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Governor’s InitiativeGovernor’s Initiative

Code of Ethics Code of Ethics 

Plain SpeakPlain Speak

Open GovernmentOpen Government

Customer ServiceCustomer Service
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Customer Service in ActionCustomer Service in Action

Install performance Install performance 
incentives for improved incentives for improved 
customer service customer service 

Establish best practicesEstablish best practices

Improve solicitation and Improve solicitation and 
review of new ideas from review of new ideas from 
customerscustomers

Implement Implement ““worldworld--classclass””
training programtraining program
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Customer Service In ActionCustomer Service In Action

AccomplishmentsAccomplishments
•• Developed and Developed and 

implemented customized implemented customized 
trainingtraining

•• Performance incentivesPerformance incentives

•• 1,062 staff trained to date 1,062 staff trained to date 
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SFWMD Diversity by GenderSFWMD Diversity by Gender

1153, 64%

649, 36%

Female Male
Total number employees 1802
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SFWMD Diversity by EthnicitySFWMD Diversity by Ethnicity

Black or Afric Amer
186, 10%

Hispanic or Latino
208, 12%

White
1277, 71%

Asian
112, 6%

Amer Indian/
Alask Native

6, 0.33%

Two or More Races
11, 1%

Native Haw/
Other Pac Isle

2, 0.11%

Total number of employees 1802
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SFWMD Management 
Population Distribution 
SFWMD Management 
Population Distribution
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SFWMD Professional 
Position Distribution 
SFWMD Professional 
Position Distribution
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District Turnover and Exit DataDistrict Turnover and Exit Data

TurnoverTurnover

•• FY 2008 FY 2008 –– 5.6%5.6%

•• FY 2007 FY 2007 –– 4.8%4.8%

•• FY 2006 FY 2006 –– 8.5%8.5%

Exit InterviewsExit Interviews

•• Retirement ranked #1 for the last three yearsRetirement ranked #1 for the last three years

•• Relocation ranked #2 for the last two yearsRelocation ranked #2 for the last two years
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Systems EnhancementsSystems Enhancements

RecruitmentRecruitment

Performance Performance 
ManagementManagement

CustomersProcesses

Hosted SolutionsSupport Reporting
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FY 2009 InitiativesFY 2009 Initiatives

HR 
Initiatives

Internship
Program

Mentoring 
Program

Recognition
Program

Career
Development

Employee
Committee
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Internship ProgramInternship Program

Goal:Goal: To pTo provide real world work experience 
and understanding and appreciation of the 
District’s mission and culture

““The Internship Program met and exceeded my The Internship Program met and exceeded my 
expectations both technically and professionally.expectations both technically and professionally.””

Internship
Program



1313

Mentoring ProgramMentoring Program

Goal:Goal: To create mutually empowering To create mutually empowering 
relationships that allow for growth and relationships that allow for growth and 
development of both parties.development of both parties.
““I learned better ways to communicate, to trust my I learned better ways to communicate, to trust my 
owner inner voice, and found ways to improve my owner inner voice, and found ways to improve my 
job experience. I am hopeful that management will job experience. I am hopeful that management will 
continue the program and that one day I will be able continue the program and that one day I will be able 
to participate on the mentor side.to participate on the mentor side.””

Mentoring
Program
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Recognition ProgramRecognition Program

Goal: To attract, retain and develop a high-
performance, team-oriented, diverse workforce, 
and continue to recognize the value of 
employees. 

“Recognition is the greatest motivator.”
Gerard C. Eakedale

Recognition
Program
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Career Development Career Development 

Goal:Goal: To hTo help employees understand and elp employees understand and 
develop longdevelop long--term career management skills term career management skills 
that can be applied over a lifetimethat can be applied over a lifetime..
LaunchLaunch Chart Your Course Chart Your Course link from our home link from our home 
page and put our employees in the page and put our employees in the ““CaptainCaptain’’ss””
seat. seat. 

Career
Development
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Employee Committee EventsEmployee Committee Events

Food for FamiliesFood for Families

Take Our Sons and Daughters to WorkTake Our Sons and Daughters to Work

Race for the CureRace for the Cure

Lunch and LearnLunch and Learn

Chili CookChili Cook--offoff

Softball tournamentSoftball tournament
Employee
Committee

Events
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Internship Program

HR Solutions

Career Development

Recognition Program

?

QuestionsQuestions

Mentoring Program
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