
 
BIG CYPRESS BASIN BOARD MEETING

AGENDA
October 30, 2025

11:00 AM 
Collier County Government Center
Commission Chambers, 3rd Floor

3299 Tamiami Trail East, Naples, FL 34112

FINAL
  
1. Call to Order - Charlette Roman, Chair, Big Cypress Basin Board
  
2. Pledge of Allegiance
  
3. Oath of Office Administered to Big Cypress Basin Board Member Michele Lenhard 
  
4. Staff Recognitions

SCADA Field Operation Team
  
5. Agenda Revisions - Lisa Koehler
  
6. Agenda Item Abstentions by Board Members
  
7. Consider Approval of the Minutes of the August 22, 2025 Meeting
  
8. Basin Administrator's Report - Lisa Koehler

2026 Meeting Dates 
  
9. General Public Comment
  
10. Board Comment
  
11. Corkscrew Watershed Initiative Update (Staff contact, Laura Layman)
  

 

South Florida Water Management District
 

1

 
 

Big Cypress Basin Board Agenda of the South Florida Water Management District - October 30, 2025



12. Big Cypress Basin Capital Plan Update (Staff contact, Lucine Dadrian) 
  
13. Corkscrew Regional Ecosystem Watershed (CREW) Trust Collaborative Orchid Project

Update - Robin Serne, CREW Trail Operations Coordinator, CREW Land & Water
Trust (Staff contact, Lisa Koehler)

  
14. Keep Collier Beautiful Update - Cyndee Woolley, Executive Director, Keep Collier

Beautiful (Staff contact, Lisa Koehler)
 
Technical Reports
  
15. Field Station Activity Report - Dan Walsh
  
16. Water Conditions Report - Brad Jackson
 
Staff Reports
  
17. Monthly Financial Report - Candida Heater
  
18. General Public Comment
  
19. Board Comment
  
20. Adjourn
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