CURRENT PROCUREMENT PROCESS FLOW CHART

COMPETITIVE PROCUREMENTS OVER THE $50,000 THRESHOLD

I.  Program Assessment/Project Prioritization (March-July)

    ICMS – Project Input – Communication/CJSS Forms (October)


II.  Strategy Development


Strategy Team Meeting Decisions


Determine technical evaluation criteria/assign weights (RFP)

Determine number of points for cost considerations (RFP)

Determine most appropriate outreach opportunities/advertising

Assign 20 points for MBE participation (RFP)

Assign 10 points for Volume of Previous District Work (RFP)

Determine Need for Mandatory/Optional Pre-Conference


III.  Sr. Mgt Review Team – Acceptance of Procurement Strategies

      Next Scheduled GB – Summary Strategy Forecast Report    

      RFP Strategies Over $1million – GB presentation required

Project Manager/Contract Specialist

Finalize Statement of Work (RFP) /Specs (RFB) - ICMS

Determine/Approve Diverse Selection Committee (RFP)

Schedule Meetings w/Selection Committee (RFP)


IV. Solicitation Release
RFP - < $1million - 10 days after GB Mtg - no changes to strategy 

RFP - > $1million – Release after presentation -  w/GB acceptance



V. Receipt of Bids/Proposals


RFB Process

RFP Process

Publicly open bids

Responsiveness/Responsibility Review by Procurement





Procurement reviews for responsive/responsibility

Kick-off Meeting -Distribute responsive/responsible proposals to Committee


Apparent low bidder 

Technical Acceptance  

Score/Rank Written Proposals
-YES-










Oral Presentations Required

Presentations



   - NO -





Prepare final tabulation Sr. Mgt Review Team

Score/Rank  Oral Presentations  


GB Review of Pre-Post Notice of Intent to Award

GB Review of Pre-Post Authorization to Proceed with Short-listing of Firms and to

Enter into Contract Negotiations 



Final award to lowest responsive/responsible bidder


Negotiate with top ranked firm
(up to 2 weeks)

Final award to most advantageous responsive/responsible firm

    Planning to Award (RFB):
   Planning to Award:   Standard RFP:  Minimum 3 months

    1-2 Months


   Planning to Award:   CCNA RFP:       3 – 5 months
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Public Review of Solicitation Contents


72 Hours after Solicitation Release





Public Review of Responses


10 Days after Receipt of Bids/Proposals
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Governing Board Acceptance 


Public Review of Posting Results


72 Hours after posting





72 Hours after Solicitation Release
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