may originate from an external source, for example a manufacturer’s
equipment recall.

Phillips + Jordan maintains EH+S Program compliance through the following actions.

« Individual employee accountability through enforcement of the company'’s progressive disciplinary policy 13 1 PROVIDE A HIGH-LEVEL PROJECT WORKFLOW SCHEDULE.

+ Recognition and positive reinforcement of EH+S programmatic achievements and “good catches” Phase I: Preliminary Design
+ Ongoing jobsite audits are conducted at various levels of the organization to evaluate program performance. Activity Timeframe
° “Event leamlng" |n WhICh InCIdent |nVeSt|gat|onS are performed to Identlfy program noncomp“ance’ deﬁCIenCIES, and areas |n need ............................................................................................ .........................................................................

of improvement Contr_act to pr.eliminary design (preliminary design approved and 8 months
« Subcontractor compliance through enforcement of contract requirements perm|ts subm|tted ) .................................................................. .........................................................................
+ Annual comprehensive EH+S Program audit Survey and Geotech 15 weeks
General safety philosophies and procedures include the following: Preliminary engineering and design 25 weeks
+ Accountability
« Communication Phase II: Implementation + Operations
« Hazard recognition, evaluation, and control including Job Safety Analysis (JSAs) and Site Control Plans Activity Timeframe
oIncidentreporting and investigation e SR
Permits and approvals : 16 months
. Stop WOPK .........................................................................
+ Training including any client-specific training, new employee orientation, position/task specific training safety toolbox talks, safety Bttt S oS
stand down training Design to initiate upland construction 5 months
. Fitness in Task _ a Comprehensive medical evaluation process ......................................................................................................................................................................
. ) , , ) ) Procurement of pump components : 40-60 weeks
+ FIToday - evaluation to determine the course of action that is best suited to an employee’s health and wellness PP
Begin construction and land preparation where possible : 12 months prior to 404/408 permit
11 I DESCRIBE THE RESPONDENT’'S QUALITY CONTROL AND MANAGEMENT METHODS, Construc“on (pump fabnca“on and ﬁnalgrad|ng) 18 months
POLICIES AND PROCEDURES DURING DESIGN AND CONSTRU CTION. ittt ettt ettt ettt ettt ettt e et e ettt eeettaanaaaraaaaeens .........................................................................
Possible PES operations : 6 months after construction initiation

Quality control is the primary driver behind our preference to utilize a performance-based contract to deliver this project. Undera .........................................................................
pay-for-performance contract, the quality of the work is ultimately determined through operation of the facility. Our designers and Water Year 0 — STA Start up : May 1, 202X to April 30, 202X
Contractors are accustomed to designing and perfOrming QA/OC programs fOr traditional design_bid build projects (See an example ......................................................................................................................................................................

included as Appendix B ofthis Project Approach Package). We hire firms lie Brown + Caldwell, Phillps + Jordan, and Haskell tht e Y ey L e o AR, 20
are known for the quality of their work, and we expect the firms we work with to develop internal processes to ensure the quality : .

of their work. For this project, Brown + Caldwell has identified Jeff Kivett, who brings 30+ years of experience including nine years WaterYear2 ........................................................................... R May 1202X to Apnl 30202)( ..................
working with the District and substantial experience working with Florida STAs, as the QA/QC manager for design; the construction Water Year 3 : May 1, 202X to April 30, 202X

team has |dent|ﬁed KeV|n K|tt Of Haskell, WhO brlngS 35+ years Of ConStructlon experlence to the team, to be the OA/QC manager for ............................................................................................ ......................................... ...............................
construction activities. Additionally, through our integrated project delivery team approach, each piece of work is reviewed multiple Water Year 4 § May 1, 20XX to April 30, 20XX

times through constructability reviews, cost estimating, and regular construction reports. Water Year 5 May 1, 20XX to April 30, 20XX
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I DESCRIBE RESPONDENT'S PROPOSED APPROACH TO SELF-PERFORMANCE, INCLUDING
THOSE PORTIONS OF THE WORK THAT THE RESPONDENT WOULD EXPECT TO SELF-PERFORM.

EIP will serve as financier, landowner, and project manager, overseeing the delivery of the project. In this role, EIP will develop and
drive the scope, schedule, and budget for the successful delivery of the project. As previously discussed, EIP utilizes an integrated
project delivery team approach engaging key personnel consistently throughout the delivery of the project. Beyond EIP’s scope,
our construction partners will self-perform the mass grading, levee construction, access road construction, concrete, metals/RFP,
equipment, and mechanical systems. Self-performance of these scopes helps ensure the project will be delivered safely, on time,
and on budget.

I DESCRIBE APPROACH TO COMPETITIVELY PROCURING ELEMENTS OF THE WORK
THAT WILL NOT BE SELF-PERFORMED BY THE RESPONDENT.

EIP does not intend to utilize competitive procurement processes to implement this project. Through a performance-based contract,
EIP will be responsible for delivery of the project per contract terms, as milestones are met. As a general practice, EIP interviews

and checks references for each of team member. As is represented by the team proposed for this project, we work with people

and companies with a proven track record of delivering quality, successful projects. We leverage our experience establishing
environmental projects across the nation, as well as publicly available bid tabulations, to ensure the work being procured is
competitive with similar work being performed in the region. Beyond EIP’s scope, our construction partners will host outreach events
with potential local partners to ensure items that are not self-performed provide an opportunity to any qualified, interested firm.

I DESCRIBE APPROACH TO OPERATION AND MAINTENANCE.

EIP will work collaboratively with the District to develop a framework for operating the facility. This work will be codified in a Draft
and Final Operation Plan submitted to the District for review and approval as part of the Preliminary and Final Design Packages.

The operations plans will likely include a detailed description and maps of how the facilities will be operated in conjunction with the
regional system; whether the inflow pumps are adjacent to the regional canal or drainage feature; and flow operations that will occur
based on regional flows

Operations inconsistent with the approved operations plan would require District approval prior to initiating alternative operations.

Following each Water Year, the EIP team will prepare and submit to the District an annual report summarizing the inflow and outflow
volumes, operational and maintenance issues, annual inflow pump calibrations, and any other information applicable to the
estimated water quality and quantity benefits of the Project.

The annual report will indicate if project operations for the water year were classified as a normal operation year or an abnormal
operation year, as defined in the Technical Suitability Report. The annual report will define the expected pounds of TP retained
within the system for the operation year, the actual pounds of TP retained for the operation year, and whether operation year met
expectations (expected TP retained for operation year +/- 10 percent).

An annual certification statement will be submitted in conjunction with the annual report. The annual certification statement will
indicate that the project was operated and maintained consistent with the approved plans and permits and continues to operate
as designed; that scheduled maintenance activities were performed; and a brief discussion of any operational issues encountered
during the certification year.

Upon contract completion, the EIP team will submit a final report that provides a detailed summary of all data and activities that
occurred throughout the operational period. The final report will provide a detailed summary of project performance as it relates
to achieving estimated benefits; a comparison of estimated and actual benefits, including volumes of water treated and nutrients
removed; an explanation of any deviations from planned activities or operations; and a written discussion of previous, existing, and
projected operational challenges or opportunities.
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1 EH&S PROGRAM OVERVIEW

1.1 OUR SAFETY MISSION

Phillips & Jordan, Ine. (P&J) 1s commutted to having a world-class safety program driven by our desire to put the
salely and health of our pecple lirst on every project we underlake, and every decision the company makes, The
following key prineiples guide cur program:

Strong, committed leadership
Individual accountability

Employee involvement and feedback
Continuous improvement.

1.2 EH&S PROGRAM OVERVIEW

Safety — A Core Value

As a People First company guded by a commitment to actively care, we believe a sale workplace and workforee
are the only acceptable way 1o do business - and the only way o take care of the people, the environment, and the
communities where we work. This commitment is a fundamental cornerstone of our business anc 15 shared by all
P&) emplovees, [rom executive 1o crafl, as we pursue challenging projects. We embrace individual accountability
at all levels, starting with our leadership and extending oul to our people and our subcontract employees.

The purpose of our Environmental, Health, & Safety (EH&S) Program is to protect the safety and health
of our emplovees, subcontractors, Clients, and the general public.

Our program is based on our core values, Tt 15 implemented by personal accountahbility 1o our series of policies,
protocols, and processes developed from best practices and lessons learned over our decades of experience. As we
strive for a world-class safety program, we pride ourselves on exceeding regulatory requirements and always
ealibrating our efforts

i . Define the
A Systemalic Approach to Safety Frovde feadbiack J)“m“m
during and after
. ork
We svslematically integrate safety into b ::Tm Fl
management and work practices at all levels, “W""':’“K-H"ﬂ DE Ne
inclusive of all subcontractors. The backbone DR A Anabyze the
of our safely approach s comprised of live Lui i il
eore safely management functions: ét" e E
i = MAMAGEMENT [
. Define FUNCTIONS
2. Analyze
3. Develop
4. Perform
5 G
5 Improve s} M D
This systematic approach i1s accomplished by in :nmplnncem :;ﬁ::dmmm“
instituting multiple dynamic controls that hazard contrels the identified hazards
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have proven to be effective over numerous construction projects in the past, while encouraging emploves
feadback, and routinely engaging our employaes in safety education, job planning and preparation. Ongoing
programmatic monitoring is conducted to ensure the implementation of all program elements.

Caore Safety Concepis
You See If; You Own It

All employees at P&T are both responsible and accountable for safety, so we embrace the
concept of “You See It; You Own IL™ This consept promotes the fact that evervone plays
an impoctant roke i the implementation of our EHE&S Program. Each employee is
empowerad with the knowlodge necossary 1o aeck ot hamards i their work environment.
Onee 1dentified, they are expected to “Chwn It by taking the initiative to control the hazard
by whatever means necessary, to include comeeting it themselves or, if imable, reporting it
to SUpery IS,

Take 2

An employee should take 2 mimates to think through the task and ask themselves: Do [
nwed help? Do T have the knowledge and traming 1o perform this task aafely? Have T
evaluated all the hazards and implemented all the controls? Do | have the nght equipment?
Onge evaluated, if there are any concerns, the employee must immediataly stop and
contact supervision for further direction.

Stop Work

Prinams & Jomoss, I,

All employess have both the right and the authority to “Stop Work™ at any time they
belieave there is an unsafe condition, behavior, or hazard that pues themselves or ochers at
risk or poses a threat to the environment. Stop Wodk 18 not only a right but a responsiblity.
Emplovees are expectad to exercize their authority and immediately act if they identify a
problem. Work should not proceed unhil concerns bave been resolved

3-Way Communication

Clear, effective communication is key toa safe work environment.  The concept of “3-
Way Communcation” requires that when someone comnnunicates a message, the
indivichoal receiving that message repeats the meszage back. By doing so, both individuals
can confirm that the intended message was clearly communicated and recerved

Revised 031772021
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Actively Caring

From executive managemant to field employees, we believe in caring abour the work that
Actively we do and the people with whom we do it. O leaders are personally involved and
Caring accountable for the safety and health of the emplovees they lead and strive always to pat

our people lrst. We actively care for our employees by havig a dviamie safety program
in which all emplovees are engaged and care about their work, their fellow emplovees, and
e company. A real comumitment 1o the salety and health of our empleyees requires Ut
actions speak louder than woeds.

1.3 EH&S PROGRAM SCOPE & ELEMENTS

The EH&S Program is comprised of regulatery and procedural requirements designed to eliminate hazards when
performing specific work tasks, This program applies to all P&T employees and subcontractors working in the
field, shops, and offices. Work activities and processes shall comply with all applicable local, state, and fedaral
regulations, laws, and policies. Because the regulatory requirements are the hasis of our program, we continuously
strive Lo not only meel bul exceed these reguirements through more comprehensive procedural reguirements.

Repulating authoriies include but are not hmited to the following:
Ceeupational Safety and Health Administration (OSHA)

LUL5. Department of Transportation (DOT)

Mine Salety and Health Admnistration (MSHA)

1.5, Army Corps of Engineers (IISACE)

Environmental Protection Agency (EPA)

Pipeline and Hazardous Materials Salety Administration (PHMSA)
Federal Emergency Management Agency (FEMA

The Manual on Uniform Traffic Contral Devices (WMUTCDY)

*® & ® @ & # @

Additionally, compliance with all other owner and Client contractual requirements is enforced.

Subcontractors are required to review, understand, and abide by all applicable P&J safety policies and procedures
defined in this document or their own program, whichever is more stringent. Tn addition, subcontractors must
comply with all federal, state, and local requirerments.

The EH&S Pragram is not intended to address every hazard encountered on a project or every safe practice
intended to protect employees. Hazard assessments of the work require supervision to evaluate each unique set of

circumstances surrounding a task and identify the need for additional controls beyond the requirements
established in our EH&S Program.

1.4 EH&S PROGRAM COMPONENTS
The EH&S Program has the [ollowing compaonents.
*  Wrilten Programs

=  Program Communication
* Program Compliance

Revised 031772021
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O
1.41 WRITTEN PROGRAMS

Paolicies and procedures are detailed within the company's EH&S Manual. The contents of this manual are
grouped into the following major topic headings:

*  EH&S Frogram Overview
*  (General Salety

Medical

Safe Practices

Heavy Equipment

Health Hazards

Flect Management
Envirenmental Controls

L]

. ® 8 8 @

Corporate Program Documents
Safety program documents supplement the EH&S hanual.

= Standard Operating Procedures (SOFs)
o B0Ps define a specific step-by-step process to accomplish a task. Where applicable, 30Ps will be
referenced in the EH&S hManual,
*  Forms and Checklists
o Forms and checkhists aid mn the execution of policies and procedures. When reflerenced, the
completion of forms and/or checklists are mandatory,
+ Informational / Reference
o Supplemental documents to procedures provide additional information on a specific topic area.
These documents are intended to further educate employees on specific subjeet matter.
*  The Code of Safe Practices
o A document used by Contract Administration and others to communicate P&J s company specific
subcontractor safety requirements and expectations.

P'roject Specific Program Documents:

*  Site-Specific Salety and Health Flans
o Plans designed 1o address salety requirements and hazards specific o a project, [n many cases,
these are mandated contractually by the Client, but one may be deemed necessary internally
because of the unique or hazardous nature of work.
+  Client mandated specialized programs and/or initlatives
o These may be required by contract or requested at the diseretion of a Chent.

1.4.2 PROGRAM COMMUNICATION

Key 1o the suceessful execution of the EH&S program, the communication of programmatic requirements and
expectations occur through employee training, praject planning efforts, and other means of angoing
communicalions o our employees.

Training

P& is commutted to providing an effective, comprehensive traiming program for emplovees to ensure they have
the knowledge necessary 1o complete projects salely, Traming programs ncorporate topies ineluding both

Revised 031772021
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regulatory and internal training requirements. These programs are consistently maintained as new regulations are
intreduced or changes are made to our EH&S Program,

A method of delivering, maintaining, and tracking training is in place to cnsure required proficiencies arc
achieved and mandated training has been completed and maintained current,

Depending on the nature of the work, P&J and subcontractor emplovees are required to receive the following
types of training as applicable:

New Employee Oricntation

New Supervisor Orienlation

CPR/First Aid

OSHA 10-Hour Construction Outreach Training for emplovees
OSHA 30-Hour Construction Quireach Training lor Supervisors
Competent Person Training

Awareness Level Training

Position Specific Training

Task Specific Training

If applicable, Client specific training requirements will be met.

Other Forms of Communication
Additionally, communication of the EH&S Program requirements occurs through a variety of other mediums to
melugde:
+  Pre-Construction Meatings: A meating to discuss and plan an upcoming project in which safety is a key
topic,
*  Plan of the Day Meetings: A safety brieling that is held on site to discuss the day’s plan and ensure
workers arz fit for duty
* Job Safety Analysis Development and Review: The I8A, completed by the Supervisor or Foreman with
feedback from employees, identifics all hazards and corrective measures for cach task
= Site Control Plans: Documents that require supervision to plan and map out the project logistics to
mnclude haul routes, hazards (e.g. overhead powerlines), storage and fuel areas, etc.
*  Weekly Toolbax Talks: Safety discussions focused on key topies or company -wide safety trends,
changing regulations, and policies.
* Daily Safety Texts: A brief daily communication to reinforce a program requirement or increase gencral
hazard awareness.
= Safety Alerts/Incident Alerts: Event learning tools wsed to share oppoertunities for improvement from
incidents, near miss events or good catches. In some cases, the information may oniginate from an
external source, lor example 3 manulacturer’s equipment recall.
* Signage: Signs are used for a variety of purposes such as providing instructions, warning of hazards, or
commumecating rules.

1.4.2 PROGRAM COMPLIANCE
We maintain EH&S Program compliance through the following actions.

+  Individual emplovee accountability through enforcement of P&Ts progressive disciplinary policy.
* Recognition and positive reinforcement of EH&S programmatic achievements and “good catches.”

Revised 031772021
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*  Ongoing jobsite audits are conducted at various levels of the organization to evaluatle program
performance.

+ “Event learning” in which incident investigations are performed to identify program nencompliance,

deficiencies and areas in need of improvement.

Subcontractor compliance through enforcement of contract requirements.

Annual comprehensive EH&S Program audit,

1.5 SAFETY ORGANIZATIONAL STRUCTURE

Safety 15 integrated into all levels of P&Ts organizational structure, Led by executive leadership, the CEO and
President define the mission and communicate overall expectations for the program’s execution. Through their
leadership, safety and health is incorporated into every aspect of P&I"s operations,

Market Leads and their management teams play a key role in implementing the EH&S Program throughout the
argamzation, Management has the respomsibility to allocate adequate resourees to support safety and health
program efforts.

Safety & Risk Management oversee the EH&S Program 1 address regulatory changes and ensure best
management practices and lessons learned are incorporated into procedures. Additional corporate functions
include regulatory interface and reporting, records management, claims management, tracking and trending
meidents, operations support and other related elTorts,

Group EHE&ES Menagers direct and oversee a stall of safety professionals that develop project-specific safery
documentation, provide safety training for employees and subcontractors, monitor safe work practices, and
prepare safety-related reports and other required submittals, Group EH&S Managers supervise a qualified and
experienced leam of professionals that includes EH&S Managers, Salety Technicians and other salety discipline-
specific personnel that manage specialized work elements.

Supervision is responsible for the execution of tve EH&S Program at the projest level 1o melude preplanning,
communicating expectations, and monitoring and oversight of employees.

Employees are responsible for working in a safe manner 1o ensure their personal salety and the safety of others by
adhering 1o all EH&S Program requirements and inmediately comecting or reportiing unsale acls or conditions o
sUpErvision,

Definitions

*  Qualified Person: CQualified Persons have both the ability and the responsibility 1o solve or resolve
problems related to specific subject matter, the wark or the project. Qualified Persons must possess a
recopnized degree, certificate or ather professional standing or have extensive knowledge, training and
experience,

+  Competent Person: Dy way of training and experience, designated Competent Persons are
knowledgeable of applicable regulations and are responsible for identifving hazards relating to specifie
operations and have the authority and responsibility to correct deficiencics.

*  Subject-Matter Expert (SME): An SME is 2 person with expert, hands-on knowledge about what it
takes to do a particular job. SMEs have been wdentified within the organization to train, coach, cbserve,
and in some cases audit certain tasks.
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Quality Assurance / Quality Control

Brown and Caldwell has enjoyed a long and successful relationship with SFWMD and
understands the importance of a proven quality program to deliver projects efficiently.
The following example illustrates our approach to delivering quality to your standards.

BC's Approach to Delivering Quality

A thoroughly managed and auditable quality control process builds quality into every phase of

planning, design, and construction.

B s approach to Quality Assurance and Quality Control [QR/
QC) begirs at the start of each assignment by making sure
the expactations of all project stakeholders are understood
and dooumented.

BL will work cottaboratively with the Distnct to deliver quality
products for every assignment. We will achieve this through
detaded, upfront quality management planning including
Identifying clesr roles and responsibilities for team members
as they relate to qualty, Focused and effective quality reviews
will be parformed by incependent project review mamaled by
BC s Quality Manager

The consistent high quality of our work products is in large
part due to our company-wide Work3mart software system.
WorkSmart combines a state-of-the-art accounting system,
tracking project costs each day, with a project delivery
gystam focused on ercesding client expectations. Two key
slements of WorkSmart are the devslopment of a detailed,
project-apecite QA/Q0 plan a5 part of the overall progect

managament plan (PMF) and development of critical
success factors (C5Fs) at the onset of each project. The PMP
idertifies specific procedures to maintain project schadule
and budget including estimation of work completed
compared to budget expended based on sttainment of
project milestones. CSFs represant the District's most

im0 Bnk requirements on each assignment. BC will focus
on these C5Fs 1o ensure suetessiul results that meet the
District s goals and objectives

As part of the WorkSmart delivery method. BC establishes
an mtemal Quality Manager to sssist the proect manager in
the successful dalivery of every project. For this contract, we
have assigned Jeff Kivett to perform that function. Hisrole is
to monitor and confirm that all elements of a Q8/0C planare
carried ou from the beginning toend of each assignment.
Jeff will be accountable for the quality of every project they
ars assigned
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Quality Deliverables

BC's efficient and proven quality management strategies, teamed with the District's QA/QC
procedures and DrChechs system, will result in high quality deliverables.

QA/QC Plans

B's project-specific QA/QC Managament Plans define the
methods and procedures for achieving corsistency and
quality in all of the werk performed. Our QA/Q0 plans defive
success from the early identification of project-epecific

nisks, Audits by the Q&/0C Manager are performed o veniy
confosrance with the QA/C plan, review risks, and confirm
that required review Tunctions have been comoleted Asa
result, the District can have confidence that quality will be
integrated into every defiverable the BC team prepares.

Quality Assurance

Quality Assurance encompasses the elements of the design

ard construction process that make quality inherent in

all project deliverables. Establishing strict QA practices at

BC has nedped us devedop a strong quality culture whers

(A parvades every achivity of our planning design and

construction sarvices. ey QA clemenls indude

* Understarding and following the District's design
Buidedines

= Esteblishment of QA roles and responsibilities, process
and procedures

* Tansparent and dear sccountability in quality review
documentabon

*  Use of AutoCAD 30 as a key design ol allows for
efficient adjustments to the project

= Automabed QA/0C checklisis

+ [Decurmnentation and tracking of inputs from stakeholders

* Process for performing and documenting calcutation
checks

= Disciphine and inter-discpline remew schedules and
procedures

»  [esign documentation and reconds rebantion

*  Change control management and change tracking

= Subconsultart conformance o quality procedures

*  Construction schedule and budeet monitoring

+ [Incorposation of lsssons keamed

BC recognizes the importance and value of problem
prevention and has invested in and implementad systems
that samplify and automeste the QA process

Quality Control

Quality Control, or quality checking survelllance, and
verification, is the responsibilty of every individual on the
project team. The assigned Quality Manager ensures the
plan and coordination s in place so that each =am member
uncerstands and enecutes their responsibilities. QC takes
place continuoushy during design at critical submittal dates
and during the constructability review workshop QC review
documeantation is prepared teoughout the design process
and iz a ransparent insight into the thoroughness of our QC
TEWIEWS

Discrete dements of BC's QT program include:

+  Written QC plan

= Establishment of QC roles and responsibilitiss, process
and procedwres. and documentation

*  Coreteam QU reviews by both paer and dissiphins laads

= Independsnt checks and reviews

= Quality survallance, deficiency identification, and
correchion

*  Transparent documentation for all QG reviews

*  Merificmtion of complianca with project objectives and
design criteria

+  Nerification of compliancs with District review comments,
regulatory requirements, and Distnct directed public
commants

*  Engnesring and emvironmental review workshops.

L T e

FIGURE 1
BLC's approach to qualily
vields better deliverables

Highlights of BC’s Quality Approach

e QA/QC manager brings 30 years of project management and quality
experience
Quality Management Plan s developed early
- Quallty reviews performed by Independent review team
«  Quality documentation provides clear paper trall
Brown and Caldwe!l Quality Aesurance, Quality Control | 2
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Design Gate Process for Efficient Project Execution

The backbone of our firm's design approach and philosophy are “design gates.” In our Design
Gateway system, key decisions are mapped with project milestones in a way that eliminates the

need to revisit fixed decisions.

QA/QC Design
Gates

Jeff Kivett will coordinate detailed QA/ QC reviews and
complete a big picture overview of design documents before
each gate is passed and locked.

R S L R

An important part of the Qa/QC Plan is the development of
what BC terms design gates. These design gates are a seres
of milesones and checks employed to control the transfer of
a deliverable or data between stakeholders, confirm eritical
decisions are in place before proceeding to the next phase
of design, and werify the project is not reinventing the wheed,
These gates also provice an oppartunity for coliaboration
with the District where input into the cesign can be mare
eacily incorporated.

Technical Review and Readability Review for
Reports and Deliverables

BCs QC procadures requine information and findings be
cheched by someone other than the person who originally
produced the work. Qur work will be checked as itis
produced, bafore it is used as input into suteaquent work:
this includes senior level review, technical editing. calculation
chechs, and cost estimate reviews. Reports, memarands,
technical papers, or contract reiated documents must also
uncergo a readability review prior to submittal. In many
ceces. senior tachnical review and resdatilty review ocours
simuianecusly. BC will integrats all subconsultant work
product deliverables into this techrical QA/QC process.

Brown and Caldwell

District Reviews and Workshops

Scheduled reviews and workshops will be conducted at

key milestones o discuss and reach consensus with the
District on key issues and courses of action. key client staff
will participate In reviews of work products as the project
procesds, Capturing input from a range of perspectives will
strengthen the work products. Our Project Manager will meet
with the District Project Manager to conduct reviews and
gather client feadback to confirm satisfaction and =stablish 3
comective action plan if deficiencles are identified,

We will use 8 workshop approach to faciitats communication
between BC, our subcontractors and the District The
workshop approach allows the team to review design
ghscizions and altarnatives and discuss a5 a group the
advantages and disadvantages of each. Thisisa proven
approach that gets buy-n from team membears, reduces tims
spent on disadvantageous alternatives, allows the Eam to
focus on beneficial solutions. and provides for anefficient
schedule.

Quality Amsurance,/Quality Contrel | 3
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Value Engineering, Constructability, and Operation
and Maintenance Reviews

We use Vaius Engineering (VE) 1o facilitate review and design
recammeandations from echmcal leaders with extansive
design expedience. Thess leaders can be fram within BC. the
chient, and cther consultants. Our approach is that valus
added input during the design phiasa from third parties

will offer the District a better finished product at a lower
price. We will work with Distnct staff to identify aporopriate
oppartunities to mmplement VE studies as needed,

A congiructability review is similar to VE, but t=am members
primarily bring construction expedence, rather than design
experience. Using construction specialists for these reviews
brings a critical perspective to the process, one which reflects
the views of the contractor who will build the facility. These
reviews will provide recommendations to the design tsam
and the District to max mize constructsbility while minmizing
changs orders. They are particularly valuable when there are
st limitations aggressive schedulss, sensitive operational
EEues, of spect| processes of equipment involved with the
project

Opsration and Mainterancs [O&M] rensws allow BC and
District staff to review the design deliverables and identify
ways to enhance facility D&M, We encouraga meetings

with the District O&M staff so their needs as identified

and addressed in the consfructed facilities and their critical
ineights are brought to the attention of the project team

0A/QC During Construction
QA/0C procedures during the construction phase are
focused on assuring that the contractor meets the design
ohiectives for the progject that the contractor provides the
construction materials and equipment specified, and that the
construction budgst and schedule are maintained

BC ateo has trained staff with hands-on capabilities with
Primavera Contract Manager and P3e. We are aware that
District projects are managed using the latest varsion of
these softwan programs, Typically, these tools ane [urnshed
by the District for (e on its projects and are accessible by
the CM consultant o the District network

3rd Party QA/QC

To ensure quality of critizal project components. the District
miay choose to hire indepencent consultants to perform
technical reviews of our work products, and we encourags
this practice. The District's deep poal of enginsering
consuiants is 3 valuable technical resourcs to tap for the
ztsurance of projact suceess. BC has a long history of
demonstrated good professional working relatiorships with
L peers

L L

FIGURE 2

Our qualily process embraces our corporate emphasis on accountability in that each task lead, engineer, independent quality
reviewer, Project Manager, and QA/QC Manager systematically signs off on each deliverable. The progressive evelution of the QA7
QC process througheut design resulls in preparation of high-quality deliverables.

The Foundation of BC QA/QC is focused on
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Our Culture

Quality Principles

It is fundamental to the BC culture that quality prajsct
delivery and continuous improvement ars the respansibiity
of all project personnel. W will continuoushy improve our
rmaragament and individual work practioss through a varnety
of methods such a5 team lessors-eamed sassions, training:
stakehoider feedback; =talf input; and cngoing review of
District, company, and statulony requirements

The value to the Distnict in this approach iz that BC will adapt
to new information and hind creative sclutions o challenges
of issues to expond your expectations and deliver a quality
procduct BC 3 commitment to using atringent and established
QA/QC procedures will result in eonstructible projects for the
District with iow construction change crders, lower overall
costs. and shortened construction schadules,

Safety Principles

Cur number ans valus is safaty. safety for our employess,
safety for District parsonnel, safety for on-site workers, and
safely for the public. BC's Health and Safety Director, Martha
Bixby brrigs mons than 30 years of expenencs and prepaned
of reviewed more than 1000 Health and Safety Plans
(HSPg), Our project teams will work under Martha s guidance
in preparning HSPe as appropriste and reflecting the unique
work characteristics of each assignment

Aryy fieldwork will bagin with 3 pre-commencement meeting
with workers. This meeting will review project plans and
procedures, outling potertial hazards and measures

for minimizing associated risks. check that equipment

is available and in good working orcer, and verifythata
competent Site Safety Cfficer i designated and present.
Intesim field safety inspections and daily safety mestings
will be conducted and corrective actions will be taken if
deficiencies are found

The evidence of BO's commitment & seen in the fect that

* BC's Total Recordable Incident Rate (TRIR) is 0,14, betwer
than the industy averags of 0.60

= BC hasa Lost Time Incident Rate (LTIR) of 0.00; batisr
than the industry average of 0.20

= BC's Experience Modification Rate (EMR) 5 0.64. bettar
than the industry sveraga of 10

* |n'2047, BC received the National Safety Council's Safety
Leadership Award: the Industry Leader Award recognizes
cnly the top 5 percent of companies meeting rigonus
safety standards

Brown and Caldwe!l

Delivering Quality - The Essentials at BC is an integral part of our quality program. Living by the
Essentials is part of our culture of accountability.

()
@

®
®

FOCUS

Qur practice s exlusively envisenmental: we kegp our
business focused on whatwe know, and do best.

PERSONAL
RESPONSIBILITY

Personnl respansihility lor the quality of pour own work
and for the success of project teams onwhich you
collaborate,

UNDERSTANDING
REQUIREMENTS

(uakty begins with 2 clear understanding, and dear

statement. ol clienl needs and expectations, and of owr
specific comiractizal ochEgations,

STANDARDS

Queality depende on = ound applcation of ndustry and
client e tandards. slong with owr own best practices.

Our cormamsitment 1o the salety of elients, employees
and the public is anindispensabie aspect of our quality
program.

THE QUALITY PROCESS

Undertand and apply our project management system,
WorkSmart, Il addresses planning. budgating. mobiligng
technical resownses, applicable tools and processes,

key calculations and milestones, sssential reviews and
coondina@on checks, and team commanications.

TAKE INITIATIVE FOR
IMPROVEMENT

Adwanoe continueus improvement in the guality of sur
work, Encourage and ask qoestions, engage and leverage
the expertive and guidance of senior stall across the
coamgany, purste braining opportunities, seek leedback
fram ollents and share the poskthve and nagatve lessons
learned from experience,

Quality Aesurance/Quality Control | &

e ——
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. ECOSYStem 5550 Newbury Street, Suite B Balti MD 21209
In\lestment ewbury Street, Suite B Baltimore,

P:443.921.9441

Partners F: 410.235.1503
April 12, 2021
Via Email
South Florida Water Management District f;isé’ 8 S TD AECNTT: ot 'Thé,DE'\)/( 'EDCUUATLE ACUOTNHTORRA'gTE:D
Procurement Bureau
B-1 Building, 2nd Floor West Kyle Graham Nick Dilks _
3301 Gun Club Road 1420 Greening Avenue 5550 Newbury Street, Suite B
West Palm Beach, FL 33406 Erie, Colorado 80516 Baltimore, Maryland 21209
Procurement@SFWMD.GOV kyle@ecosystempartners.com nick@ecosystempartners.com
Re: Solicitation Number: 6000001215 828.243.2674 4439219441

Dear Procurement Bureau —

Ecosystem Investment Partners (EIP) through an affiliated special purpose entity, EIP Florida Water Quality, LLC, is
pleased to present this response to the South Florida Water Management District's request for qualified design/build
organizations for the design, construction, operation, and maintenance of a lower Kissimmee Basin Stormwater
Treatment Project.

For this endeavor, we have composed a team of experts with extensive experience working together, including firms
Brown + Caldwell, Phillips + Jordan, Haskell, and GreenSource Environmental Professionals. Lead Designer will

be Matthew Schultz of Brown + Caldwell, Inc. (License#: PE63132); Lead Constructor will be Phillips + Jordan, Inc.
(License#: CGC1527351); and Project Architect will be David Crawford of Brown + Caldwell, Inc. (License#: AR100013).
We affirm that all professional and business licenses required for the Project have been obtained.

Itis EIP's intent to provide Performance and Payment Bonds on the date required by the contract and to provide
allinsurance required under the Contract by the date of the Contract Award. If provided the opportunity, it is our
Intent to enter into a contract with the District for the Project in accordance with the terms of this Solicitation.
Additional information including our Forms for Affirmation of Compliance may be found within Appendix A of this
Qualifications Package.

Thank you in advance for your consideration.

(L~

Nick Ditks
MANAGING PARTNER
Ecosystem Investment Partners, LLC

QUALIFICATIONS, TRANSMITTAL LETTER |
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PART ONE

RESPONDENT'S
PROFILE




DESIGN/BUILD OF A LOWER KISSIMMEE BASIN STORMWATER TREATMENT PROJECT
QUALIFICATIONS PACKAGE

Respondent’s Profile

Ecosystem Investment Partners, LLC (EIP), established in 2006, is a private investment manager
and national leader in large-scale ecological restoration and conservation projects..

Our management team has more than 200 years of combined experience in environmental markets, ecological restoration,
mitigation banking, land conservation, real estate investment, and private equity fund management. Our business model relies on
our staff to first identify investment opportunities and risk management issues and then team with the best local experts to pursue
and implement projects. This approach pairs our national experts with local knowledge — allowing us to customize teams to
understand and operate in complex regional situations to deliver the best results.

EIP has raised more than $900 million in private equity capital to finance investments that meet the large and growing demand for
environmental offsets to mitigate impacts to wetlands, streams, endangered species, and other critical natural resources. Across
the U.S., we deliver projects that meet the highest quality environmental enhancement, ecological restoration, and conservation
standards. EIP has formed an affiliated special purpose entity — EIP Florida Water Quality, LLC — to develop the Lower Kissimmee
Basin Stormwater Treatment Project.

Through EIP’s active management, key local teaming partnerships, and investment funds, we deliver measurable ecological
outcomes and achieve environmental priorities. Since the company’s inception, we have executed restoration projects in nine
states on more than 81,000 acres, including restoration of over 30,000 acres of wetland and 149 miles of streams. EIP's national
footprint continues to expand with an additional 3,800 acres of wetland restoration and 164 miles of stream restoration underway.

EIP's portfolio of projects is diversified by both geography and ecology. EIP delivers effective projects through performance-based
contracts or the establishment and operation of stream and wetland mitigation banks. With public agencies across the country
increasingly relying on private companies to complete significant environmental initiatives, EIP adds value by shouldering the risk
of providing finance, design, and construction for large projects, receiving payment only when contract milestones are achieved.
This results in meaningful public/private partnerships where the public sector sets objectives and performance standards, and EIP
provides the capital and experience to achieve those outcomes.

EIP is active in Florida - owning and operating five wetland mitigation banks on which over 2,200 acres of herbaceous and forested
wetland habitat in the Tampa Bay area have been restored. The mitigation credits generated meet the significant need arising from
the ongoing growth throughout west-central Florida. Restoration activities being performed by EIP in Florida include restoring
wetland hydrology, reintroduction of native species, and reinstating a prescribed burn regime.

EIPis a limited liability company (LLC) with a team of 16 staff members. EIP has business offices in Baltimore, MD, and Sausalito,
CA; additionally, staff work out of home offices in Madisonville, LA, Erie, CO, and Kent, MA. EIP Florida Water Quality, LLC is in good
standing with and authorized to do business with the State of Florida.

More information about EIP, including our projects, can be found at www.ecosystempartners.com

The following are included within Appendix A:

« EIP's completed Compliance Disclosure Form

» The requested copy of EIP's bond certificate and surety letter

« Evidence of EIP’s ability to obtain appropriate insurance coverage
« State of Florida Certificate of Good Standing

* The requested completed Statement of No Suspension Form

» Evidence of a valid Florida Certified General Contractor license for the Lead Constructor, and a
Florida Professional Engineer license and Florida Professional Architect license for the Lead Designer

08 | QUALIFICATIONS, PART ONE: RESPONDENT'S PROFILE
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PART TWO

PROJECT TEAM




DESIGN/BUILD OF A LOWER KISSIMMEE BASIN STORMWATER TREATMENT PROJECT

QUALIFICATIONS PACKAGE

Major Subcontractors

Our business model relies on our staff to first identify restoration opportunities and then
establish the best local experts to pursue and implement the projects. This approach pairs our
national experts with local expertise — allowing us to customize teams to deliver the best results.

Our project team is comprised of highly qualified leaders in this industry, with significant experience designing, permitting,
constructing, operating, and managing water infrastructure and wetland facilities.

As indicated by the included organizational chart, we intend to utilize the strengths of each team member to implement this project:

+ Ecosystem Investment Partners will utilize decades of experience implementing
large-scale environmental projects to manage the project.

+ Brown + Caldwell will lead the engineering and design.
+ Phillips + Jordan will oversee all onsite construction activities and perform civil construction.
+ Haskell will oversee the design and construction of infrastructure components.

« GreenSource Environmental Professionals will manage permitting.

Brown + Caldwell

Brown ao

Caldwell Established in 1947, Brown and Caldwell (B+C) is a nationally recognized environmental engineering
and consulting firm with a history of solving complex water issues with cost-effective, science-
based, environmentally beneficial solutions. A top 50 ENR ranked national design firm, B+C currently
employs a staff of over 1,700 professional, technical and administrative support personnel in
offices throughout the U.S., including a staff of more than 70 employees based in six Florida offices:
Orlando, West Palm Beach, Ft. Lauderdale, Miami, and Tampa. Florida is also home to many of our
national leaders in water resources and stormwater treatment systems (including Ann Redmond, Dr.
Gregg Jones, and Ana DeMelo), with a team that brings unmatched local experience in technical
execution, project permitting, and addressing challenging site conditions.

As evidenced by their active contracts with four of Florida’s five Water Management Districts, B+C is
widely viewed as an industry leader in water resource protection and water quality enhancement,
including their considerable and recognized résumé of Stormwater Treatment Area (STA) design and
construction projects. With high-profile and large-scale projects such as the South Florida Water
Management District’s A-2 STA, Compartment B Buildout and the EAA A-2 STA (encompassing over
16,000 acres of treatment area), B+C has contributed to the District satisfying treatment goals and
regulatory requirements over the past 25 years.

brownandcaldwell.com

12 | QUALIFICATIONS, PART TWO: PROJECT TEAM
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ENVIRONMENTAL
PROFESSIONALS, INC.

Phillips + Jordan

Phillips + Jordan, Inc. (P+J), a Phillips Infrastructure Holdings, Inc. company, is a woman-owned,
heavy civil and infrastructure contractor established in 1952. P+J's core values and priorities -
integrity, safety, quality, and production — guide their daily business practices. They carry this
commitment with them as they pursue challenging projects in three primary service areas: heavy
civilinfrastructure development (power generation, water resources, and industrial and commercial),
right-of-way infrastructure development (power delivery, foundations, and pipeline services), and
disaster response.

P+J serves Florida from a fully staffed office in San Antonio, Florida. They entered the Florida market
in the 1980s and have since worked extensively throughout the state. They have a reputation

for taking on challenging projects and successfully completing them on, or ahead schedule. For

the proposed project, P+J will work with the design team to maximize project and construction
efficiencies prior to leading construction of the STA cells and associated infrastructure.

pandj.com

Haskell

Founded in 1965 by Preston Haskell as a design-build company, Haskell is a single-source provider
of design and construction services. Haskell has successfully completed over 2,500 design-build
and CMAR projects totaling $13 billion. Headquartered in Jacksonville, Florida, Haskell has 1,500
employees in 26 offices located in the U.S. and internationally. For the proposed project, Haskell will
work with B+C to develop the design for the pump stations and will then lead construction of the
pump stations and associated systems.

haskell.com

GreenSource Environmental Professionals*

GreenSource Environmental Professionals, Inc. (GreenSource) is an environmental consulting firm
based in Tampa, Florida, with a mission to provide smart, sustainable solutions to today’s complex
environmental opportunities. GreenSource has extensive experience in all aspects of environmental
permitting. For this project, GreenSource will oversee all environmental field surveys as well as
compilation and processing of all environmental permits.

greensourceep.com

QUALIFICATIONS, PART TWO: PROJECT TEAM | 13



DESIGN/BUILD OF A LOWER KISSIMMEE BASIN STORMWATER TREATMENT PROJECT

QUALIFICATIONS PACKAGE

Supporting Subcontractors

Our team is supported by a roster of experienced professionals commensurate with our
comprehensive approach. Firms designated with an asterisk are designated Small Business
Enterprises (SBEs) by the District.

Radise International, LLC*

Based in Palm Beach, FL, Radise International (Radise) is a 21-year-old Infratech company specializing in geotechnical
engineering, environmental engineering services, construction engineering inspection, construction materials testing,
and deep foundational testing. For this project, Radise will provide geotechnical engineering services.

radise.com

Sustainable Water Infrastructure Group, LLC*

Sustainable Water Infrastructure Group, LLC (SWIG) designs, builds, finances, and operates innovative nutrient
removal systems to restore and protect nutrient-impaired waters from nitrogen and phosphorus pollution. For this
project, SWIG will design and oversee implementation of a Phosphorous Elimination System (PES) to improve STA
nutrient performance.

swig-llc.com

Archaeological Consultants, Inc.*

Established in 1976 in Sarasota, FL, Archaeological Consultants, Inc. (ACI) is a full-service cultural resource
company. For this project, ACI will perform all necessary archaeological investigations and advise on mitigation
strategies as needed.

aci-crm.com

Pickett + Associates, Inc.

Pickett + Associates, Inc. (Pickett) is a privately owned, professional surveying, engineering, and aerial mapping firm
based in central Florida but operating across ten locations in Florida, Texas, North Carolina, Michigan, and Missouri.
Pickett has provided transmission and substation design, project management, surveying, aerial mapping, and LiDAR
services to clients throughout the U.S. and Caribbean for over 50 years.

pickettusa.com

14 | QUALIFICATIONS, PART TWO: PROJECT TEAM



Key Personnel

The following individuals will serve as Key Personnel for this project:

Phone Number

% Time
Commitment

Engineering
Design Manager

Project On-Site
Superintendent

Leonard Lott

* Once construction activities begin.

Résumeés for all Key Personnel above are included in Appendix B.

EIP confirms all Key Personnel as represented in our Response will
remain as part of the Project team for the duration of the Project.

The "% Time Commitment” values above represent Key Personnel’s
anticipated percent commitment of time for both project phases.

407.466.9310

QUALIFICATIONS, PART TWO: PROJECT TEAM | 15



SFWMD

Lower Kissimmee Basin
Stormwater Treatment

Troy Anderson
EIP

Matthew Schultz, PE, PMP

David Urban, PE

Jeff Kivett
B+C

Lori Visone
B+C

Robert Ertle

Ryan Deibler

Abbi Dorn
B+C

Tiffany Shaw
Haskell

David Crawford,

George Bloom

Radise

Sonny Lancaster
P+J

Leonard Lott Kevin Kitt

Leonard Lott

Brad Meadows

Haskell

RA, LEED AP B+C B+C Haskell
NUTRIENT MODELING EAST STA MECHANICAL SEEPAGE ANALYSIS ‘ EARTHWORK CONCRETE : GEOTECH FIELD ‘ 404/408/LOPP ‘
— Alix Matos — Nick Oltean — Dave Froula Radise I~ P+J - Brock Southwick — Radise GreenSource
B+C B+C B+C Haskell
‘F\:x[lvbsl}:lON ‘ SITEWORK ; SURVEY SUPPORT STATE PERMIT ‘
HVDR(?)LOGY WES'.I' STA ELECTRI(.ZAL . Radise P+J ARCHITECTURAL i - Pickett GreenSource
— Gabriel Retana — Chris Ward — John Diedrich — Omar Rodriguez :
PLANTING
S T LS BERMS + LEVEES ‘ — piJ Haskell :‘E’::"I'T‘?”NTY ‘
OPERATIONS L-62 CANAL INSTRUMENTATION Radise MECHANICAL / GreenSource
- Ann Redmond | 'MPROVEMENTS AND CONTROL EROSION CONTROL | EQUIPMENT |
B+C Jay Hesby — John Diedrich ~ p4J Brock Southwick SECTION 106 ‘
B+C B+C Haskell ACI
STRUCTURAL ELECTRICAL / SCADA ENDANGERED
— Bob Hrabovsky — Omar Rodriguez SPECIES ASSESSMENT
B+C Haskell Common Ground
Ecology
INTERCONNECTION ‘
L . BIOLOGICAL
KEY PERSONNEL The scopes, roles, and responsibilities of each team member will be established once the SmkaruROd”gueZ _____________________________________ MONITORING
. . . . aske
project components and implementation approach are defined. In general and regardless of GreenSource

SUBJECT MATTER EXPERT

PROJECT TEAM MEMBER

SBE TEAM MEMBER / FIRM

phase, the Project Manager will manage scope, schedule, and budget. The Engineering Design

Manager will oversee all aspect of project design, from defining project success to developing
a project to meet or exceed the established project success criteria. The Permitting Manager

will oversee all required permitting activities for the project. The Construction Manager will

— DIRECT SUPERVISION oversee the planning and implementation of all construction activities. The percentage of time

and leadership of each team member will vary to meet the needs of the project as stages of
development progress. All project Key Personnel will work as a team to successfully design,
construct, and operate the project from initiation to project completion.

PROJECT SUPPORT

QUALIFICATIONS, PART TWO: PROJECT TEAM | 17
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PART THREE

EXPERIENCE



DESIGN/BUILD OF A LOWER KISSIMMEE BASIN STORMWATER TREATMENT PROJECT

QUALIFICATIONS PACKAGE

Representative Projects

EIP has successfully assembled and managed teams of technical experts to design, permit,
construct, and monitor projects across the U.S. Our Lookout Slough project in California, included
below as an additional reference, is our most similar project to-date to this stormwater treatment
work. The project is not yet complete as it is currently receiving final permits — and therefore
does not meet representative project qualifications — however, California’s Department of Water
Resources is able to speak to EIP’s ability to assemble and manage large technical teams to
implement large-scale environmental projects.

Our project team has a long history of working together, including but not limited to the following

project experiences, many of which have been conducted in Florida:

« GreenSource has worked closely with EIP throughout the last 10 years to establish, construct, and manage
five mitigation banks in Florida, and also has five ongoing contracts with EIP.

+ B+C has provided project development support to EIP in Louisiana, Alaska, Ohio, and Florida, and also has
two ongoing contracts with EIP.

+ B+C and Haskell have worked together on numerous design/build projects through the U.S.
« Haskell and P+J have worked together to deliver projects throughout Florida and the Southeast.

+ Radise and Pickett recently worked with B+C to design the A-2 Stormwater Treatment Area.

The following four representative reference projects were selected to show our team's experience to
deliver large-scale water infrastructure projects:

1| A-2Stormwater Treatment Area Design

Brown + Caldwell led design, Pickett + Associates performed surveying, Radise International
performed geotechnical field evaluations, and Phillips + Jordan was recently selected as
contractor.

2 | Arbuckle Reservoir Construction (Formerly the Lane City Reservoir)
Phillips + Jordan served as a lead contractor.

3 | Florida Mitigation Banks
GreenSource is the lead contractor on all EIP mitigation banks in the state of Florida.

4 | Southwest Water Reclamation Facility Capacity Upgrades

Haskell was lead contractor, and Brown + Caldwell led design.

As mentioned above, we have also included an additional relevant but non-compliant reference project.
This project is not included within the list of representative projects as it is receiving final permits and not
yet complete. Additional Relative Reference Project:

5 | LookoutSlough

EIP serves as project manager, landowner, and financier.



A-2 Stormwater Treatment Area Design

Project Owner Reference +
Contact Information

Project Team Members +

Firms that Participated in
Project and are Included in this
Response. Key Personnel are
designated with an asterisk.

. South Florida Water Management District
: 3301 Gun Club Road, West Palm Beach, Florida 33406

. Alexis San Miguel, PE

: 561.682.2546 (office); 561.662.2278 (cell)

South Florida Water Management District

: 3301 Gun Club Road, West Palm Beach, Florida 33406
Tim Harper, PE

: 561.682.6289 (office); 561.339.5038 (cell)

Planning, design, and permitting support for a 6500-acre STA with 3 interior treatment cells and
: capacity to treat up to 650 cfs of flow; 24 miles of canals; 25 miles of levees; 3 pump stations;

© 2 spillway structures; 6 inlet control structures; 5 outlet control structures; and 1 STA discharge
: structure. Assistance during bidding and preparation of conformed design documents prior to

© issuance of construction NTP.

. Brown + Caldwell
B+C was the Prime Contractor, providing planning, design, and permitting support.

: o Jeff Kivett, PE - Senior Advisor

:+ George Bloom, PE - Design Manager

© « Matthew Schultz, PE, PMP* - Senior Advisor/Contract Manager/QC Manager
.+ Gabriel Retana, PE, Ph.D - CFD Modeling Lead

©+ David Crawford, AIA* - Lead Architect

¢« Chris Ward - Engineering

+ Jay Hesby - Engineering

:+ Bob Hrabovsky - Structural

© Pickett + Associate
Pickett led surveying efforts.

Radise International
© Radise led Geotechnical field investigations.
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Arbuckle Reservoir Construction
(FORMERLY THE LANE CITY RESERVOIR)

Project Owner Reference +
Contact Information

Project Description

Project Team Members + Firms
that Participated in Project and
are Included in this Response.
Key Personnel are designated
with an asterisk.

3700 Lake Austin Blvd. Austin, Texas 78703

Monica Masters
: 512.578.3541

The original schedule and budget were altered due to change orders requested by the Owner.
Additionally, we had a hurricane event that pushed the schedule. We were able to work with the Owner
¢ toachieve completion of the project within the new timeframe and budget dictated by the Owner.

: The Arbuckle Reservoir (formerly the Lane City Reservoir) is a new water supply capable

© ofadding up to 90,000 acre-feet of water to the region. It was the first major water supply
reservoir being constructed off the main channel of the Lower Colorado River, where it will

: capture and store significant amounts of water downstream of the Highland Lakes for the
first time. This will make the agricultural water supply more reliable by shortening transit time
¢ and reducing the amount of water lost to evaporation and seepage once released from the

© reservoir. Building the new reservoir in the lower basin also allowed the Lower Colorado River
: Authority to take advantage of the basin’s wetter climate and capture runoff from rain and
available water in the river downstream of Lake Travis.

P+J was the prime contractor for the Arbuckle Reservoir, directing and managing more than
200 direct-hire craft employees, as well as multiple subcontractors. The major scope of work
: was constructing the zoned earthen dam embankment consisting of zoned embankment
material, installing filter drains, soil cement armoring and a precast wave wall. There was over
1IM CY of total material excavation and placement on the project.

: P+J also constructed the water conveyance system from the Lower Colorado River to the
Reservoir which included canal construction and concrete lining, building a new 560-CFS re-lift
pump station, rehabilitation of 2 existing river intake pump stations, and a gated river discharge
. structure to return the flow of water back to the Colorado River. A new structural concrete
emergency spillway was constructed to pass any overtopping flows from over pumping or

. extreme weather events. An existing low head dam in the Colorado River was rehabilitated to
ensure a pumping pool is maintained over the long term for the two (2) existing rehabilitated

© agricultural pump stations. This work took place behind a sheetpile cofferdam to protect the
work from the Lower Colorado River.

. Phillips + Jordan

P+J was prime contractor, directing and managing the project team, and led construction of
¢ the zoned earthen dam embankment and water conveyance system.



Florida Mitigation Banks

| EIP Credit Co. LLC
5550 Newbury Street, Baltimore, Maryland. 21209

David Urban
© 847553.8675

Project Owner Reference +
Contact Information

Role of Respondent EIP — Lead Consultant
. ContractVa[ue .............................. 5 3900000 ............................................................................................................
Month + yearStarted ...................... O Ct Ober . 200 9 .........................................................................................................
. Month + year Com ple ted ................. C u rrent |y Act | Ve_Ongo| ng Proj ect 5 .............................................................................
All mitigation banks are privately funded investments managed under the direction of EIP.
Budget + Schedule . Budgets are established based on the projected credit yield and effort required to permit,

restore, monitor and maintain degraded or altered Florida wetlands into functioning
:ecosystems. The Mitigation Banks are all operating at or under projected budget.

GreenSource is responsible for obtaining and maintaining all permitting requirements with
Federal (USACE, EPA and FWS) and State (SWFWMD and SFWMD) agencies. This includes

: securing 404, 106, 401 and section 7 permits and signed Mitigation Banking Instruments in
consultation with the Interagency Review Team from Federal agencies. It also involves obtaining
. Environmental Resource Permits from the State of Florida Water Management Districts.

. Projects included various types of altered landscapes to be converted to appropriate wetlands,
pine flatwoods, cypress heads and longleaf pine savannah ecosystems. Under the direction

of EIP, GreenSource’s involvement was critical in all phases of entitlement, construction,

¢ monitoring and maintenance of all 5 existing and 2 pending mitigation banks totaling more

© than 2,200 acres.

All projects have experienced few surprises from a permitting perspective and have
outperformed projected credit yields to date.

Project Description

GreenSource Environmental Professionals

Project Team Members +

Firms that Participated in
Project and are Included in this
Response. Key Personnel are
designated with an asterisk.

GreenSource was responsible for obtaining and maintaining all permitting requirements.

* Ryan Deibler* - Permitting

Ecosystem Investment Partners

© o David Urban*
i« Troy Anderson
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Southwest Water Reclamation Facility
CAPACITY UPGRADES

Project Owner Reference +
Contact Information

Project Team Members +

Firms that Participated in
Project and are Included in this
Response. Key Personnel are
designated with an asterisk.

Engineering and Capital Improvements Department
One Fourth Street North, St. Petersburg, FL 33701-3804

Claude Tankersley
© 7278937294

The project was completed on schedule. Owner-directed scope additions resulted in price
: escalations. Haskell's value engineering ideas and construction techniques reduced the original
estimate by $18 million and brought the project budget back in-line.

Biosolids — Original: $64.9 million; Final: $69.6 million
: Upgrades — Original: $53.9 million; Final: $60.2 million

. As City of St. Petersburg's Southwest Water Reclamation Facility experienced extremely high
flow rates during storm events, capacity upgrades were in order. A new pump station allowed

. for the expansion of peak flow capacity to 100 cfs. The new pump station included three (3)
rail-mounted, lead-lag-standby pumps capable of pumping 325 gpm from a concrete wet well
: more than 20 feet below-grade.

: Brown + Caldwell

B+C was the lead design engineer on the pump station and also participated in identifying value
© engineering options that resulted in significant cost savings. The following team members
supported this project:

©+ John Diedrich, PE - Electrical

+ Gabriel Retana, PhD, PE - CFD Modeling

¢ o Chris Ward - Civil

© + Bob Hrabovsky - Structural

Haskell

: Haskell was directed project construction, supervising all trades and subcontractors, scheduling
daily/weekly construction activities, developing workplans with the project manager, recruiting
and deploying all job personnel, laying out lines and grades for all work, verifying dimensions,

. keeping project management up to date and safety and accident control/programs.

© + Brad Meadows - Superintendent
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Lookout Slough

Project Owner Reference +
Contact Information

Project Description

Project Team Members +

Firms that Participated in
Project and are Included in this
Response. Key Personnel are
designated with an asterisk.

NOTE: This project is included below due to its relevance to this solicitation
but is NOT a reference project as it is not yet complete. As such, a project
reference form is not included for this project within Appendix A.

California Department of Water Resources
;1416 9th Street, Sacramento, CA 95814
Bonnie Irving

© 916.651.9784

EIPis currently leading the full delivery of a 3,400-acre Delta smelt habitat restoration project

: thatinvolves removal and reestablishment of 2.9 miles of new USACE flood control levee
totaling approximately 3 million cubic yards. The project also involves restoration of over 3,000
: acres of tidal habitat and endangered species habitat, which includes replanting approximately
38 acres of riparian woody vegetation and seeding of approximately 145 acres of native upland
grassland. EIP is managing all project aspects including, land acquisition and is in continuous
:coordination and permitting from USACE, USFWS, National Marine Fisheries Service, Natural
Resources Conservation Service, and three California natural resource agencies, who must all
:agree on closeout conditions.

Ecosystem Investment Partners
EIP served as the Project Manager for this project.
:+ David Urban* — Project Manager

QUALIFICATIONS, PART THREE: EXPERIENCE | 25



DESIGN/BUILD OF A LOWER KISSIMMEE BASIN STORMWATER TREATMENT PROJECT

QUALIFICATIONS PACKAGE

Project Staff Matrix

The following summary table cross-references the Project Team with participation in the
reference projects detailed above and within the Project Reference Forms (Appendix A). Within
each reference project column, we have noted Project Team firms and any team members that
participated in the reference projects; names with an asterisk denote Key Personnel.

Participation in SW

Firm Participation in Participation in Arbuckle Participation in Water Reclamation
A-2 AST Design Reservoir Construction Florida Mitigation Banks  Facility Capacity
Upgrades
: : : Yes:
EIP © David Urban*
: : : Troy Anderson
Yes:
David Crawford* : :
Matthew Schultz* Yes:
: George Bloom Gabriel Retana
Brown + Caldwell Jay Hesby Chris Ward
: Bob Hrabovsky © John Diedrich
Jeff Kivett Bob Hrabovsky
Gabriel Retana : : :
Chris Ward
Phillips + Jordan Recently awarded Yes
construction.
Yes:
Haskell Brad Meadows
Yes:
GreenSource Ryan Deibler*
Radise Yes
SWIG
ACI
Pickett Yes
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The following tables are included to further demonstrate the history of collaboration
between our team’s major contractors.

Representative Haskell / Phillips + Jordan Experience Summary

Project Name

Mid-Atlantic Bottling Plant

Location

Virginia

Completion Date Haskell P+J Revenue
March 2005 Sub Prime $1,746,893
December 2006 Sub Prime $10,774,978
September 2007 Sub Prime $13,165,689
January 2008 Sub Prime $42,241
May 2008 Sub Prime $991,594
August 2008 Sub Prime $2,720,816
October 2008 Sub Prime $2,446,627
November 2008 Sub Prime $97,762
January 2009 Sub Prime $2,265,977
June 2009 Sub Prime $7,550
September 2009 Sub Prime $1,179,266
March 2010 Sub Prime $319,995
December 2013 Sub Prime $3,039,369
August 2017 Sub Prime $9,216,187
July 2018 Sub Prime $9,829,076
September 2018 Sub Prime $7,398,827
September 2018 Sub Prime $4,832,334
March 2020 Sub Prime $5,031
May 2020 Sub Prime $421,630
June 2020 Sub Prime $1,336,324
July 2020 Sub Prime $313,814
Current Sub Prime $3,543,399
Current Sub Prime $5,992,253

Curent  © Sub :  Prime :  $1,939,155
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DESIGN/BUILD OF A LOWER KISSIMMEE BASIN STORMWATER TREATMENT PROJECT

QUALIFICATIONS PACKAGE

Project Staff Matrix

Representative Phillips + Jordan / Brown + Caldwell Experience Summary

Project Name Location Completion Date P+J B+C Revenue

A-2 Stormwater Treatment
Area Design

Representative EIP / GreenSource Experience Summary

Project Name Location Completion Date EIP GreenSource
Old Florida Mitigation Bank Pasco County, Florida Ongoing Owner De5|.gn, Permitting,
Ongoing Management
Upper Coastal Mitigation Bank Citrus County, Florida Ongoing Owner Ongoing Management
Peace River Mitigation Bank Hardee County, Florida Ongoing Owner Ongoing Management
Boran Ranch Mitigation Bank Desoto County, Florida Ongoing Owner Ongoing Management
Horse Creek Mitigation Bank Desoto County, Florida Ongoing Owner De5|.gn, Permitting,
Ongoing Management
. . Hernando County, Currently : : Design, Permitting,
Chassahowitzka Mitigation Bank Florida § Contracted § Owner § Ongoing Management

Representative EIP / Brown + Caldwell Experience Summary

Project Name Location Completion Date EIP B+C

: : : . Conservation Context, Restoration
Chef Menteur Mitigation Bank : Orleans Parish, Louisiana :  September 2019 : Owner :  Feasibility, Wetland Functional
: : : : Assessment, On-Call Services

AR-9 In-Lieu-Fee Mitigation Project N. Slope Borough, Alaska April 2020 Owner Permitting
Graham Creek Mitigation Bank Angelina County, Texas June 2020 Owner Wetland Functional Assessment
Strea.m Mitigation/Water Ohio Completed Owner Site Selection Planning
Quality Bank
Charles Etok Edwardsen © North Slope Borough, . »
Mitigation Bank : Alaska Ongoing Owner Permitting
. Okeechobee County, . : Basin and Site Selection,
El Rio Stormwater Treatment Area :: Florida Ongoing Owner : Feasibility Studies, Efficacy Analyses
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Representative Brown + Caldwell / Haskell Experience Summary

Project Name Location Completion Date B+C Haskell Revenue
Edgefield -!-Yarborough St. Johns RlverWat_er June 2005 Lgad " Contractor . $1200.000
Pump Stations : Management District : ¢ Engineer : :
Key Largo Wastewater : : :
Wastewater Management Treatment District;  :  January 2006 : Lead © Contractor :  $7100,000
System . : . Engineer : :
Key Largo, Florida : : :
. Florida Keys : : : :
City of Layton Aqueduct Authority; :  August 2006 Lgad ¢ Contractor :  $5,800,000
Wastewater System . : . Engineer : :
Layton, Florida : :
WWTP No. 3 Upgrades Winter Haven, Florida December 2008 : EnLgei?I(ier . Contractor $16,000,000
Wastewater Treatment Plant =\, i roids 0 June200 "9 Ccontractor |+ $27.600,000
Expansion and Improvements : Engineer :
Milk Processing Facility S o © lead
Design and Commission . Friendship Dairies  : July 2011 ' Engineer | Contractor $3,300,000
Indian Head Sewage Indian Head, Maryland November 2011 Le_ad . Contractor $13,200,000
Treatment Plant ¢ Engineer :
Mueller Dairy Manufacturing : . . : . © lead
Facility and WWTP : Muller/PepsiCo April 2013 | Engineer | Contractor : $111,000,000
Covington Wastewater : : ' lead :
Pretreatment Facility : Baxter, Georgia ¢ January 2015 . © Contractor @ $12,200,000
. : : : Engineer : :
Construction : : : : :
Lower North Tyger River : : :
Reclaimed Water Treatment : Spartanburg Water, : lead
Facility Expansion and South Carolina - February 2017 © Engineer Contractor 12,000.000
Improvements : : :
Pro.c ess Water Reclamation Bush Br.others * o October2017 Lgad - Contractor $57,000,000
Facility DB : Company; Tennessee ¢ Engineer :
Biosolids Waste to Energy St. Petersburg, Florida June 2020 : EnLgeiazer . Contractor $69,500,000
Southwest Water Reclamation - ¢ poo o Florida ¢ June2020 ¢ "% Contractor | $59,600,000

Facility Capacity Upgrades © Engineer
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DESIGN-BUILD OF A LOWER KISSIMMEE BASIN STORMWATER TREATMENT PROJECT

QUALIFICATIONS PACKAGE

Safety Record

The Experience Modification Rate (EMR) for the Lead Contractor,
Phillips + Jordan, for the past five years is as follows:

Year EMR
6/ 1/202 0 ....................................................................................................................... 052 .........................
. 6/ 1/2019 ........................................................................................................................ 053 .........................
. 6/ 1/2018 ........................................................................................................................ 051 .........................
. 6/ 1/2017 ........................................................................................................................ 0 47 .........................
. 6/ 1/2016 ............................................................................................... ........................ 049 .........................

Written evidence of these EMR rates above from American Contractors Insurance Group (ACIG),
the current insurance underwriter with an A.M. Best Company rating of A VIII, is included in Appendix A.

Completed Occupations Safety and Health Administration (OSHA) 300A forms, summarizing work
related injuries and illnesses for the past five years, are included in Appendix A.
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DESIGN/BUILD OF A LOWER KISSIMMEE BASIN STORMWATER TREATMENT PROJECT

QUALIFICATIONS PACKAGE

SBE Utilization Plan

The following SBE Participation Schedule outlines our commitment to utilizing the included SBEs
to exceed the 25 percent SBE requirement in this solicitation. We are committed to utilizing the
included SBEs to perform the following aspects of Phase One work: geotechnical investigations
and design, environmental surveys and permitting, archaeological investigations, and design of
an innovative hybrid technology.

Subcontractor Name Type of Work Performed % of Work

+ Geo Investigation Program :
Radise International : « Geo Analysis and Reports § 10.0%
 + Design Support :
© « Basis of Design :
Sustainable Water Infrastructure Group  « Preliminary Engineering 6.0%
-« Permitting :

* Permitting

GreenSource Environmental -+ Wetland Delineation 8.0%
. » Archaeology and Historical 0

Archaeological Consultants, Inc. *« Cultural Resources 2.0%

TOTAL SBE UTILIZATION PERCENTAGE 26.0%

EIP commits to the same level of SBE participation for the entire scope of the Project,
although the specific subcontractors utilized during Phase Two might be different.
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SBE documentation within Appendix A includes:

« SBE Subcontractor Participation Schedule Form

» Statement of Intent to Perform as an SBE Subcontractor Form - Radise

« Statement of Intent to Perform as an SBE Subcontractor Form - Sustainable Water Infrastructure Group
» Statement of Intent to Perform as an SBE Subcontractor Form — GreenSource

« Statement of Intent to Perform as an SBE Subcontractor Form - Archaeological Consultants, Inc.

o SFWMD SBE Certification - Radise

» SFWMD SBE Certification — Sustainable Water Infrastructure Group

» SFWMD SBE Certification — GreenSource

» SFWMD SBE Certification — Archaeological Consultants, Inc.

QUALIFICATIONS, PART FIVE: SBE UTILIZATION PLAN
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DESIGN/BUILD OF A LOWER KISSIMMEE BASIN STORMWATER TREATMENT PROJECT
QUALIFICATIONS PACKAGE

Location Consideration

EIP’s corporate offices are located in Baltimore, MD, and Sausalito, CA.

On March 31, 2021, EIP purchased land and associated buildings in Okeechobee, Florida. The
facilities are currently utilized to support existing ranch operations. Once the project starts,
the facility off of Hwy 70 will become the project office for EIP. The addresses of the facilities
are 12390 Hwy 70 W, Okeechobee, FL 34974 and 2555 SW 67th Dr. Okeechobee, FL 34974.

Additionally, EIP has assembled a project team that, in addition to EIP staff, is comprised of employees from
Brown + Caldwell, Phillips + Jordan, Haskell and GreenSource Environmental, the majority of whom are domiciled
in offices throughout the State of Florida.

PROJECT OFFICE
12390 Hwy 70 W, Okeechobee, FL. 34974

SUPRORT FACILITY

2555 :SW 67th Er. Okeechobee, FL 34974
W
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VOLUME OF
PREVIOUS WORK



DESIGN/BUILD OF A LOWER KISSIMMEE BASIN STORMWATER TREATMENT PROJECT

QUALIFICATIONS PACKAGE

Volume of Previous Work

Please let us know if additional information is needed to
assist the District in the calculation of volume of previous work.
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COMPLIANCE DISCLOSURE FORM | PAGE 1OF 3

COMPLIANCE DISCLOSURE FORM
SOLICITATION NO.: 6000001215
Page 3 of 3

The statements completed below are material representations of fact upon which reliance will be placed when making
an award. If it is later determined that the Respondent knowingly rendered an erroneous statement, cerfification or
representation in this document, the District may terminate the contract resuliting from this solicitation for default and
the District may suspend or debar the Respondent or pursue any other available remedies.

A. STATEMENT OF BUSINESS ORGANIZATION

The Respondent, by completing the information requested below, represents that it operates as follows:

Legal Business Name (Respondent):
EIP Florida Water Quality, LLC
If applicable, different business name under which n
the Respondent is operating for this Response: “cosystem Investment Partners, LLC
If applicable, previous business names under which
the Respondent has operated within the past three
(3) years from Response submission:
Mailing Address: . .
5550 Newbury Street, Suite B, Baltimore Maryland 21209

Remittance Address: Suma s ghove
Type of Organization: o Corporation o Partnership o Joint Venture

0 Sole Proprietorship o Not for Profit X Limited Liability
If'a corporation, provide date/state of incorporation | Date: na State: Company
If an out-of-state corporation, are you authorized to | tXYes o No
do business in the State of Florida? o Submitted registration documentation
Telephone Number: (443) 921-0441 (main) | Fax # (410) 235-1503
Email Address: kyle@ecosystempartners.com
FELD.#: 86-2623315
Key Contact Name(s)/Telephone #(s): Name(s): Kyle Graham

Telephone #(s):  (828) 243 - 2674

State, County or other Public Agencies in which your organization is qualified to perform work by some means of

prequalification:
Agency Trade in which Qualified Expiration Date Approved
Amount NONE

6000001215 Page 112
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COMPLIANCE DISCLOSURE FORM
SOLICITATION NO.: 6000001215
Page 2 of 3

B. STATEMENTS OF MATERIAL REPRESENTATION

The Respondent, by signing below, hereby certifies to the South Florida Water Management District (District)
that neither the Respondent, nor its agents, principals and proposed subconsultants or subcontractors:

1. Is temporarily or permanently on the District's Suspension List.

2. Is temporarily or permanently debarred from participating in public contract lettings in Florida or any other
state.

3. Is now or in the past 36 months been on the State of Florida's Convicted Vendor List/Discriminatory
Vendor List.

Is now on the U.S. Department of Treasury’s Specially Designated Nationals and Blocked Persons (SDN List).

Has lobbied, either individually or collectively, the District’s Governing Board members, District appointed

individuals, or other District employees for any purpose in connection with this solicitation which may influence the

outcome of the selection process.

6. Tslisted on either the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities
in the Iran Petroleum Energy Sector List, created pursuant to section 215,473, Florida Statutes.

7. Has employed or retained any person or company to solicit or obtain a contract resulting from this solicitation and
has not paid or agreed to pay any person or company employed or retained to solicit or obtain a contract resulting
from this solicitation any commission, percentage, brokerage or other fee contingent upon or resulting from contract
award.

8. Respondent represents that proprietary information, if any, is identified on the following pages of this Application:

b &

Page Page Page
Not applicable

C. NONCOLLUSION CERTIFICATION

The Respondent hereby represents and certifies that all statements of fact in the Response to the solicitation are true and
that its Response to the solicitation was not made in the interest of or on behalf of any undisclosed person, partnership,
company association, organization nor corporation. Respondent further certifies that the Response to the solicitation has
been prepared independently without collusion, consultation, communication or written agreement with any undisclosed
person, partnership, company, association, organization or corporation and has not colluded, conspired, connived or
agreed, directly or indirectly, to commit a fraudulent, deceitful, unlawful or wrongful act, or any act which may result in
an unfair competitive advantage for one or more Respondents to the solicitation over other Respondents to the solicitation.
Respondent certifies that no more than one (1) Response to the solicitation as Prime Contractor for the Project described
in this solicitation will be submitted from the Respondent under the same or a different name and that Respondent has no
financial interest in another Respondent for the same Project. The District will prosecute any violation of this
representation to the fullest extent of the law. Conviction for the commission of any fraud or act of collusion in connection
with any sale, bid quotation, proposal or other act incidental to doing business with the South Florida Water Management
District may result in suspension or permanent debarment if the Respondent is placed on the State’s Convicted Vendor
List. In addition to any other rights or remedies it may have, the District reserves the right to terminate any existing
contracts that a Respondent has with the District based on the commission of any of the above wrongful acts. These rights
may be exercised at any time whenever the commission of any of the above wrongful acts comes to the District’s attention
even if this occurs after award of a contract to the Respondent.

We authorize any public official, architect, engineer, surety company or agency, bank, material or equipment supplier or
any person, firm or corporation to furnish any information in connection with this Compliance Disclosure form which
may be requested by the District in order to verify the information that is presented in this Compliance Disclosure form
or to attest to our professional standing and reputation.

6000001215 Page 113
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COMPLIANCE DISCLOSURE FORM
SOLICTITATION NO.: 6000001215
Page 3ol 3

Respondent acknowledges and understands that that all pages this Complianee Disclosure form must be complete,
attached to the response and timely filed and signed by a representative with authority to bind the firm or the Respondent
will be deemed non-responsive to the requirements of this solicitation.

Respondent further commits to the Small Business Enterprise goal of the contract.

on behalf of

EIP Florida Water Quality, LLC {insert firm name}

14

Authorized Representative Signature

6000001215 Page 114
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? 1| -
ZURICH @ SwissRe ™ Hanover

MARKEL

April 1, 2021

South Florida Water Management Disfrict
Altn: Procurement Bureau

B-1 Building, 2nd Floor West

3301 Gun Club Road

West Palm Beach, FL 33406

RE:  EIP Florida Water Quality, LLC
Design/Build of a Lower Kissimmee Basin Stormwater Treatment Project
Solicitation Number 6000001215
Surety Letter

To Whom It May Concern:

This latter is to confirm that the following sureties serve as shared sureties on behalf of EIP Florida Water
Quality, LLC, located at 5550 Newbury Street, Suite B, Baltimore, MD 21209:

Fidelity and Deposit Company of Maryland ("F&D")
A subsidiary of Zurich North America

Treasury Listing: $687,235,000

AM. Best Rating: A+ (Superior); Financial Size: XV

MNorth American Specialty Insurance Company ("NAS")
A subsidiary of Swiss Re

Treasury Listing: $427,185,000

A_M. Best Rating: A+ {Supericr); Financial Size: XV

Markel Insurance Company ("Markel")

A subsidiary of Markel Corporation

Treasury Listing: $147, 904,000

AM. Best Rating: A (Excellent); Financial Size: XV

The Hanover Insurance Company (“Hanowver")
Treasury Lisling: 167,365,000
A.M. Best Rating: A (Excellent); Financial Size: XV

All sureties listed above possess cerfificates of authority as acceptable sureties authorized to do business
in the State of Florida as published annually in the Federal Register, Department of Treasurer, Fiscal
Service, Depariment Circular 570.

EIP Florida Water Quality, LLC has a bonding capacity of $300,000,000, There are currently no other
bonds cutstanding to EIP Florida Water Quality, LLC.

Should EIP Florida Water Quality, LLC be awarded the project and enter into a contract with the South
Florida Water Management District, F&D, NAS, Markel and Hanover stand ready to provide the
Performance & Payment Bonds required for the project. As is customary, our commitment would be
subject to our standard underwriting at the time a particular bond is requested, which will include but not
be limited to the acceptability of the contract terms and bond forms. Any arrangement for bonds required
by the contract is a matter between EIP Florida Water Quality, LLC and the sureties, and we assume no
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liability to you or to third parties if for any reason we do not execute these bonds or if circumstances
change after the date of this letter.

EIP Florida Water Quality, LLC enjoys an outstanding reputation, and we can recommend them to you
without reservation. If you have any questions, please do not hesitate to contact the bonding company

representative:

Emily A. Brennan, AVP of Surety

HMS Insurance Associates, Inc.

20 Wight Avenue, Suite 300

Hunt Valley, MD 21030

Tel: (800) 356-6563
rennani@hmsia.com

FIDELITY AND DEPOSIT COMPANY OF MARYLAND,

NORTH AMERICAN SPECIALTY INSURANCE COMPANY,
MARKEL INSURANCE COMPANY, AND

THE HANOVER INSURANCE COMPANY, AS SHARED-SURETIES

v DA

Emlh,r A._E!rén n, Attorney-in-Fact

D — EEES——S——
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ZURICH AMERICAN INSURANCE COMPANY
COLONIAL AMERICAN CASUALTY AND SURETY COMPANY
FIDELITY AND DEPOSIT COMPANY OF MARYLAND
POWER OF ATTORNEY

KMNOW ALL MEM BY THESE PRESENTS: That the ZURICH AMERICAN INSURANCE COMPANY, a corporation of the State of Mew York, the
COLOMIAL AMERICAN CASUALTY AND SURETY COMPANY, a comporation of the State of Illingis, and the FIDELITY AND
DEPOSIT COMPANY OF MARYLAND a corporation of the State of llinois (hergin collectively called the "Companies™), by Robert I Murray,
Vice President, in pursuance of suthority granted by Arnticle ¥, Section 8, of the By-Laws of said Companies, which are set forth on the reverse side
Iereof and are hereby certified to be in full force and effect on the date hereaf, do hereby nominate, constitule, and appoint, Mary GOSKA,
Jamie LAWRENCE, Sarah SCHROEDER, Stephen M. MUTSCHELLER, Emily BRENMNAN, Robert F.
WHITE, Gary L. BERGER, R. Nelson OSTER, Craig BANCROFT, Joshua B, HAUSERMAN, William

FRAMNCIK, Jonathan KIBLER, Matthew RANKIN, of Hunt Valley, Maryland, its
true and lawdul agent and Attomey-in-Fact, to make, execute, seal and deliver, for, and on its behalf as surety, and a5 its act and deed: any and all
bonds and undentakings, and the execution of such bonds or undertakings in pursuance of these presents, shall be as binding upon said Companies,
as fully and amply, to all intents and purposes, as if they had been duly execwted and scknowledged by the regularly elected officers of the
ZURICH AMERICAN INSURANCE COMPANY at its office in New York, New York., the regularly elected ofTicers of the
COLOMIAL AMERICAN CASUALTY AND SURETY COMPANY at its office in Owings Mills, Maryland., and the regularly clected officers of
the FIDELITY AND DEPOSIT COMPANY OF MARYLAND a1 its office in Onwings Mills, Maryland., in their own proper persons. The said Viee
President does herely certify that the extract set forth on the reverse side hereof is a true copy of Article V, Section &, of the By-Laws of said
Companics and is now in force.

IN WITHESS WHEREOQF, the said Vice-President has hereunto subscribed his/her names and affixed the Corporate Seals of the said
ZURICH AMERICAN INSURANCE COMPANY, COLONIAL AMERICAN CASUALTY AND SURETY COMPANY, and FIDELITY
AND DEPOSIT COMPANY OF MARYLAND, this 2Tth day of August, A.D. 2020,

ATTEST:

ZURICH AMERICAN INSURANCE COMPANY

COLONIAL AMERICAN CASUALTY AND SURETY COMPANY
FIDELITY AND DEROSIT COMPANY OF MARYLAND

By Robert D Mivray
Vice Presicent

L'.’_,F_‘_“‘p-_w»-i,- IG E,{ff.',pmx. -

By: Dawn E. Brown
Secretary

State of Maryland
County of Baltimore

O this 27th day of August, AD. 2020, befiore the subseriber, a Notary Fublic of the State of Maryland, duly commissioned and qualified, Roberi D.
Murray, Vice President and Dawn E, Brown, Secretary of the Comnpanies, ta me personally known to be the individuals and afficers described in and who
executed the preceding instrumsent, and acknowledged the execution of same, and being by me duly swom, depaseth and saith, that befshe is the said officer of
the Company aforesaid, and that the seals affixed 1o the mmmg:wmnmc‘m Seals of sadd Conspanies, and that the said Corporate Seals and
the signature as such officer were duly affixed and subscribed to the said instnument by the authority and direction of the sxid Cosporations.

N TEATIMOMNY WHEREOF, [ have hereurtn set my hand and affixed my Official Seal the day and year first above written,

\"“““""'rr,_‘ :
$\ L= W Ty,

St \"’
3‘#‘-‘ AtH
L/ w5 Constance A Dunn, Notary Public
J"’:'f?*“h & My Commission Expires: July 9, 2023
LT L
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SWISS RE CORPORATE SOLUTIONS

NORTH AMERICAN SPECIALTY INSURANCE COMPANY
WASHINGTON INTERNATIONAL INSURANCE COMPANY
WESTPORT INSURANCE CORPORATION )

GENERAL POWER OF ATTORNEY
KNOW ALL MEN BY THESE PRESENTS, THAT North American Specialty Insurance Company, a corporation duly organized and existing under
laws of the State of Mew Hampshire, and having its principal office in the City of Kansas City, Missouri and Washington International Insurance
Company a corporation organized and existing under the laws of the State of New Hampshire and having its principal office in the City of Kansas

City, Migsouri, and Westport Insurance Corporation, organized under the laws of the State of Missourl, and laving its principal office in the City of
K,agsas City, Missouri dmmhy make, consiiuie rm?appomt:

WILLIAM FRANCIK, GARY L. BERGER, JOSHUA B. HAUSERMAM, JONATHAN KIBLER, CRAIG BANCROFT, STEPHEN M. MUTSCHELLER, SARAH SCHROEDER,

R, MELSON OSTER, MATTHEW RANKIN, MARY GOSKA, EMILY BRENNAN, ROBERT F. WHITE, GEORGE CAMPBELL, JAMIE LAWRENCE JOINTLY OR SEVERALLY

Its true and lawful Attorney(s)-in-Fact, to make, execute, seal and deliver, for and on its behalf and as its act and deed, bonds or other writings
ohligatory in the nature of a bond on behalf of each of said Companies, as surety, on contracts of suretyship as are or may be required or permitied by
law, regulation, contract or otherwiss, provided that po bond or underiaking or contract or suretyship executed under this authority shall exceed the

amount of: FIFTY MILLION {$30,000,000.00) DOLLARS

This Power of Attorey is granted and is signed by facsimile under and by the authority of the follvwing Resalutions sdoped by the Boards of
Directors of North American Specialty Insurance Company and Washington International Insurance Company ot mestings duly called and held
on March 24, 2000 and Westport Insurance Corporation by written consent of its Executive Committee dated July 18, 2011,

“RESOLVED, that any two of the President, any Senior Vice President, any Vice President, any Assistant Vies President,
the Sccretary or any Assistant Secretary be, and each or any of them hereby is authorized to execute a Power of Attorney qualifying the attorney nanved
in the given Power of Attorney to execute on behalf of the Company bonds, undertakings and all contracts of surety, and that each or any of them
hereby i authorized (o attest 1o the execution of any such Power of Attorey and to attach therein the scal of the Company; and it is

FURTHER RESOLVED, that the signature of such officers and the seal of the Company may be affixed to any such Power of Attomey or to any
certificate relating thereto by facsimile, and any such Power of Attorney or certificate bearing such facsimile signatures or facsimile seal shall be
binding upon the Company when so affixed and in the future with regard to any bond, undertaking or contract of surety to which it is attached.”

. A

Sirven F. Andcrwan, Sentar Vice Frouidmi ol Winhisglon baicrnalisnal lmaramse Company
& Soniser Vice Proddoi of Neaoith Amorikan Spoclally Inssranocs Camp sy
A& Benier Viet Prosoan of Wesipst lssrass Canparatisn

By
Slikr A. 162, Sraler Yier Prestderd of Wasbdngfon batornatensl Inuranoe Comgany

& Bembie Vice Presilent of Naeth Amtvicsn Insrunte Company
i i Ak i S s o i

IN WITNESS WHEREOF, North American Specialty Insurance Company, Washington International Insurance Company and Westpart
Insurance Corporation have caused their official scals to be hercunto affixed, and these presents to be signed by their authorized officers this
this __ 4TH__ day of MARCH L2019

North American Specialty Insurance Company
Washington International Insurance Company
State of 1linois Westport Insurance Corparation
County of Cook L

On this 4TH day of _ MARCH 20 19, before me,  Notary Public personally appearcd _ Steven P, Anderson, Senior Vice President of

Washington [intemational Insurance an{an{ and Senior Vice President of Nosth American Specialty [nsurance Company and Senior Viee President of
Westpart Insuranee Corporation and_Michael A. Ito Senior Viee President of Washington Intemational Insurance Company and Senior Vice President
of Morth American Specialty Insurance Company and Senior Viee President of Westport [nsurance Corporation, persanally known to me, who

being by me duly swom, acknowledged that they signed ihe above Power of Attorney as oflicers of and acknowledged said instrument to be the
woluntary act and deed of their respective companies.

"FFICIAL SEAL [ \
wrmswr N 11 ! \ Moy
Motasy Public » Sude ol i .
My Losemiviton Lipres 1 M. Kenny, Notry Public

I, Jefirey Goldberg _, the duly elected Vice President and Assistant Secretary of North American Specialty Insurance Company, Washington
International Insurnaee Company and Westport Insurance Corporation do hereby certify that the above and foregoing is a tnee and cormect copy of a
Power of Attamey given by said North American Specialty Insurance Company, Washinglon Imernational Insurance Company and Westport Insurance
Corporation which is stifl in fisll foree and cffect.

N WITNESS WHEREDQF, | have set my hand and affixed the seals of the Companics this 15t day of April ,20 2,
,ﬁ:’f"f:ﬂ’f- """-: —
Jltoey lbery, Vies Presidens & Assitan Seceetary of Wihigus ierational Incarmae Compury &

B Amvaran Speciulty Inmewnce Compary & Vios Peeddens I Asaca Seenary of Wesdport Inrerance Corporabion
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POAY 2010008

JOINT LIMITED POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That SureTec Insurance Company, a Corporation duly organized and exdsting under the laws of the State of Texas and having its
principal office Ini the County of Harris, Texes snd Markel Insurance Compasy (the “Compary™), § corporation duly organized and existing under the lews of the state
aof llinals, and haning kts princlpal administrative offics in Glen Allan, Vieginia, does by thate presests make, constitute and appoint:

Craig Bancrodl, Gary L. Berger, Emily Brennan, Wilkam Francik, Joshua B. Hauserman, Jonathan Kibler, R. Naelson Osier,
Matthew Rankin, Mary Goska, Robert F. White

Their true and lawful agent{s] and attorney{s)-in-fact, each in thelr separate capacity if mare thas ene is named abave, bt make, execute, peal and defiver for and on
their own behalf, individually as 3 surety or jeintly, 35 co-suneties, and as their aet and deed sny and all bands and other undertaking in suretyship provided, however,
that the penal sum of avy one such instrument oxecuted heresnder shall not exceed the sum of:

Twenty Five Million and DN100 Dollars ($25,000,000.00)

This Power of Attoaney Is granted and i sigred and sealed wnder and by the authedity of the following Resclhuti dapted by the Board of Divectors of SureTec
Imsurance Company and Marksd nsurance Company:
“RESOLVED, That the President, Sendor Vice President, Vice President, Assh Vice President, Secretary, Treasurer and gach of them hereby ks authorized to execute

powers of atbarney, and such suthority can be executed by use of I'Immh signature, which may be attested or acknowladped by any alficar or attorney, of the
company, qualifying the attorney or attomeys named in the ghven power of attoemey, 1o execats in behalf of, and scknowledge as the sct and deed of the SureTec
Insurance Company and Markel Ingurance Company, &5 the case may be, all band undertakings snd contracts of suretyship, and to affix the corporate seal thereto.”

1N WITHESS WHEREQF, Markel Indurance Company and SureTec Insurance Compary have caused their official seal to ba hereunto afficed and thete preseats 1o be
signed by their duly authovized officers on the = dayof et 20m |

SureTes Inturance Comparry
By : By: %
Michael €. Kelmig, President p) -‘"’JM":;. Reflin Busse, Sendar Viee President
Commionwealth of Viegiala

County of Henrico 55:

Onthis = dayof sepnt - oo A D, belore me, 3 Matery Public of the Commanwealth af Virginia, in and for the Cownty of Henrica, duly commissioned and
w:Hnd.mTHEMMﬂFFDREDFTHEWMWIES,wmmmmw b Wb individials and officers described In, who executed the preceding

t, and they acknowledged the sxecution af saeme, and being by me duly vwarn, dispased and said that they are the officers of the £aid companles aloresaid,
and that the seals affixed to the pwmmmlnmmmme Seals of sald Companies, and the said Corporate Seals and their signatures as officers weng
duly affixed and subscribed to the sald instrumant by the autherity and direction of the said companies, and that Resolutions adopted by the Board of Directors of
uldﬂompurllumfeﬂcdluhﬁepﬁqﬂ‘hnmmmuwhmt “ulllrr"

&DGN
IN TESTIMONY WHEREDF, | have hereants set my hand, sad affixed "£f Henrico, the day and year first above written.

1|
: .-' -E' MY f"". H E :_;\ 15 2 |
H i COMMISSION @ = By:
-..“ L NUMBER i:é'-"-' Donna Donavant, Hokary Public

- S E My commission expires 1/31/2023

“ @Q‘ >

daflarby centify that the originsl POWER OF ATTORNEY of which the
faregaing is 3 ful, trise and cormect copy is stillin full farce and effect and ha halggq] rvodd.

1N WITHESS WHEREOF, we hawe hereunto sef our hands, snd affized the Seals of said O jet, on the 181 day of

£
z
25
i
?
¢
-
§

April . 2021

Markel insurance Company

VEWie) -

Richard R. Grinnan, mmuﬁmt:

Any Instrument wesed in excess of the penally slated above i tolally vold and sithoul sy validity. 2000008
For wexification of the suthority of thin Power yeu may call [TI3]81E-CA00 on any butiners day between 330 AM and 5:00 PR CET.

e — EEEE—S—_—
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THE HANOVER INSURANCE COMPANY
MASSACHUSETTS BAY INSURANCE COMPANY
CITIZENS INSURANCE COMPANY OF AMERICA

POWER OF ATTORNEY
THIS Power of Attorney limits the acts of those named herein, and they have no authority Lo bind the Company except in the manner and
to the extent hereln slated.

KMNOW ALL PERSOMS BY THESE PRESENTS:

That THE HAMOVER INSURANCE COMPANY and MASSACHUSETTS BAY INSURANCE COMPANY, both being conporations organized and exisling
under ihe laws of the State of New Hampshire, and CITIZEMS INSURANCE COMPANY OF AMERICA, a corporation organized and existing under the
laws of the State of Michigan, (hereinafier individually and collectively the "Company™) does hereby constitule and appaini,

Gary L. Berger, Robart F. White, R, Nelson Oster, Craig Bancroft, Stephen M. Mutscheller, Joshua B, Hauserman,
William me:il: Jonathan Kibler, Matthew Rankin, Emily Brennan, Mary Standish, Jamie Lawrence, Sarah Schroeder, andlor George
Camphbell

Of HMS Insurance Associates, Inc of Hunt Valley, MD each individually, if there be maore than one named, as its true and kawful attormey(s)-in-fact to
slgn, execule, seal, acknowladge and deliver for, and on ils behalf, and as is act and deed any place within the United Stales, any and all surely bonds,
recognizances, undertakings, or other surely obligations. The execution of such surety bands, recognizances, undertakings or surety obligations, in
pursuance of these presants, shall be as binding upon the Company as if they had bean duly signed by the president and atlested by the secretary of the
Company, in their own proper persons. Provided however, that this power of attorney limils the acts of those named harein; and they have no authority 1o
bind the Company except in the manner slated and 1o the extend of any limitation slaled belew:

Any such obligations in the United States, not to exceed Twenty Million and No/100 ($20,000,000) in any single instance

That this power is made and executed pursuant ko the authorily of the fallowing Reschutlions passed by the Board of Directors of said Company, and said
Resclutions remain in full force and effect:

RESOLVED: That the Prasident or any Vice President, in conjunction with any Vica Fresidani, be and they hereby ane authorized and
empowered 1o appoint Attorneys-in-fact of the Company, in its name and as it acts, 1o execule and acknowledge for and on its behalf as surety,
any and all bonds, recognizances, contracts of indemnity, waivers of cilation and all other writings obligatary in the nature thereof, with power o
attach thereto the seal of the Company, Any such writings so execuled by such Atlomeys-in-fact shall be binding upon the Company as if they
had bean duly executed and acknowladged by the regularly elected officers of the Company in thair own proper persons.

RESOLVED: That any and all Powers of Attorney and Certified Copies of such Powers of Attorney and certificalion in respect thereto, granted
and execubed by the President or Viee President in conjunction with any Vice Presidem of the Company, shall ba binding on the Company ioihe
same extent as if all signatures therain were manually affiwed, even though one or more of any such signatures thereon may be facsimile.
(Adopted Oclober 7, 1981 — The Hanower Insurance Company; Adopbed April 14, 1982 — Massachuselts Bay Insurance Company; Adopbed
September 7, 2001 - Citizans Insurance Company of America)

INWITNESS WHERECF, THE HANOVER INSURAMCE COMPANY, MASSACHUSETTS BAY INSURANCE COMPANY and CITIZENS INSURANCE
COMPANY OF AMERICA have caused these presents to be sealed with their respective carporale seals, duly abiested by two Vice Prasidents, this 8% day
of March, 2018,

Tha H. In Company -|-|.. &
Massachusetls Bay Insufance Company husetis Bay u Company
Citizans Insurance Campany of America l:llh-nl Trasais @ fec e B-mplmrﬂ Amvarice

jr.-L.- M= dl—n-ﬁ £ gt

John C. Reche, EVP and President Jarnes H. Kawiecki, Vice President

THE COMMONWEALTH OF MASSACHUSETTS )
COUNTY OF WORCESTER 1 5%

On this Bth™ day of March, 2019 before me came the above named Vice Presidents of The Hanover Insurance Company, Massachusetis Bay Insurance
Company and Citizens Insurance Cempany of America, 1o me personally known 10 be the individuals and officers described herein, and acknowledgad
that the seals affived 1o the precadln? Insirumant are the corporate seals of The Hanower Insuranca Gnmlpan ¥, Massachusatls Bay Insurance Company
and Cilizens Insurance Company of America, respectively, and that the sald corporate seals and their signatures as officers were duly affisad and
subscribed to said instrument by the authodty and direction of said Corporations.

=

1 Dhcrse . Bl Public
3 By Commiasion Expiees Marh 4. 2023

I, the unﬂarsngneﬁ Vica President of The Hanover Insurance Company, Massachuselts Bay Insurance Cnmpurr:.r and Citizens Insurance Company of
M{.ﬂ‘ﬂt the above and foregoing is a full, frue and commecl copy of the Original Power of Atlorney issued by said Companies, and do
hamhy I’nurlhar narlrfy al the said Powers of Atlormey are still in ferce and effect,

GIVEN under my hand and the seals of sald Companies, at Worcester, Massachusetts, this 15t day of April 2021

e
CERTIFIED COPY =T A /

Tlnodurﬂ.h-iulin“'imﬁ'nikrﬁ-
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DEPARTMENT OF INSURANCE AND TREASURER
Tallahassee, Florida
April 27, 2001
I, the undersigned, Insurance Commissioner of the State of Florida, do heraby certify that

NORTH AMERICAN SPECIALTY INSURANCE COMPANY
Manchester, New Hampshire

is properly licensed In the State of Florida to write in the following lines of business.

FIRE - ALLIED LINES - HOMEOWNERS MULTI PERIL - COMMERCIAL MULTI PERIL -
OCEAN MARINE - INLAND MARINE - WORKERS COMPENSATION - OTHER LIABILITY -
PRIVATE PASSENGER AUTO LIABILITY - COMMERCIAL AUTOMOBILE LIABILITY - PPA
PHYSICAL DAMAGE - COMMERCIAL AUTO PHYSICAL DAMAGE - AIRCRAFT - FIDELITY -
SURETY - GLASS - BURGLARY AND THEFT - BOILER AND MACHINERY - CREDIT -
ACCIDENT AND HEALTH

until the firgt day of June, 2001,

IN TESTIMONY WHEREOF, | herato
subscribe my name, and affix the Seal of
my Ofiice, at Tallahassses, the day and year
first above written.

_—
l e

Insurance Commissioner and Treasurer
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FIMARCIAL BERVICES
COARTICN
JHB B
O ER MR
DEPARTMENT OF FINANCIAL SERVICES TR PR toncax
OFFICE OF INSURANCE REGULATION CHARLIE CRIST
ATTORMEY CMRERAL
EEvViMN M, MoCARTY ———
CrhEoM IR, mmm oF
Decomber 21, 2004
ViA E-MAIL TRANSMISSION
Mr. Clifford D, 51
[ - : George
MNAS Insurance Group
G50 Elm Street

Manchester, New Hanpshire 03101-2524

Re:  Morth American Specialty Insurance Company, NAICH 20874, FEIN 02-0311919 i
Ameadment to Certificate of Authority Application - Application i 916852

mmwdwmmwnmmwwm

Company”s request to add the following line of business to their Certificats of Autharity effective
December 21, 2004: " I

NuﬁﬁmmwwlmmwwunwmmmfmuMMMm}ﬁu
additional line of business provided the proper forms an: led and arn A

Certificate of Compliance is ut«duﬂmhlm Pluummwﬁfﬁcua:(m 413-2528
if you have questions conceming this approval,

FmH. Smith

[ Wegic Sheppard, Insurance Examiner

30 H. BraTH CFR » REDSUMANN FIMANCIAL SPRCUALIST » BURMAL OF FROPERTY & CASUALTY IHSURID, SOLVENCY
200 B OAMES STRENT » TALLARASTER, FLORIIA 29950325 + [E50)413-253F » ToLmcopmm (R3] 458-2039
el “jimarith@0di.cem”

Adfirmadive Asthn | Bipaal Cipparianiy Brgloet
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Applicant Name: NORTH AMERICAN SPECIALTY INS CO
MAIC Mo: 29874
FEIN: 02-0311919

CERTIFICATE OF COMPLIANCE

mefmﬁﬂlmh'wmﬂwambﬂ
m&ﬂdMmeﬁJhnnfimmhmhgﬂmmunchlhmhymﬁfy&n

NORTH AMERICAN SEECIALTY INS CO is duly autharized to transact the business of D 010 FIRE. D

AND HEALTH,** insurance in this State,

mmowmmF,IhwhmmwhduMmﬁhﬂﬁdwuf
Desember AD. 2004,

—a

Signature

2 Insurance Commissioner, Officer of Superintendent of Insurance autherized to certify to the
insurance business within this state.
**%  Lines of Insurance as shown on Form 3 of UCAA.

February 4, 2004
] Form &6
Modified
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FINANCIAL SERVICES COMMISSION

G aen e OFFICE OF INSURANCE REGULATION
ETATE (0 FLgErY,
DAVID ALTMAIER
COMMISSIONER
363101262 01943 101779 INVOICE#  OIR20-010796 D00
MARKEL INSURANCE COMPANY
4521 HIGHWCOODS PAREWAY
GLEN ALLEN, VA 23060
INVOICE
INVOICEP & C REMEWAL CERTIFICATE OF AUTHORITY
BILL DATE: April 27, 2020
INVOICL AMOUMNT: £1,000.00 DUE DATE:  June 1, 2020
CHECK PAYMENTS:

Paysbde To:  FLORIDA DEPARTMENT OF FINANCIAL SERVICES

Address:  REVENUE PROCESSING SECTION
PO BOX 6100
TALLAHASSEE, FL 32314-6100

IMPORTANT: To ensure proper credil, please return this original invedce with payment and include the INVOICE # on the check.

ACH PAYMENTS:
Dank: WELLS FARGO BANK, H.A
1 INDEFEMDENT DRIVE, JACKSONVILLE, FL 32202
Account Title:  STATE OF FLORIDA DEPARTMENT OF FINANCIAL SERVICES
DES - OFFICE OF INSURANCE REGULATION - LOCATION 4300430
Account 3 4834783854
ACH and Incoming Wire 121000248
and ADA/Routing Mo: _
TMPORTANT: Please inchude the TNYOICE # in the message area of the ACHWire payment.

SRR ER R R RR R R R R s Ra s R Rrd st sk AT ITHORIZED LINES OF BUSINESS setststabssssbsedddddsddidadbbindedass

0r01a FIRE D250 GLASS

v b9 ALLIED LINES [ 260 BURGLARY AMD THEFT

L 030 FARMOWNKERS MUL 1 FERIL L 340 BOILER ANLY MALHINERY

[ (40 RONEBOWHRERS MULTI FERIL D290 LIVESTOCK

D050 COMMERCLAL MULTI FERIL D450 ACCIDENT AKD HEALTH

[ 080 DCEAM MARINE D 340 MOBILE HOME MULTI FERIL
I (150 TRLANDY MARTNE T &20 MISCELLANEOUS CASUALTY
D 160 WORKERS COMPERSATION

D ¥70 OTHER.

D 192 PRIVATE PASSERGER AUTO LIABRLITY
D 1 COMMERCIAL AUTOMOBILE LLARDLITY
I 211 PPA PHYSICAL DAMAGE

[ 212 COMMERCTAL AUTO PHYSICAL DAMAGE

D 230 FIDELITY
D 240 SUEETY
= ——————SSSS—=————
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State of Florida

INSURANCE DEPARTMENT CHOO3(
TALLAHASSEE, FLORIDA

LulHPANY LICEMSE AND CERTIFICATE OF AUTHORITY

HANOVER [NSUAANCE CUMPANY
100 NIRTH PARKWAY
WIRCEGTEHR 4A  01005=13%6

ub |uz Ifm |m ’01 I TEO4E4CL| 200400 01388 0
BSEUE DATE r“”l\l ’.'l.-l-H-F LICENSE DR PERBMIT soUsapER TAKES L FEES ]

FAVIMG FILED A SATISFACTORY FINANCIAL STATEMENT IM ACCORDANCE WITh
THE LAWS GUVEMNING SUCH COMPANY. OR ASSOCIATION.: IS HEREAY
AUTHORIZ- Tu WAITE THE FOLLOW ING COVERAGES IN THE STATE OF

FLUAL JAs SUBJECT TO COMPLIANCE BY SAI0 CCMPARY WITH ALL APPLICABLE
LAWS JUF FLuiIDA

Clw FIRE

G20 ALLIEL LINES

Ga0  HUMHE IwMNERS MULT I PERIL

030 COMMERCIAL MULTI PERIL

U0 JMCEAN MARIMNE

o490 [MLAND MARINE

160 03K MENS COMPENSATION

170 JTHEZR LIABILIFY

192 PHIVATE PASSENGER AUTO LIAGILITY
194 COMMSRCIAL AUTO LLASBILITY

Ly PRIVATE PASSINGER AUTO PHYSICAL CAMAGE
iz CIMASRC [AL AUTO PHY OAMAGE

220 AIRCRAFT RATES UNCONTSOLLED

230 FIDELITY

280 SURAETY

250  GLASS

200 AURGLARY AMD THEFT

&TU  UUILER AMD MACHIMERY

280 CRELDIT
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U1 Insurance Services, Inc
11350 McCormick Road
Executive Plaza IIl, Suite 1203
Hunt Valley, MD 21031
www. usl.com

Tel: 410.773.4300

April 5, 2021

South Florida Water Management District
3301 Gun Club Road
West Palm Beach, FL 33406

E: EIF Floriga vwWater
Treatment Project Solicitation

To Whom It May Concern:

EIP Florida Water Quality, LLC, the Respondent, qualifies for the required insurance coverage levels as
specified in the above referenced solicitation issued by the South West Florida Water Management
District ("SWFWMD") on March 12, 2021. An insurance certificate meeting SWFWMD's requirements
will be submitted before final execution or issuance of a contract.

Please do not hesitate to contact me at 443-286-2683 or Peter. Winstead@usi.com with any questions
you may have.

Sincerely,

Peter Winstead
Vice President

e

Peter Winstead
Vice President
LI5! Insurance Services, Inc

Property & Casualty - Employee Benefits -+ Personal Risk - Retirement Consulting
The USI ONE Advantage®
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State of Florida
Department of State

I certify from the records of this office that EIP FLORIDA WATER QUALITY,
LLC is a Delaware limited liability company authorized to transact business in
the State of Florida, qualified on October 28, 2020,

The document number of this limited liability company is M20000009651.

I further certify that said limited liability company has paid all fees due this
office through December 31, 2020 and that it= status 1= active.

I further certify that said limited liability company has not filed a Centificate of
Withdrawal.

Given under my hand and the
Great Seal af the State of Flovida
at Tallakassee, the Capital, this

e Twengy-second day of March,
2021

Aund s

Secretary of State

Tracking Number: 8780547219017

To authenticate this certificate, visit the Tollowing site,enter this number, and then
Tollowy the instructions disp layed.

hups:iservices sunbiz.org Filings' Certificate OrStatus Cert FicateA uthent jcat jon
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Statement of No Suspension

Solicitation No. 6000001215
The respondent signifies, by signing below, to the best of its knowledge and belief, that —

1. The respondent and/or any of its Principals:

{a) Are( ), arenot( X ) presently temporarily suspended or declared ineligible for
award of contracts by the South Florida Water Management District {Distriet);

{b) Are( ), arenot( X ) presently permanently suspended or declared ineligible for
award of contracts by the District;

(c) Are( ), are not( X ) presently debarred, suspended, proposed for debarment or
declared ineligible for award of contracts by any federal agency; and

(d) Are( ), arenot({ X )aware of any proposed team member (subcontractor or
subconsultant) that is presently temporarily or permanently suspended or declared
ineligible for award of contracts by the District.

2. “Principals” for the purposes of this statement, are defined as sole proprietor, partner,
owner, officer or director of a contracting entity.

3. The respondent shall provide immediate written notification to the Procurement Bureau
Chief if, at any time prior to contract award, the respondent learns that its statement was
erroneous when submitted or has become erroneous by reason of changed circumstances.

4. This statement is a material representation of fact upon which reliance was placed when
making an award. If it is later determined that the respondent knowingly rendered an
erroneous statement, in addition to other remedies available to the Distriet, the
Procurement Bureau Chief may terminate the contract resulting from this solicitation for

default.
C@ 3/26/2,
e {—
EIP Florida Water Quality, LLC Micholas H. Dilks, Manager Date
GO00D0121S Page 115
s e |
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PROJECT REFERENCE FORM
Complete the following form for each representative project.

Project Name
A-2 Stormwater Treatment Area Design

Project Description

Planning, design, and permitting support for a 6500-acre STA with 3 interior treatment cells and capacity to treat up to 650 cfs
of flow; 24 miles of canals; 25 miles of levees; 3 pump stations; 2 spillway structures; 6 inlet control structures; 5 outlet control
structures; and 1 STA discharge structure. Assistance during bidding and preparation of conformed design documents prior to
issuance of construction NTP.

Contract Value
$11,634,580 (WO2R4 and WO5R3)

Period of Performance
Project Start: June 2019
Project Completion: December 2020 (Design); February 2021 (Bidding and Award)

Description whether Schedule and Budget were Met

The project was completed on time and within budget.

Key Personnel Involved in Project (and Roles of Key Personnel)
Matthew Schultz, PE, PMP (Senior Advisor/Contract Manager/QC Manager)

David Crawford, AIA (Lead Architect)

Owner (Name, Address, Point of Contact, Phone)

South Florida Water Management District; 3301 Gun Club Road, West Palm Beach, Florida 33406
Alexis San Miguel, PE — 561.682.2546 (office); 561.662.2278 (cell)

Reference(s) (Name, Address, Point of Contact, Phone)

South Florida Water Management District; 3301 Gun Club Road, West Palm Beach, Florida 33406
Tim Harper, PE — 561.682.6289 (office); 561.339.5038 (cell)
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PROJECT REFERENCE FORM
Complete the following form for each representative project.

Project Name

Arbuckle Reservoir Construction (formerly the Lane City Reservoir)

Project Description

Leading construction of the zoned earthen dam embankment, consisting of zoned embankment material, installing filter
drains, soil cement armoring and a precast wave wall; leading construction of the water conveyance system from the Lower
Colorado River to the Reservoir; and directing and managing more than 200 direct-hire craft employees as well as multiple
subcontractors.

Contract Value
$176,175,532

Period of Performance
Project Start: November 2015
Project Completion: January 2020

Description whether Schedule and Budget were Met

The original schedule and budget were altered due to change orders requested by the Owner. Additionally, we had a hurricane
event that pushed the schedule. We were able to work with the Owner to achieve completion of the project within the new
timeframe and budget dictated by the Owner.

Key Personnel Involved in Project (and Roles of Key Personnel)
No key personnel were involved in this project, but project team firm P+J served as prime contractor.

Owner (Name, Address, Point of Contact, Phone)

Lower Colorado River Authority; 3700 Lake Austin Blvd. Austin, Texas 78703
Monica Masters — 512.578.3541

Reference(s) (Name, Address, Point of Contact, Phone)

Lower Colorado River Authority; 3700 Lake Austin Blvd. Austin, Texas 78703
Monica Masters — 512.578.3541
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PROJECT REFERENCE FORM
Complete the following form for each representative project.

Project Name
Florida Mitigation Banks

Project Description

GreenSource is responsible for obtaining and maintaining all permitting requirements with Federal (USACE, EPA and FWS)
and State (SWFWMD and SFWMD) agencies. This includes securing 404, 106, 401 and section 7 permits and signed Mitigation
Banking Instruments in consultation with the Interagency Review Team from Federal agencies. It also involves obtaining
Environmental Resource Permits from the State of Florida Water Management Districts.

Contract Value
$3,900,000

Period of Performance
Project Start: October 2009

Project Completion: Currently Active — Ongoing Projects

Description whether Schedule and Budget were Met

All mitigation banks are privately funded investments managed under the direction of EIP. Budgets are established based on
the projected credit yield and effort required to permit, restore, monitor and maintain degraded or altered Florida wetlands
into functioning ecosystems. The Mitigation Banks are all operating at or under projected budget.

Key Personnel Involved in Project (and Roles of Key Personnel)
David Urban (Project Manager)

Ryan Deibler (Permitting)

Owner (Name, Address, Point of Contact, Phone)

EIP Credit Co. LLC; 5550 Newbury Street, Baltimore, Maryland 21209
David Urban — 847.553.8675

Reference(s) (Name, Address, Point of Contact, Phone)

EIP Credit Co. LLC; 5550 Newbury Street, Baltimore, Maryland 21209
David Urban — 847.553.8675
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PROJECT REFERENCE FORM
Complete the following form for each representative project.

Project Name
Southwest Water Reclamation Facility Capacity Upgrades
Project Description

As the City of St. Petersburg’s Southwest Water Reclamation Facility experienced extremely high flow rates during storm events,
capacity upgrades were in order. A new pump station allowed for the expansion of peak flow capacity to 100 cfs. The new
pump station included three (3) rail-mounted, lead-lag-standby pumps capable of pumping 325 gpm from a concrete wet well
more than 20 feet below-grade.

Contract Value
$129,800,000

Period of Performance
Project Start: February 2016
Project Completion: June 2020

Description whether Schedule and Budget were Met

The project was completed on schedule. Owner-directed scope additions resulted in price escalations. Haskell's value
engineering ideas and construction techniques reduced the original estimate by $18 million and brought the project budget
back in-line.

Key Personnel Involved in Project (and Roles of Key Personnel)
No key personnel were involved in this project, but B+C led engineering design and Haskell led project construction.

Owner (Name, Address, Point of Contact, Phone)

City of St. Petersburg, Engineering and Capital Improvements Department; One Fourth Street North, St. Petersburg, FL 33701
Claude Tankersley — 727.893.7294

Reference(s) (Name, Address, Point of Contact, Phone)

City of St. Petersburg, Engineering and Capital Improvements Department; One Fourth Street North, St. Petersburg, FL 33701
Claude Tankersley — 727.893.7294
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LA

American Contractors Insurance Group

April 3, 2021

Fhrillips and lordan, Incorporated
10142 Parkside Drive, Suite 500
Knowville, TN 27522

R Cxperience Modifier Carrier Certification
Phillips and lordan, Incorporated

To Whom It May Concern:

The workers compensation insurance for Phillips and lordan, Incorporated is currenthy written by ACIG
Insurance Compary [MAIC #19984), A0, Best Company rating A VIIl. Please accept this letter as Carrier
certification of the published NCCl intarstate experience modifiers for the current and five [5) prior
years as follows:

WCCI Interstate Experience Modifier
Cffective 612020 052
Effective 6/1/2019 0.53
Cffective 6/1/2018 0.51
Cffactive 6/1/2017 047
Cffective 6/1/2016 0.49

Flease feel free to contact me at (972) 687-9421 should you have questions or need additional
information.

Sincerely,

Gl A

lack Flarence, CPCU, CRIS, ARM, AIC
Risk Management Executive

E-Maif Address: fock Florence @ACIG. com
2600 N. Central Expressway » Suite 800 » Richardson, Texas 75080 e (972) 702-9004
Fax: Main 687-0601 e Claims 687-0602 e Exe/Acct. 6E7-0603 » RMS/AIMS 687-0604 e Salety G87-0605
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SMALL BUSINESS ENTERPRISE SUBCONTRACTOR
PARTICIPATION SCHEDULE

Contrast
Salicitation No GO00O0O1215 Dane Subwritted 04/12/2021
Preject Mame & Location C-38 RASTA; Okeechobee, FL Frajes Star Date TBD
Bidder/Propaser EIP Flonida Watar Quaily LLC
fudchoss 5550 Newbury Street, Suite B; Baltimore, MD 21209
Teiephono
Contacl Parson Kyla Graham Erral Address  kylef@ecosyslamparinens.com Mo 828-243-2674
ORGANIZATION STATUS
Yicrk bo ba Porformed
Business Busingss Describa Type of Work to be %ol
Association B Mame Business Addross Phone I Porformad Wiork Diollar Amount
Srimn
Biddar/Propasar
Non SBE
SGubconiracicr
SBE Radies 4152 W Blue Heron Blvd. g:x'::;'s'?:gﬁ; ;’e‘g:'s"
Subconlracioe Intamatanal Riviera Beach, FL 33404 Design Support 10,00%,
o8 3201 1at Ave 5, Ste
Subconiracor SWIG |212. Seatle, SB0E5 Wa Permitting 5.00%
5EE Green Source  [15315 Indian Head pomiting
Subtonificltt  |Enuirgnmental | Dhive. Tamoa. FL 33618 olend Defneater B.00%
GE 6110 Blaine Cour, Ste St et
Bubsoniriciod ACH |4, Sarasola, FL 34240 2.00%
Total Particpation 26.00% §0.00
Tartal Gomract £0.00

The listing of & Small Business Crterprise (SOC) ahall constivube & representation by 1he bidder/prapaser o the Distrct that the hoded proposer belayes duch
S8E to be 1echnéically and finencially qualificd and avalipbic to perfonm the work desorbed,  Bldders/Pmpasers ore sdvised 1hat the Information comaned hemin
may ba varkied,

Managing Partner 04/08/2021
TAOposey Signanane Thie Dt
Ferm D966 (0&/2013) Incomporated by relerence in subsecton 40E-T 6703), F.AC. =T e T O
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STATEMENT OF INTENT TO PERFORM AS AN SBE SUBCONTRACTOR FORM - RADISE | PAGE1OF1

SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Statement of Intent to Perform as a Small Business
Enterprise Subcontractor

Solicitation No. or Contract No. 6000001215

A signed “Statement of Intent to Perform as a SBE Subconlractor” must be completed by the owner or authorized principal of each SBE
firm listed in the “SBE Subcontractor Paricipation Schedule” Form Mo, 0956,

RADISE International, LC agrees lo perform work on the above confract as (check ona):

(Legal Business Mame of SBE Subcontractor as it appears on : . PR 5
the Florida Division of Corporations Websie, incluswve of aba) [ & partnership; [ a corporation; [] an individual; [] 2 joint venture

SBE Subcontractor FEIN: 650785837

SBE Subcontractor Certification Expiration Date: October 4, 2021

SBE Subcontractor
The SBE Subcontractor will enter into a formal agreement, conditioned upon the Bidder/Proposer execufing a contract with the
District for the work with EIP Florida Water Quality, LLC
(Name of BiddenProposer)
Itemn Type of Work Agreed Price % of Work
MNo. {For CCNA, Agreed Parcentage)
1 Geo Investigation Program $ 5 %
2 Geo Analysis and Reports ] 3 %
3 Design Support ] 2 %
Total Value of Work | § 10 %
*Please include a copy of the District's SBE Certification Letter for the SBE Subcontractor,
1—*——@ Vice President March 31, 2021
SBE Subcentracior Signalure Tile Date
Incorporated by reference in subsections m
H0E-7.670(2)a), F.A.C.
Form 0957 (08/29/13) Page 1of 1
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STATEMENT OF INTENT TO PERFORM AS AN SBE SUBCONTRACTOR FORM - SWIG | PAGE1OF1

SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Statement of Intent to Perform as a Small Business
Enterprise Subcontractor

Solicitation No. or Contract No. 6000001215

A signed “Statement of Intent to Perform as a SBE Subcontractor” must be completed by the owner or authorized principal of each SBE
firm listed in the “SBE Subcontractor Participation Schedule” Form No. 0956.

Sustainable Water Infrastructure Group, LLC  agrees to perform work on the above contract as (check one):

(Legal Business Name of SBE Subcontractor as it appears on . " e .
the Florida Division of Corporations Website, inclusive of dba) L @ partnership; [X] a corporation; [] an individual; [] a joint venture

SBE Subcontractor FEIN: 82-2425924

SBE Subcontractor Certification Expiration Date: 03/24/2024

SBE Subcontractor
The SBE Subcontractor will enter into a formal agreement, conditioned upon the Bidder/Proposer executing a contract with the
District for the work with EIP Florida Water Quality, LLC
(Name of Bidder/Proposer)
Item Type of Work Agreed Price % of Work
No. (For CCNA, Agreed Percentage)
1 Basis of Design $ 2 %
2 Preliminary Engineering $ 2 %
3 Permitting $ 2 %
Total Value of Work | $ 6 %

*Please include a copy of the District's SBE Certification Letter for the SBE Subcontractor.

/M "/ ( coo 03/31/2021
- - Title

SBE Subcontractor Signature - Date

Incorporated by reference in subsections T
40E-7.670(2)(a), F.A.C.
Form 0957 (08/29/13) Page 1 of 1
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STATEMENT OF INTENT TO PERFORM AS AN SBE SUBCONTRACTOR FORM — GREENSOURCE | PAGE 1 OF 1

SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Statement of Intent to Perform as a Small Business
Enterprise Subcontractor

Solicitation No. or Contract No. 6000001215

A signed "Statement of Intent to Perform as a SBE Subcontractor” must be completed by the owner or authorized principal of each SBE
firm listed in the “"SBE Subcontractor Participation Schedule” Form No. 0956.

Green Source Environmental Professionals  agrees to perform work on the above contract as (check ene):

(Legal Business Name of SBE Subcontractor as it appears on . . I .
the Florida Division of Corporations Website, inclusive of doa) L] a partnership; [] a corporation; [] an individual; [] a joint venture

SBE Subcontractor FEIN: 26-4774836

SBE Subcontractor Certification Expiration Date: 03/30/2024

SBE Subcontractor
The SBE Subcontractor will enter into a formal agreement, conditioned upon the Bidder/Proposer executing a contract with the

District for the work with EIP Florida Water Quality, LLC
(Name of Bidder/Proposer)
Item Type of Work Agreed Price % of Work
No. (For CCNA, Agreed Percentage)
1 Permitting 3 6 %]
2 Wetland Delineation $ 2 %
3 $ %
Total Value of Work | $ %
*Please include a copy of the District's SBE Certification Letter for the SBE Subcontractor.
‘/// ////
s 72 Vice President 04/05/2021
/S‘EE Subcontractor Signature Title Date
Incorporated by reference in subsections ——— e
40E-7.670(2)(a), F.A.C.
Form 0957 (08/29/13) Page 1 of 1
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STATEMENT OF INTENT TO PERFORM AS AN SBE SUBCONTRACTOR FORM - ACI | PAGE 1OF1

SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Statement of Intent to Perform as a Small Business
Enterprise Subcontractor

Solicitation No. or Contract No. 6000001215

A signed "Statement of Intent to Perform as a SBE Subcontractor” must be completed by the owmer cr authorized principal of each SBE
firm listed in the "SBE Subcontractor Participation Schedule” Form Mo, 0856

Archaeological Consultants, Inc. agrees bo parferm work on the above contract as (check one):

(Legal Business Name of SBE Subcontracior as it appears on . . . . .
the Flonida Division of Cerporations Websie, inclusive of dba [] 2 partnership: ] a corporation; [ an individual, [] a jeint venture

SBE Subcontractor FEIN: 391712538

SBE Subcontractor Cenification Expiration Date: December 13, 2021

SBE Subcontractor
The SBE Subcorntractor will enter into a formal agreement, conditioned upon the Bidder/Proposer executing a contract with the
Dhstrict for the work with EIP Flarida Water Quality, LLC
(Mame of Bidder/Proposer)
Item Type of Work Agreed Price % of Work
No. (For CCHA, Agreed Percentage)
1 Archaeological and Historical; Cultural Resources 3 2 %
2 3 %
3 ] %o
Total Value of Work | § %

‘Flease include a copy of the District's SBE Centification Letter for the SBE Subcontractor

Mﬁm z{&a{. Maranda A Kles April 1, 2021

SBE Subcontracter g‘ﬁutum Title

Incorporated by reference in subsections
JOE-T6TO{2Ka), FAC
Form 0957 (08/29/13) Page 10l
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SFWMD SBE CERTIFICATION - RADISE | PAGE 1 OF1

SoUTH FLORIDA WATER MANAGEMENT DISTRICT

REGISTERED VENDOR NO.: 103368
October 4, 2018

Mr. Kumar Achyut Allady, CEO

Radise International, L.C. CERTIFICATION EXPIRATION DATE
4152 West Blue Heron Blvd, Suite 1114 October 4, 2021

Riviera Beach, Florida 33404

Dear Mr. Allady:

Congratulations, the South Florida Water Management District (District) has recertified your firm as a Small
Business Enterprise (SBE). This certification is valid for three (3) years and may only be applied when business
is conducted in the following area(s):

Professional Engineering, Information Technology & GIS, Construction Inspection & Material Testing Services

Your submittal of bids or proposals to supply other products or services outside of the specialty area(s) noted above
will not count toward SBE participation. If you require ceriification in oiher specialiy areas, please contact the
Procurement Bureau, SBE Section, for additional information.

Renewal is required every three (3) years and should be requested a minimum of 45 days prior to the above
expiration date.

If any changes occur within your company during the certification period such as ownership, affiliate company
status, address, telephone number, licensing status, gross revenue, or any information that relates to your SBE
Certification status, you must notify this office in writing immediately. It is imperative that we maintain current
information on your company at all times. FAILURE TO REPORT CHANGES MAY RESULT IN
DECERTIFICATION.

Certification is not a guarantee that your firm will receive work, nor an assurance that your firm will remain in the
District's vendor database.

We look forward to a mutually beneficial working relationship.

Sincerely, Z/D
~“Fo—A s
anna M. Labrada, CPPB

Procurement Bureau Chief
Procurement Bureau

JU/se

3301 Gun Club Road, West Palm Beach, Florida 33406 + (561) 686-8800 * 1-800-432-2045
Mailing Address: 0. Box 24680, West Palm Beach, FL 33416-4680 * www.sfwmd.gov
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SFWMD SBE CERTIFICATION - SWIG | PAGE1OF 1

W SoutH FLORIDA WATER MANAGEMENT DISTRICT

March 24, 2021
REGISTERED VENDOR NO.: 122717

Mr. Mark Merkelbach, Member
! CERTIFICATION EFFECTIVE DATE:
Sustainable Water Infrastructure Group, LLC March 24, 2021
3201 1% Avenue 3, Suite 212
Seattle, WA 98065 CERTIFICATION EXPIRATION DATE:
March 24, 2024

Dear Mr. Merkelbach:

Congratulations, the South Florida Water Management District (District) has certified your firm as a
Small Business Enterprise (SBE). This certification is valid for three (3) years and may enly be
applied when business is conducted in the following area(s):

Design, Build and Operate Water Nutrient Remowval Facilities to Restore and Protect Nutrient-
Impaired Water from Nitrogen and Phosphorus Pollution

Your submirtal of bids or proposals to supply ether products or services ouiside of the specialty areafs) noted above
will nar count foward NBE participation.  If you require certification in otfer specialty areas, please comtact the
Pracurement Bureau, SBE Nection, for additional information,

Renewal is required every three (3) years and should be requested a minimum of 45 days prior to
the above expiration date.

If any changes occur within your company during the certification period such as ownership,
affiliate company status, address, telephone number, licensing status, gross revenue, or any
information that relates to your SBE Certification status, you must notify this office in writing
immediately. It is imperative that we maintain current information on your company at all times.

Certification is not a guarantee that your firm will receive work, nor an assurance that your firm will
remain in the District's vendor database.

Wia look forward to a mutually beneficial working relationship.

Sincerely,

s

(i e =

Joni Lynn Fox
Sr. Contract Compliance Specialist
Procurement Bureau

JLF

3301 Gun Club Road, West Palm Beach, Florida 33406 = (561) 686-8300 = 1.300-432-2045
Mailing Address: PO, Box 24680, West Palm Beach, FL 33164880 = wwswesfwmd gov
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SFWMD SBE CERTIFICATION - GREENSOURCE | PAGE1OF 1

SouTH FLORIDA WATER MANAGEMENT DISTRICT

March 30, 2021
REGISTERED VENDOR NO.: 123227

Ms. Pamela Harris, President

¥ CERTIFICATION EFFECTIVE DATE:
Green Source Envircnmental Professionals, Inc. March 30, 2021
15315 Indian Head Dr.
Tampa, FL 33618 CERTIFICATION EXFIRATION DATE:

March 30, 2024

Dear Ms. Harris:

Congratulations, the South Florida Water Management District (District) has certified your firm as a
Small Business Enterprise (SBE). This certification is valid for three (3) years and may enly be
applied when business is conducted in the following area(s):

Ecosystem Restoration, Environmental Permitting, Mitigation and Conservation Bank Development
and Environmental Consulting Services

Your submirtal of bids or proposals to supply ether products or services ouiside of the specialty areafs) noted above
will nar count foward NBE participation.  If you require certification in otfer specialty areas, please comtact the
Pracurement Bureau, SBE Nection, for additional information,

Renewal is required every three (3) years and should be requested a minimum of 45 days prior to
the above expiration date.

If any changes occur within your company during the certification period such as ownership,
affiliate company status, address, telephone number, licensing status, gross revenue, or any
information that relates to your SBE Certification status, you must notify this office in writing
immediately. It is imperative that we maintain current information on your company at all times.

Certification is not a guarantee that your firm will receive work, nor an assurance that your firm will
remain in the District's vendor database.

Wia look forward to a mutually beneficial working relationship.

Sincerely,

P

i e =

Joni Lynn Fox
Sr. Contract Compliance Specialist
Procurement Bureau

JLF

3301 Gun Club Road, West Palm Beach, Florida 33406 = (561) 686-8300 = 1.300-432-2045
Mailing Address: PO, Box 24680, West Palm Beach, FL 33164880 = wwswesfwmd gov
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SFWMD SBE CERTIFICATION — ACI | PAGE1OF 1

SOUTH FLORIDA WATER MANAGEMENT DISTRICT

REGISTERED VENDOR NO.: 101573
December 13, 2018

Ms. Marion M Almy, President
Archaeological Consultants Incorporated CERTIFICATION EXPIRATION DATE
8110 Blaikie Court, Suite A December 13, 2021
Sarasota, FL 34240

Dear Ms. Almy:

Congratulations, the South Florida Water Management District (District) has recertified your firm as a Small
Business Enterprise (SBE). This cerification is valid for three (3) years and may only be applied when business
is conducted in the following area(s):

Archaeological Services

Your submittal of Mds or proposals to supply other products or services ouiside of the speclally areais) noved above
will not count toward SBE participation. If you reguire certification in other specialiy areas, please contact the
Procurement Burean, SBE Section, for additional information.

Renewal is required every three (3) years and should be requested a minimum of 45 days prior to the above
expiration date.

If any changes occur within your company during the certification period such as ownership, affiliate company
status, address, telephone number, licensing status, gross revenue, or any information that relates to your SBE
Certification status, you must notify this office in writing immediately. It is imperative that we maintain current
information on your company at all times. FAILURE TO REPORT CHANGES MAY RESULT IN
DECERTIFICATION.

Certification is not a guarantee that your firm will receive work, nor an assurance that your firm will remain in the
District's vendor database.

We look forward to a mutually beneficial working relationship.
3

Sinuel;ély. -
S L= j'“—-
Jarii Lynn Fox

Sr. Contract Compliance Specialist
Procurement Bureau

e

3300 Gun Club Road, West Palm Beach, Florida 33406 « (561) 6856-5800 = 1-800-432- 245
Ma.i.'li.ng Address: P.0. Box 24680, West Palm Beach, FL 33416-4680 * wwwshemd. gov

gt e
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PROJECT MANAGER
Ecosystem Investment Partners

david@ecosystempartners.com | 847.553.8675

3 2 YEARS OF
EXPERIENCE

EDUCATION
M.S., Environmental Engineering,
[linois Institute of Technology, 1990

B.S., Mechanical Engineering,
Northwestern University, 1984

FUNCTIONAL EXPERIENCE
Multi-Projects and Teams Management

Regulatory Permitting and Compliance

CERTIFICATIONS/ REGISTRATIONS

Professional Engineer (Illinois)
(062-049756), 1994

o~ >0 NNNNN VW NNY Y V)
David Urban, PE

PROJECT ROLE AND AVAILABILITY

David Urban will serve as Project Manager for this
effort with an estimated 15-70% commitment of his
time to performing his designated responsibilities on

the project. David currently oversees operations for
all of EIP’s projects, which includes but is not limited
to due diligence coordination for new projects,
coordinating design and construction teams, and
contract management.

PROFESSIONAL EXPERIENCE

EIP
2008 — Present

Land and Water Resources, Inc.
2004 - 2008

Tetra Tech EMI
2002 — 2004

Land and Water Resources, Inc.
1998 - 2002

Christopher B. Burke Engineering
1993 - 2002

Hey and Associates
1990 - 1992

US Army Corps of Engineers, Chicago
1989 - 1990

United States Navy
1984 - 1989



DAVID URBAN, PE | Project Manager, Ecosystem Investment Partners

Program Manager! Lookout Slough Delta Smelt
and Flood Benefit Project; California Department of
Water Resources; 2017 — Present

David serves as Program Manager and has been involved since
the RFP was issued by DWR in 2017 in the development of the
project. He organized the team, set project goals in conjunction
with both DWR Environmental Services and Flood Management,
and drove an open design and permitting process where DWR
is involved in the design and permitting process in an open,
collaborative manner.

REFERENCES

Program Manager? Chef Menteur Pass Wetland
Mitigation Bank; Ecosystem Investment Partners;
2012 — Present

David has served as Project Manager since EIP conceptualized the
project in 2012. EIP purchased a mitigation bank, which was notin
compliance with federal permits. David coordinated with the U.S.
Army Corps of Engineers (USACE), the U.S. Fish and Wildlife Service
(USFWS), the National Marine Fisheries Service, and local agencies
to develop an adaptive management plan, re-permit the project,
and construct, maintain, and monitor the project. The Chef
Menteur Bank is the first successful privately restored brackish
marsh restoration in Louisiana, consisting of 600 acres restored

in two phases. Currently utilizing a local team of consultants to
permit an additional 500 acres of restoration.

1 Bonnie Irving; Ecosystem Services Manager California Department of Water; 901 P St,, Rm. 444, Sacramento, CA 94236; 916.651.9784
2 Kelly Templet, Project Manager; Louisiana Department of Natural Resources; PO. Box 44487 Baton Rouge, LA 70804; 225.342.3124
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Matthew Schultz, PE, PMP

ENGINEERING DESIGN MANAGER
Brown + Caldwell

mschultz@brwncald.com | 305.704.4432

PROJECT ROLE AND AVAILABILITY
20 YEARS OF . .
EXPERIENCE Matthew brings knowledge and understanding
of the District’s infrastructure from serving as
Contract Manager for the EAA A2 STA project, as well
as Project Engineer for the G-370 + 372 Pump Station
project. Matthew has 20 years of experience in the
design, construction, commissioning, and optimization
of water and wastewater treatment plants, pipelines,
and large pumping systems. His recent experience
FUNCTIONAL EXPERIENCE has included the front-end project delivery planning,
Design/Build Delivery alternatives analysis, design-builder and contractor
evaluation and selection, and general program and
project management. He has managed sizable
contracts, including a $S110M raw water pump station,
and a $100M Biosolids Improvements Project and a
capital improvement program in excess of S50M over
OSHA 30 the last five years. Matthew has extensive experience
in alternate delivery projects including design-build,
progressive design-build, and construction manager
at risk. He also has experience in the instrumentation

EDUCATION

B.S., Mechanical Engineering,
University of Denver, 2000

Large Pump Stations
Advanced Water Treatment Facilities
Large Diameter Pipelines

FPL Cooling Water Facilities and Pipelines

CERTIFICATIONS / REGISTRATIONS

Professional Engineer; License Number: and control design of water and wastewater treatment
63132, Florida; 2005 facilities. He is 100% available and dedicated to
PMI Project Management Professional; 2014 this project.

PROFESSIONAL EXPERIENCE
Brown + Caldwell

3 years (April 2018 — Present)

MWH
17 years (2000 — 2018)



MATTHEW SCHULTZ, PE, PMP |

Senior Advisor/Contract Manager' EAA A2 STA;
South Florida Water Management District;
June 2019 - January 2021

6,500-acre STA designed to treat water from Lake Okeechobee via the
North New River and Miami Canals and the future EAA A2 Reservoir
and discharge south to Florida's Everglades. Matthew provided contract
negotiations, staff assignments, risk management, executive review,
and client service management during preliminary and detailed design,
and construction services of the Inflow/Outflow Canal which was

an early-out package. The design was successfully delivered at an
accelerated schedule and allowed for an early construction start.

Project Engineer? Pump Stations G-370 and G-372;
South Florida Water Management District; 2002 — 2004

For this large construction project, Matthew provided construction
management and inspection services for control and electrical

systems of two 900 MGD pump stations for the South Florida Water
Management District’s (SFWMD) Everglades Revitalization Project.
Responsibilities included control system factory acceptance testing,
electrical inspections and testing, calibration testing of instrumentation,
loop testing, functionality testing of control system hardware and
software and electrical and instrumentation punch list development.
The project won the American Council of Engineering Companies
Grand Conceptor Award in 2005.

Program Manager® East Central Regional
Water Reclamation Facility; East Central Regional;
2015 — Present

Matthew led the budgeting, planning, design, and construction of the
$170 million Capital Improvements Plan (CIP) for the 70 MGD facility
that serves the communities of West Palm Beach, Palm Beach County,
Lake Worth, Riviera Beach, and the Town of Palm Beach. The 5-year
CIPincluded $120M in biosolids improvements, $20M in aeration basin
rehab, $10M in electrical improvements, $10M in headworks upgrades,
and $10M in clarifier upgrades. Matthew’s responsibilities also included
reporting of CIP progress to the ECR Board during public meetings.

REFERENCES

Engineering Design Manager, Brown + Caldwell

Project Manager* SDS Raw Water Pump Stations;
Colorado Springs Utilities; 2010 — 2015

As part of the program management leadership team, Matthew
developed the Progressive Design-Build delivery strategy for the $110M
raw water pump station component of the SDS Program that included
an option to convert to a traditional Design-Bid-Build delivery should
favorable market conditions exist. After managing the project through
design and permitting, the Design-Build contract was terminated and
the construction was hard bid to prequalified construction contractors.
Through construction, Matthew performed as the Construction
Manager, administering and managing one $80M construction
contract, one $6M engineering contract, and fifteen separate 3rd party
testing contracts. He also managed a team of twenty construction
professionals across three separate construction sites. The raw water
pump station project was completed on scheduled in 2015 and
finished $10M under budget.

Owner’'s Representative® FPL Reclaimed Water
Facility Upgrades; City of West Palm Beach Water
Utilities; 2016 - 2017

Matthew oversaw design and construction of a $2M Design-Build
contract to provide improvements to the FPL Reclaimed Water Facility
that treats and delivers cooling water to FPL's West County Energy
Center. Improvement included a storage tank bypass, additional
pumping capacity, and other miscellaneous upgrades which required
close coordination with FPL's WCEC operations during scheduled
outages.

1 Alexis San Miguel, PE. Section Leader, South Florida Water Management District; 3301 Gun Club Rd.; West Palm Beach, FL; 561.682.2546

2 Tim Carter, South Florida Water Management District

3 Brian Shields, ECR Board Chairman, City of Lake Worth Beach, 301 College St.; Lake Worth Beach, FL, 561.586.1675

4 Steve Duling, Project Manager, Colorado Springs Utilities, 719.337.3471

> Darren Hollifield, Assistant Director of Utilities, City of West Palm Beach, 561.835.7401
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David Crawford, RA, LEED AP

PROJECT ARCHITECT
Brown + Caldwell

dcrawford@brwncald.com | 201.574.4734

3 7 VEARS OF
EXPERIENCE

EDUCATION

B.S., Architecture, The Catholic
University of America, 1983

FUNCTIONAL EXPERIENCE
Design

Building + Energy Code Analysis
Condition Assessments
Renovations / Restorations
QA/QC

Constructability Reviews

Construction Oversight

CERTIFICATIONS / REGISTRATIONS
Registered Architect:
AR100013; Florida 2019

42611; Arizona 2005
ARC.00401978; Colorado 2009
ARC5055; Maine 2020

021430; New York 1990
RA405191; Pennsylvania 2010
16121; Texas 1998
10927324-0301; Utah 2018
0401013206; Virginia 2004

CERTIFICATIONS / REGISTRATIONS
LEED-Accredited Professional

Member, United States Green Building
Council

PROJECT ROLE AND AVAILABILITY

David Crawford is a licensed architect offering
more than 37 years of experience performing
architectural project planning and design for
water and wastewater treatment facilities,
laboratories, maintenance facilities, pumping

stations, transfer stations and environmental
awareness centers. As a LEED Accredited
Professional, he regularly conducts building
project programming, building code analysis,
condition assessments, and architectural QA/QC
project reviews. David is committed 25-457% of
his time to this project.

PROFESSIONAL EXPERIENCE
Brown + Caldwell
4 years, (April 2017 — Present)

Malcolm Pirnie / Arcadis
33 years, 6 months (October 1983 — April 2017)



DAVID CRAWFORD, RA, LEED AP |

Lead Architect' EAA A2 STA; South Florida Water
Management District; June 2019 — January 2021

6,500-acre STA designed to treat water from Lake Okeechobee via the
North New River and Miami Canals and the future EAA A2 Reservoir
and discharge south to Florida’s Everglades. The project scope included
preliminary and detailed design of the Inflow/Outflow Canal which
was an early-out package. The design was successfully delivered at an
accelerated schedule and allowed for an early construction start. David
provided architectural oversight for the design of the prefabricated
buildings.

Lead Architect? Hyperion Water Reclamation Plant
Advanced Water Purification Facility Design-Build; City
of Los Angeles, Department of Public Works, Bureau of
Sanitation; May 2019 — Present

B+C s responsible for designing the new advanced water purification
facility to treat primary effluent from the Hyperion Water Reclamation
Plant to nitrified-denitrified recycled water for reuse. David has
provided conceptual and final design for the facility. This new AWPF
will provide approximately 1.5 mgd (5 mgd ultimate) of purified water to
Los Angeles World Airports, internal Hyperion Water Reclamation Plant
uses, and potential supply to the neighboring Scattergood plant.

REFERENCES

Project Architect, Brown + Caldwell

Architect-in-Charge® McMillan Water Treatment Plant;
Washington Aqueduct; USACE Baltimore District;
Washington DC; August 2014 — June 2015

Scope included design services for the historical renovation of
buildings at the McMillan Water Treatment Plant. The renovations
included: The Transformer/Switchgear (Annex) Building, a one-story
Italian Renaissance Revival building constructed in 1904; the North
Clearwell Gatehouse, a one-story Italian Renaissance Revival building
constructed in 1904; the South Clearwell Gatehouse, a one-story
Colonial Revival building constructed in 1939; and the Flume Building,
a one-story Colonial Revival building constructed in 1939. The scope
of the renovations included repointing and replacement of the existing
brick, door and window replacements, replacement of the existing
clay tile roofing as well as electrical and HVAC upgrades. All work was
done in association with Standards and Guidelines for the Treatment of
Historic Properties.

Lead Architect* South District Wastewater Treatment
Plant; City of Miami, Florida; March 2018 — Present

To comply with the Ocean Outfall Legislation, which requires
wastewater utilities to eliminate discharge to the ocean by 2025,

the South District WWTP is undergoing treatment improvements to
accommodate the additional flow and implement reuse strategies.
This phase of the project includes design, permitting, and bid support
services for a new headworks building, odor control, electrical
substation, two equalization tanks, one EQ pump station, one wet
chemical scrubber facility, installation of step feed and modifications
to the existing Oxygenation Trains 1 - 7. David has provided conceptual
and final design for the new components.

1 Alexis San Miguel, PE. Section Leader, South Florida Water Management District; 3301 Gun Club Rd.;West Palm Beach, FL; 561.682.2546

n

W

Christina B. Jones, PE., Project Manager; LA Sanitation and Environment; 1149 S. Broadway, Los Angeles, CA; 310.648.5160
Nathan Cole, The Washington Aqueduct; 5900 MacArthur Blvd. NW, Washington, DC 20016; 202.764.2573

4 James Ferguson, PE; Miami-Dade Water and Sewer Department; 3071 SW 38th Ave. Miami, FL 33136; 786.552.8756
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Ryan Deibler

PERMITTING MANAGER
GreenSource Environmental Professionals

rdeibler@greensourceep.com | 813.264.4324

PROJECT ROLE AND AVAILABILITY
18 E)Eéglglgl\ﬁCE Ryan Deibler will serve as the Permitting Manager
for this project with an estimate of 10-20% of his
performing the designated project duties. Ryan
EDUCATION has been working in the environmental consulting
B.S. Biology, The College of industry in Florida for 18 years, including 12 years as
William and Mary, 1999 the owner of a specialized environmental consulting
M.A., Biology, The College of firm, obtaining permits for many types of projects
William and Mary, 2001 at the federal, state, and local level, such as permits
from the U.S. Army Corps of Engineers (USACE),
U.S. Fish and Wildlife Service (USFWS), Florida

FUNCTIONAL EXPERIENCE Department of Environmental Protection (FDEP),
Regulatory Permit Acquisition + Compliance Southwest Florida Water Management District
Interdisciplinary Project Team Coordination (SWFWMD), Florida Fish and Wildlife Conservation

Commission (FFWCC ), and Hillsborough County
Environmental Protection Commission (HCEPC), as
well as other local agencies.

PROFESSIONAL EXPERIENCE

Owner of GreenSource Environmental Professionals, Inc.
12 years, 1 month (3/2009- Present)

Williamsburg Environmental Group, Inc.
1 year, 6 months (9/2007 — 3/2009)

LPG Environmental + Permitting Services, Inc.
4 years, 1 month (8/2003 — 9/2007)



RYAN DEIBLER | Permitting Manager, GreenSource Environmental Professionals

Environmental Consultant! Old Florida Mitigation
Bank; Ecosystem Investment Partners;
September 2012 — Present

Ryan serves as environmental consultant and has been involved in this

project from inception, with responsibilities including site identification,
permit acquisition, construction supervision, monitoring, maintenance,

and permit compliance for all federal, state, and local permits.

REFERENCES

Environmental Consultant? Horse Creek
Mitigation Bank; Ecosystem Investment Partners;
June 2018 — Present

Ryan serves as environmental consultant and has been involved with
this project since the permits were acquired. Responsibilities have
included permit modification, construction supervision, monitoring,
maintenance, and permit compliance for all federal, state, and local
permits.

1 David Urban, PE, Director of Operations; Ecosystem Investment Partners; 5550 Newbury St,, Suite B Baltimore, MD 21209; 847.553.8675
2 Troy Anderson, Assistant Director of Operations; 5550 Newbury St,, Suite B, Baltimore, MD 21209; 608.212.6607
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Robert Ertle

CONSTRUCTION MANAGER
Phillips + Jordan, Inc.

bob@pandj.com | 407.701.7331

PROJECT ROLE AND AVAILABILITY
3 7 YEARS OF
EXPERIENCE Robert Ertle will be the Construction Manager

for the project. He will commit 25-50% of his
time to the project.

EDUCATION

B.S., Civil Engineering

PROFESSIONAL EXPERIENCE

FUNCTIONAL EXPERIENCE
Phillips + Jordan, Inc.

26 years, 3 months (December 1994 — March, 2021)

Project Organization
Problem Solver

Heavy Civil Construction Manager

CERTIFICATIONS / REGISTRATIONS
First Aid / CPR, 3/29/19, #2413

MOT

OSHA 10-Hour

OSHA 30-Hour Construction Safety,
5/31/14, #1354

OSHA 40-Hour HAZWOPER
MSHA 40-Hour, 1/15/20, #25684
PADI

USCG Captains License

Trench Safety
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Regional Manager! Arden Site Development;
Northern Palm Beach Improvement District;
November 2015 — May 2017

P+J was awarded a $32M contract by the Northern Palm Beach
County Improvement District and Freehold Communities to complete
aturnkey site development package for the 1,200-acre Arden project,
which included excavation of site materials; installation of storm pipe,
sanitary sewer, and pressure pipe; construction of lift stations and a
vehicular bridge, and construction of roadway infrastructure.

General Superintendent? Heritage Isle Site
Development; Lennar Homes; February 2014 —
December 2014

P+J was contracted to complete a turnkey site development package
that involved mass grading and Phase 8 roadway construction and
utilities installation within the Heritage Isle community. The scope

of work completed by P+J for the project included installation and
maintenance of erosion control measures; construction layout; clearing
and grubbing; excavation of site material; installation of storm drainage
line, sanitary sewer line, water distribution line, and reuse water
distribution line; and construction of curbing and roadways.

General Superintendent®* Amazon Garden Distribution
Center; The Conlan Company; September 2013 —
September 2014

P+J was contracted to complete all site work activities associated with
construction of the Project Garden Distribution Center located on

an 85-acre site in Lakeland, Florida. The scope of work completed by
P+J for the project included installation importand placement of fill
material; installation of storm water drainage piping, sanitary sewer line,
force main, water main, and fire main; construction of a lift station and
curbing; and placement of asphalt paving.

REFERENCES

Construction Manager, Phillips + Jordan, Inc.

General Superintendent® Collier County
Renourishment; Collier County, Florida; October 2013
— December 2013

In September of 2013, the Board of County Commissioner approved
the $9.5M Collier County Beach Renourishment Project and
subsequently contracted with P+J to perform the Segment A North

- Naples/Park Shore portion of the project. Over the duration of the
project, P+J imported over 10,000 loads of sand from the Stewart
Mining Industries facility located in Immokalee, Florida which was
approximately 65 miles inland from the job site. At the conclusion of the
project, P+J had imported and spread a total of 227,500 tons of sand.

General Superintendent®> C44 Reservoir and
Stormwater Treatment Area; US Army Corps of
Engineers; September 2011 — July 2014

This $36M project involved construction of the western intake canal,
eastern C-133/133A canals, Citrus Boulevard bridge and culvert, and all
access roads and staging areas in preparation for construction of the
(-44 Reservoir and associated Stormwater Treatment Area.

General Superintendent® Hammock Landing Retail
Development; EMJ Corporation; January 2008 —
March 2009

Hammock Landing is a 750,000 SF retail development located on

an approximately 108-acre site in West Melbourne, Florida. P+J was
contracted to complete a turnkey site development package for
construction of Hammock Landing. The scope of work completed by
P+J for the project included installation and maintenance of erosion
control measures; clearing and grubbing of the site; excavation of
material; mass and finish grading; installation of 15" to 60" storm
drainage line, 6" to 12" sanitary sewer line, 12" water main, and fire
main; completion of directional drilling; and installation of fire hydrants.

1 Andy Smith; Freehold Communities; ats@freeholdcommunities.com; 904.274.4310

2 Mark McDonald; Lennar Homes, LLC; Mark.Mcdonald@lennar.com; 813.574.5700

3 Stuart Price; The Conlan Company; sprice@conlancompany.com; 770.423.8000

4 Gary McAlpin; Collier County Coastal Zone Management; garymcalpin@colliergov.net; 239.252.4245

> Jacob Kyzar; USACE; Jacob kyzar@dot.gov; 229.347.2062

6 Josh Ramsey; Rockford Corporation/Oregon; josh.ramsey@rockford-corp.com; 503.475.3066
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Leonard Lott

PROJECT ON-SITE SUPERINTENDENT
Phillips + Jordan, Inc.

llott@pandj.com | 407.466.9310

PROJECT ROLE AND AVAILABILITY
42 YEARS OF
EXPERIENCE Leonard Lott will function as the Project

e Superintendent with 100% of his time

committed to being on site.

EDUCATION

High School Diploma

FUNCTIONAL EXPERIENCE
PROFESSIONAL EXPERIENCE
Strategic Planning

Phillips + Jordan, Inc.
40 years, 11 months (March 1980 — March 2021)

Jobsite Safety
Timeline Management
OSHA Compliance

CERTIFICATIONS / REGISTRATIONS
CPR / First Aid, 2/8/21, #4289
OSHA Safety

Stormwater Erosion Inspector,
7/7/04, #28079

OSHA 10-Hour, 6/7/11, #1237

OSHA 30-Hour, Construction Safety,
8/27/11, #1245
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Program Superintendent! Mosaic WC-1 Dam;
Mosaic Fertilizer; July 2019 — Present

The WC-1 project is the construction of an 800-acre clay settling area.
The project includes excavation and embankment of 12 M CY of sand
tailings and overburden material, construction of two (2) spillway
structures, storm drainage piping and grassing. The project requires
more than 100 pieces of equipment and 120 employees to meet the
construction schedule. The fill material was moved with a combination
of push/pull scrapers and off-road trucks at a rate of 60,000 CY per day.

Program Superintendent? Arden Site Development;
Northern Palm Beach County Improvement District;
November 2015 — May 2019

P+J was awarded a $32M contract by the Northern Palm Beach
County Improvement District and Freehold Communities to complete
a turnkey site development package for the 1,200-acre Arden project,
which included excavation of site materials; installation of storm pipe,
sanitary sewer, and pressure pipe; construction of lift stations and a
vehicular bridge, and construction of roadway infrastructure.

Program Superintendent® Fortenberry Regional
Stormwater Management System; Brevard County
BOCC; August 2012 — December 2012

This project involved expansion of the wet detention pond at the
Fortenberry stormwater management facility. The scope of work
completed by P+J for this project included excavation and stabilization
of site materials to increase the wet detention pond capacity, and
construction of a concrete weir and riprap rubber weir spillway.

REFERENCES

Project On-Site Superintendent, Phillips + Jordan, Inc.

Program Superintendent* Diageo Rum Distillery; The
Haskell Company; July 2009 — December 2009

This project involved construction of the new $165M Diageo Rum
Distillery on the island of St. Croix. P+J's role on the project involved
off-island site work construction management; site work equipment
management; and supply of on-island materials, labor, and incidentals.

Program Superintendent® The Shops at Wiregrass;
Winter Construction Company; February 2007 —
December 2009

P+J completed a turnkey site development package for this project that
included clearing and grubbing, excavation of site materials, mass and
finish grading, installation of underground utilities, and construction of
roadways and associated curbing.

Program Superintendent® Lake Ashton;
Site Development; Century Companies;
May 2005 - February 2007

P+J completed a turnkey site development package for this project
that included clearing and grubbing, excavation of site materials, site
grading, installation of underground utilities, construction of curbs and
placement of asphalt paving, and sodding of disturbed areas.

L Paul Roundtree; Mosaic Fertilizer, LLC; paul.roundtreejr@mosaicco.com; 813.500.6446
2 Andy Smith; Freehold Communities; ats@freeholdcommunities.com; 904.274.4310
> Robbyn Spratt; Brevard County; robbyn.spratt@brevardcounty.us; 321.633.2016

4 Paul Tyler; The Haskell Company; paul tyler@haskell.com; 904.791.4500

> Tom Nichols; Winter Construction Company; tnichols@winter-construction.com; 404.588.3300
6 Mark Schreiber; Century Companies; MSchreiber@centuryresidential.net; 863.291.0731
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ECOSYSTEM INVESTMENT PARTNERS
5550 NEWBURY STREET, SUITE B
BALTIMORE, MD 21209
443.921.9441
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