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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Our diversity Is the cornerstone of our ‘=)
strengtii... >

| Diversity must be viewed as a core District
~ strategic Initiative that directly impacts the
bottom line business of the District.

Diverse perspectives enhance our performance
and competitiveness and strengthen our

~ I The District values its diverse workforce and is
e . ommltted to achieve a collaborative and
'*'ve work environment for all employees



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

SF WMD Workiforece Diversity

o T otal District filled positions is 1750 (as of
/16/08)

Minority population represents 29% of the
total District staff

Females represent 37% of the total District
‘population

Total number of managers is 127

 21% ofi the management population
rlre mma ltles

38 or 30% of the management population is
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

SEWNMP Workiforce Diversity )
race and Ethnnicity =
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Amer Indian/ ]
Alask Native i (’)6‘28 'ago/

7, 0.4% L

\ / Black or Afric Amer
184, 11%
‘ Hispanic or Latino
199, 11%
7\
Native Haw/
Other Pac Isle
2, 0.1%

Two or More Races
10, 0.5%
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Professional Job Categories 3
Race ana Ethnicity Comparison J
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29%
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Professional Job Categories
Race ana Ethnicity
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Amer Indian/Alask Asian
Native 68, 9%
2, 0.3% Black or Afric Amer

68, 9%

Hispanic or Latino
80, 10%
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Native Hawaiian/Oth
Pacific Isle

Two or More Races Lo

‘?- . 9 %
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Vanagement Distribution \
Race ana Ethnicity
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Management

Amer Indian/Alask Asian Black or Afric Amer
Native 2, 2% 12, 9%

Hispanic or Latino
11, 9%

Two or More Races
1, 0.8%
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

SEWMDP Workforce Diversity »

Genader
43, 37%
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Professional Job Categories 2
Genaer )
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Female Management Workiforce )
Distripbution Comparisorn |
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Workforce Strategies v

_ _-?: ruitment/Selection
" Web-based recruitment

Candidate pool diversity

~ Interview panel diversity
Employee Referral Program
er@ﬁ ,l_.2008

Jlntermship Program
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Workiforce Strategies

-,. mployee Development

 Education Reimbursement Program

Training programs

Leadership Development
Professional Development Award

Ve SNt rmg Program

_ Successior Planning

Hndividual Career Exploration
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Workiforce Strategies

I";Tating the Environment
'.Applied _eadership

Coaching, counseling and mentoring
n ployee Involvement
' Employee Appreciation Day
_PIC_nICS on-the-Pond
”r“w ag Lunches

Race for the ure

AVOmeEn's J—JJJFQ!’/ IV onth Celebration
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

oLuestions
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