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Project Update

= \We heard you!

= Pursuing agreement that:
« Maintains flexibility

* Maximizes environmental
opportunities

» Delivers benefits at less cost

* Provides best deal for
taxpayers

 Maintains regional tradition of
agriculture



http://141.232.84.171/netpub/server.np?original=84913&site=dpiphotodb&catalog=catalog&download

SOUTH FLORIDA WATER MANAGEMENT DISTRICT

EVENngladestEanusACH UISIHONNEICIEE
ProejéectUpadaie

= Land only contract:

 Purchase of land and associated
water conveyance structures

only
* $1.34 Billion
* Prospective lease arrangement
for lands

* Processing facilities remain in
private ownership



http://141.232.84.171/netpub/server.np?original=86612&site=dpiphotodb&catalog=catalog&download
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= Traditional real estate
transaction offers:

* Reduced complexity
* Reduced risk and liability

* No ownership/surplus of major
assets

 Lower cost

e Balance for environment and
economy
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Next Steps s

= Finalizing due diligence
reports

« Appraisals
 Environmental assessments

« Title and survey work

= Deliver contract and lease
for Board consideration



http://141.232.84.171/netpub/server.np?original=82948&site=dpiphotodb&catalog=catalog&download
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“FIinancing
- Paul Dumars
Chief Financial Officer
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= Land only contract
* Reduces cost
* Reduces financing required

 Reduces debt service
payments
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NeXt Steps

= Resolution to supplement
previous actions authorizing
financing for purchase of all
assets.

= Supplemental resolution:
* Required for bond validation

 Authorizes financing for land
only acquisition
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Forr Board Consideration

= A RESOLUTION OF THE GOVERNING BOARD OF
THE SOUTH FLORIDA WATER MANAGEMENT
DISTRICT SUPPLEMENTING RESOLUTION 2008-
1027 WHICH AUTHORIZED, AMONG OTHER
THINGS, THE LEASE-PURCHASE FINANCING AND
REFINANCING OF THE COSTS OF THE
ACQUISITION, CONSTRUCTION AND EQUIPPING
OF THE DISTRICT'S CAPITAL PROJECTS,
PROGRAMS AND WORKS, INCLUDING THE
ACQUISITION OF THE ASSETS OF UNITED
STATES SUGAR CORPORATION, IN THE MANNER
DESCRIBED THEREIN; AND PROVIDING FOR AN
EFFECTIVE DATE.
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"Appraisals
- Ray Palmer, Chief Appraiser
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= Appraisals of all agricultural lands

* Includes all agricultural acreage owned
by US Sugar Corporation

= Appraisals (drafts) of all tangible assets

* Includes land and specialty properties
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US Sugar Corporation Land Holdings
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Landf @niy Appraisal Summar ;

= Almost 182,500 acres of agricultural land
* Nearly 150,000 acres of sugarcane land
* More than 32,000 acres of citrus groves

* Includes pump stations, sheds, barns and various
agricultural support structures

= US Sugar properties not included:
* Clewiston Sugar Facility
Southern Gardens Citrus Plant

Two Railroads

Office Buildings

Gilchrist Citrus Nursery
 Furniture, Fixtures and Equipment
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Appraisal eirAgrculturalitane

= Two highly qualified real estate appraisers
e Robert Banting, MAI
 Larry Sewell, MAI

= Both have proven experience appraising large
agricultural holdings

= Both also retained sugar and citrus experts to
assist with valuation analysis of the properties
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NIEASsets Vs Lapel Agoralsells
Key Appraisal Differences

= Land Appraisals:

 Sugarcane land can operate separate from the mill, but
some acreage may transition to different uses based on
future market demand

e Mining acreage was valued based on its potential use

= All Asset Appraisals:

 Sugarcane land, mill and railroad interdependency will
continue without interruption

* Proposed mining acreage will remain in agriculture
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Highest and Best Use @i [Land

= Agricultural land values not
Impacted by same
fluctuations as housing and
commercial markets

= Commodities such as
sugarcane have a history of
minimum value changes due
to highest and best use
being agricultural for the long
term
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Value Conclusions - Land

Appraiser Appraised Value

Robert Banting $ 1,300,000,000

Larry Sewell $1,370,000,000
Difference 5.4%

Value Conclusions - All Assets

Appraiser Appraised Value

Robert Banting $1,725,000,000

John Gillott $1,923,000,000
Difference 11.5%
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Banting’s Appraised Values

Land Type Acres $/Acre Indicated Value
Sugarcane Land 108,908.00 $4,500 $490,086,000
Transition Lands 27,997.00 $9,909 $277,410,000
Mining Acreage 12,964.93 $27,500 $356,535,575
Agricultural Land Subtotal 149,869.93 $7,500 $1,124,031,575
Citrus Groves 32,604.00 $5,367 $175,000,000
Total - All Land 182,473.93 $1,299,031,575

Indicated Land Value Rounded $7,124 $1,300,000,000
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Sewell’s Appraised Values

Land Type Acres $/Acre Indicated Value
Sugarcane Land 130,640.87 $6,255 $817,173,000
Transition Lands 6,273.59 $15,288 $95,909,000
Mining Acreage 12,964.93 $20,000 $259,298,600
Agricultural Land Subtotal  149,879.39 $7,822 $1,172,380,600
Citrus Groves Subtotal 32,603.00 $6,073 $198,000,000
Total - All Land 182,482.39 1,370,380,600

Indicated Land Value Rounded $7,508 $1,370,000,000
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Both Appraisal Reports:

 Met all State statutes and the Uniform Standards
of Professional Appraisal Practices (USPAP)

e Conducted extensive due diligence research

* Retained experts in the agricultural operations
being appraised

 Values differed by only 5.4% which is well within a
reasonable range for independent appraisals

* Both value estimates were well supported by
market data




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Final Appraised Value Ranges

= Agricultural Land:
« $1,300,000,000 - $1,370,000,000

= All Tangible Assets:
« $1,725,000,000 - $1,923,000,000

= | and vs All Assets
« Difference - Up to $623,000,000
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