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An increase of a more 
comprehensive  scope of the PS 
module project.

In order to meet the new “Go Live”
dates based 
on the design and phases remaining 
for the test and deployment.

Reasons for the Waiver
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Reasons for the Waiver (cont.)Reasons for the Waiver (cont.)

Keeping the existing consultants will 
save time since they have a detailed 
knowledge of the current SAP 
system configuration, a thorough 
understanding of the District 
specific requirements, and an in 
depth understanding of the existing 
SAP environment.

Keeping the existing consultants will 
save time since they have a detailed 
knowledge of the current SAP 
system configuration, a thorough 
understanding of the District 
specific requirements, and an in 
depth understanding of the existing 
SAP environment.
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DISTRICT SAP REMAINING WORK

The remaining work (including 
support, upgrades and new 
projects) on the other modules 
will be competitively solicited in 
the next few months or may be 
combined with the use of the 
State of Florida contract and the 
Federal GSA Price Schedules.
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RECOMMENDATION
Authorize entering into a 12 month Purchase 
Order with Meridian Partners, LLC for the 
implementation and completion of the 
Project Systems module to our existing SAP 
Systems and authorize a Waiver of 
Competition as an exception to the general 
standards of competition, in the amount of 
$2,300,800 of which $1,927,800 of ad valorem 
funds are budgeted in the current fiscal year;  
and the remainder is subject to Governing 
Board approval of the FY09 budget; 
providing an effective date. 
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