
RESILIENCY COORDINATION FORUM SERIES 
2025 UPDATE FOR THE SEA LEVEL RISE AND FLOOD

RESILIENCY PLAN
AGENDA

February 27, 2025
1:30 PM 

Bonita Springs Fire Control and Rescue District
Conference Room

27701 Bonita Grande Drive
Bonita Springs, FL 34135

 
This workshop will focus on the counties in the Southwest Coast, including Collier, Lee,
Charlotte, Glades, and Hendry.
  
1. Opening Remarks - Carolina Maran, Ph.D., P.E., Chief of District Resiliency, SFWMD 
  
2. Statewide Resilience Updates - Eddy Bouza, Resilient Florida Program Management

Director, Florida Department of Environmental Protection
  
3. 2025 Sea Level Rise and Flood Resiliency Plan Updates - Carolina Maran, Ph.D.,

P.E., Chief of District Resiliency, SFWMD
A. Overview of Resiliency Plan Vision, Goals, and Content - David Colangelo,

District Resiliency Plan Coordinator, SFWMD
B. Project Development - Walter Wilcox, P.E., Water Resources System Modeling

Bureau Chief, SFWMD; and Hongying Zhao, P.E., Flood Protection Level of
Service Program Manager, SFWMD

C. Stakeholder Coordination - Nicole Cortez, Resiliency Coordinator, SFWMD
D. Project Ranking and Geospatial Information System (GIS) - Aaron Duecaster,

Resiliency GIS Specialist, SFWMD
E. Resiliency Implementation Projects - David Griffin, Resiliency Project Manager,

SFWMD; and Brad Jackson, P.E., Principal Engineer Water Manager, SFWMD
  
4. Q & A
  
5. Stakeholder Input and Breakout Groups
  
6. Closing Remarks and Call to Action - Carolina Maran, Ph.D., P.E., Chief of District
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Resiliency, SFWMD
  
7. Adjourn
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