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SAP Solutions Center
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SAP Solutions Center

lutions Centers generally contain similar roles, but fewer
esources than the SAP project team

SAP: Projectlieam StebiliZzaen Solutions Center
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SAP Solutions Center

= SAEInplementation
nEeglan Eelhr 05 Withr22

FTEs and 18
contractors

siStaiiiing levelfpeakead at
7 ETES and 60
contractors (Jun “06)

= SuUpporting SAP there
are 20 District eb'05 June'06 Jan'07 April'08 Oct'08
employees and 23
contractors
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= ARyl 2007 a three year plan toraddress the
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= [0’ date the project management
module IS deployed, the asset
nanagement solution Is
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SAP Solutions Center 3 Year Plan

FYO8

Priorities

Level 1 Support Transition
ERP 6.0 Upgrade

Budget Module

Expand Portal Functionality
Re-Organization Optimization
Business Objects

Managerial Dashboard Reporting
SAP IT Technical Transition
Capital/Expense Fix

Service Desk

GuiXT

Contract Management Tool
Annual Work Plan Reporting
Operational Reporting
SAP CAFR

C-Projects (C-Folders)
Duet

Adobe Forms

O&M Scheduling Tool
Segregation of Duties
Master Data Changes

Cost Accounting

Payroll Administration Manual

Historical Data Migration
Disaster Recovery

ERP 6.0 Enhancement Packs

Managing Personnel Budget

Allocate Personnel Fringe Costs

Workflow Enhancements
E-Recruitment Replacement
SAP Data Archiving

HR configuration migration

® Unified Work List (UWL)
B Collaboration Tools
B Manager Self-Service

sfwmd.govw
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SAP Solutions Center 3 Year Plan

FYO8

Priorities

B ERP 6.0 Upgrade
B Re-Organization Optimization
. B Capital/Expense Fix

Annual Work Plan Reporting
Operational Reporting

SAP CAFR

E-Recruitment Replacement
O&M Scheduling Tool
Segregation of Duties
Master Data Changes

HR configuration migration
SAP IT Technical Transition
Level 1 Support Transition
Service Desk

Workflow Enhancements

Unified Work List (UWL)
Collaboration Tools
Manager Self-Service
Historical Data Migration
Disaster Recovery

ERP 6.0 Enhancement Packs
SAP Data Archiving

Cost Accounting

Payroll Administration Manual
Contract Management Tool
C-Projects (C-Folders)

Duet

Adobe Forms
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SOUTH

SAP Solutions Center
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Solutions Centers generally contain similar roles, but

fewer resources than the SAP project team

SAP Projectiieani|  Stahilizzionl Solutions Center
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I'T Support to SAP Projec

Sharon Trost, PG, AICP
Chief Information Officer
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T Provides SAP Support 24 X 7

= Blpjectlvianagement and Coeraination

= SAP Basis Administration

M\ @K oW,

\rJvrlr ced Business r\ppJ]ca_t]on
OJrrlmerJJ (ABAP)

ICKUpS, REStores anal Disaster
RECOVErY
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IT Support to SAP Project

olT FTE
®m IT Contractor
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I'T Support to SAP Project

o Dewvelopment / Project / ITD
Tools

B Enterprise

OEOC

0O Human Resources

B Land Management

@ Misc

m Procurement

0O Regulation

m SAP

Applications Supported by IT

m SCADA & Water Control
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UneErZO0BHmplEementation
=AJIVacancles: in the Business Applications
drea mave Reen fliled witnr stailh with SAP.
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i S SAPtechnical traiming provided to I ETES
| [OISpEEd KNOWIEQQE transTer andl retain
SKIllS
= [ AUt recommendation te convert
CONtractors tor EFES
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Summary

and
Going Forward

Paul E. Dumars, Sr.
Chief Financial Officer
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" GEAl' IS te reduce the nuMmiper el contractors
SEIMNOSE thiat rEmain: onily PEriorn roles that
Weularne diffficult te recrult and retain: as
PIStifict eEmployees

ENal EXISTING COoNtractors ror S montns
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