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Our diversity is the cornerstone of our 
strength…
Our diversity is the cornerstone of our 
strength…

Diversity must be viewed as a core District Diversity must be viewed as a core District 
strategic initiative that directly impacts the strategic initiative that directly impacts the 
bottom line bottom line businessbusiness of the District.of the District.
Diverse perspectives enhance our performance Diverse perspectives enhance our performance 
and competitiveness and strengthen our and competitiveness and strengthen our 
organization.organization.
The District values its diverse workforce and is The District values its diverse workforce and is 
committed to achieve a collaborative and committed to achieve a collaborative and 
productive work environment for all employeesproductive work environment for all employees
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SFWMD Workforce DiversitySFWMD Workforce Diversity

Total District filled positions is 1750 (as of Total District filled positions is 1750 (as of 
1/16/08)1/16/08)

Minority population represents 29% of the Minority population represents 29% of the 
total District stafftotal District staff

Females represent 37% of the total District Females represent 37% of the total District 
population population 

Total number of managers is 127Total number of managers is 127

27 or 21% of the management population 27 or 21% of the management population 
are minoritiesare minorities

38 or 30% of the management population is 38 or 30% of the management population is 
femalefemale
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SFWMD Workforce Diversity 
Race and Ethnicity
SFWMD Workforce Diversity 
Race and Ethnicity

1750 Total Filled Positions

Black or Afric Amer
184,   11%

Hispanic or Latino
199,   11%

White
1246,   71%

Asian
102,   6%

Amer Indian/
Alask Native

7,   0.4%

Two or More Races
10,   0.5%

Native Haw/
Other Pac Isle

2,   0.1%
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Professional Job Categories
Race and Ethnicity Comparison
Professional Job Categories
Race and Ethnicity Comparison

782 Total Number of District Employees in “Professional” Job Category
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Professional Job Categories
Race and Ethnicity
Professional Job Categories
Race and Ethnicity

782 Filled Professional Positions

Two or More Races 
7,   .9%

Amer Indian/Alask 
Native

2,   0.3%

Asian
68,   9%

Native Hawaiian/Oth 
Pacific Isle

1,   0.1%

Black or Afric Amer 
68,   9%

White
556,   71%

Hispanic or Latino 
80,   10%



77 127 Total Management Population

Management Distribution
Race and Ethnicity
Management Distribution
Race and Ethnicity
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Management Management 

127 Total Management Population

Two or More Races 
1,   0.8%

Hispanic or Latino
11,   9%

Black or Afric Amer
12,   9%

Asian 
2,   2%

Amer Indian/Alask 
Native

1,   0.8%

White
100,   79%
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SFWMD Workforce Diversity
Gender
SFWMD Workforce Diversity
Gender

1750 Total Filled Positions

1107,   63%

643,   37%

Female Male
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Professional Job Categories
Gender
Professional Job Categories
Gender

306 Total District Female Professional Population

39%

52%

0

0.1

0.2

0.3

0.4

0.5

0.6

District National
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Female Management Workforce 
Distribution Comparison
Female Management Workforce 
Distribution Comparison

Total of 38 Female District Managers

30%

35%

0%

10%

20%

30%

40%
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Workforce StrategiesWorkforce Strategies

Recruitment/SelectionRecruitment/Selection
WebWeb--based recruitmentbased recruitment
Candidate pool diversity Candidate pool diversity 
Interview panel diversityInterview panel diversity
Employee Referral ProgramEmployee Referral Program
Career fair 2008Career fair 2008
Internship ProgramInternship Program
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Workforce StrategiesWorkforce Strategies

Employee DevelopmentEmployee Development
Education Reimbursement  ProgramEducation Reimbursement  Program
Training programsTraining programs
Leadership DevelopmentLeadership Development
Professional Development AwardProfessional Development Award
Mentoring ProgramMentoring Program
Succession PlanningSuccession Planning
Individual Career ExplorationIndividual Career Exploration
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Workforce StrategiesWorkforce Strategies

Creating the EnvironmentCreating the Environment
Applied LeadershipApplied Leadership

Coaching, counseling and mentoring  Coaching, counseling and mentoring  
Employee InvolvementEmployee Involvement

Employee Appreciation DayEmployee Appreciation Day
PicnicsPicnics--onon--thethe--PondPond
Brown Bag LunchesBrown Bag Lunches
Race for the CureRace for the Cure
WomenWomen’’s History Month Celebrations History Month Celebration
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QuestionsQuestions
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