SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Pre-Proposal Conference
SAP Consulting Services
RFP 6000000258

May:s5, 2009 — 11:00/am
B-1 Storch




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Agenda

Welcome and Introduction

Overview of Solicitation

Instructions for Preparing Responses
Evaluation Criteria

Small Business Enterprise (SBE) Utilization

Schedule;, Rules ofi Engagement, and
Communications

Questions andl Answers




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Overview of Solicitation

Objective

Establish pools of qualified vendors In five
Function Areas for SAP consulting services

Intend to award te multiple vendors
— Prime respondent entitled to ene award
PEr function area.




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Overview of Solicitation

B Function Areas
1.0 Finance and Logistics
2.0 Human Capital Management
3.0 Netweaver Technology
4.0 Programming
5.0 Business Intelligence




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Overview of Solicitation

= [hree year contract with (two) one year
renewal options

= Services purchased as needed through
Work orders

= “Spread the Work” System




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Overview of Solicitation

Deadline for Inquiries:
May 13, 2009 - 5:00 p.m.

Deadline for Proposals:

Viay: 26, 2009 - 2:350/p.m.




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Instructions for Preparing Responses

Part 1. General Guidelines and Information
Part 2. Instructions for Preparing Responses
Part 3. Evaluation Criteria and Standards
Part 4. Small Business Enterprise Program
Pant 5., Statement ofi Work

Attachments




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Instructions for Preparing Responses

Part 1 - General Guidelines and Information

s Submit responses Iin sealed container and
liIst on the outside of container, the RFP
number, the RFP title, and the vendor name
and address.

x Submittals - Mark 1 “oeriginal®, Mark 5
“copies”




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Instructions for Preparing Responses

Part 2 - Instructions for Preparing Responses

= Separate Proposal for each Function Area
(One or more may be submitted)

= Cover
- Name of Function Area
- Name of Prime Eirm
- Mark 1 “original®, 5“copies”
« Font: 12 point Times New Roman except for tables,
graphs, other illustrations.

= Single sided 8 %" x 11* pages




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Instructions for Preparing Responses

Part 2 - Instructions for Preparing Responses
= Organize and tab according to Part 2 directions
ab A. Responsiveness Conditions

0 B. Responsibility Documentation
0 C. Technical Proposal

0 D. Cost Proposal
0 E. Small Business Utilization Plan




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Instructions for Preparing Responses

Part 2 - Instructions for Preparing Responses
Tab A — Responsiveness Conditions, Page 8

= [Imely submission

= Compliance Disclosure Form — Page 4 of
4. Non Collusion Certification — MUSI BE
SIGNED!




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Instructions for Preparing Responses

Part 2 - Instructions for Preparing Responses
Tab B - Responsibility Documentation, Page 9

Insurance Certificate

Corporations / Partnerships - Must be in good
standing with' Ela. Secretary of State

References:

- 3ireferences for separate and/verifiable projects
similar te the current solicited work

- |nclude the ERP software and versions the client
was utilizing during engagement and a briefi statement
ofithe depth ot the client's' ERP implementation

sfiwmd.gow




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Instructions for Preparing Responses

Part 2 - Instructions for Preparing Responses

Tab C - Technical Proposal, page 10

#1 - Respondent’s proposed approach and
understanding

#2 - Provide a copy of each agreement and a summary.
of how the woerk will be apportioned for all team
members

#3 - Respondent provide 1 example of a similar project
pPerformed

#4 - Provide resumes (2 pages) for alll team memibers

sfiwmd.gow




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Instructions for Preparing Responses

Part 2 - Instructions for Preparing Responses

Tab D - Cost Proposal, page 10
Complete Rate Submittal Matrix Part 2 - Tab D.




SOUTH FLORIDA WATER MANAGEMENT

DISTRICT

Part 3 Evaluation Criteria

Written Proposals

Maximum
Points

Proposed approach and understanding

AS

Staffing availability and workload

5

Qualifications/experience of firm and
subcontractors with similar projects and
with staff dedicated to project

30

Management capabilities

5

Reasonableness of proposed price

10

Location consideration

S}

SBE participation

10

Volume of previous District work

10

Total possible points

(0[0)

sfiwmd.gow




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Part 3 - Evaluation Criteria
Oral Presentations

Oral Discussions:

Date/time will be assigned by District

lleleconference or on-site meeting
Maximum of 20 points per evaluator

Mest poeints ranked 1, second most
ranked| 2, etc.




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Small Business Utilization Plan

Part 4 - Small Business Enterprise Program

SBE SUBCONTRACTOR PARTICIPATION SCHEDULE

*The Plan has three parts:

*The SBE Subcontractor
Participation Schedule form

=The Statement of Intent to
Perform as an SBE
Subcontractor form

=Proof of certification

| certify that the above Informaton is true to the best of my knowledge:

T HiooerProposer Signatare




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Small Business Utilization Plan
Part 4 - Small Business Enterprise Program

The Statement of Intent to Perform Proof of certification
as an SBE Subcontractor form
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Solicitation Schedule

Deadline for Inquiries May 13, 2009 - 5:00 p.m.
Deadline for Proposals May 26, 2009 - 2:30 p.m.
Governing Board Approval & Posting

- July'or August 2009
Contract Negotiation/Execution & Work Begins




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Rules of Engagement

Section 1.7 of District RFP:

“All respondents...placed on notice that neither the
District’s Governing Board...employees of the
District or employees ofi any other project
sponsering agencies shall be lobbied regarding this
solicitation....Any propesal submitted by
respondent...who violates these guidelines will not
e considered for review...”

sfiwmd.gow




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Communications

Solicitation / Addenda:
http://www.sfwmd.govV

Contact:
Penny Burger pburger@sfwmd.gev: (561) 682-2536

Technical guestions accepted in writing until 5/13

sfiwmd.gow




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

SAP Overview

Part 5 Statement of Work

Finance, Procurement and Maintenance Management
HR, Payroll, Benefits, Travel, Training
Business Intelligence

Portal and eRecruitment

Upgrade to ERP 6.0

Project Systems

Budget Development

Executive Dashbhoeards

Supplier Relationship Management (SRM)
Goevernance Risk and Compliance (GRC)

|
1.
2.
53
4.
S
6.
7.
3.
9.

=
<

sfiwmd.gow




SOUTH FLORIDA WATER MANAGEMENT DISTRICT
Financial

Sales & DistributiOn | =General Ledger Funds Management
. w =Accounts Payable *Special Ledger
~eiling : = Accounts Receivable =Grants Management
<Fixed Assets
Materials Management SD Fl Controlling

Procurement <Overhead Cost Controlling

<Inventory Management M I\/I CO Asset Man agem ent

=Fixed Asset Management

AM

PS

P M WF Project System

*Project Accounting

Plant Maintenanci
=Maintenance Management H R Work Flow

'Sti‘)v%?fiﬁ g\ﬁP Work Flow

N N industry Solution

Payroll .
y ePublic Sector

sfiwmd.gow

*Benefits




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

SAP Estimated Workplan

FYO8

Priorities

ERP 6.0 Upgrade

Re-Organization Optimization Budget Module
Capital/Expense Fix Managerial Dashboard Reporting

GUiXT Expand Portal Functionality
Business Objects
Annual Work Plan Reporting
Operational Reporting
SAP CAFR
O&M Scheduling Tool
Segregation of Duties
Master Data Changes
HR configuration migration
SAP IT Technical Transition
B Level 1 Support Transition
B Service Desk
B Workflow Enhancements




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Questions




SOLICITATION No. 6000000258
Project Title: SAP Consulting Services

SIGN-IN SHEET

Date: May 5, 2009
Time: 11:00 am

Location: Building Bl — Storch Conference Room

Name & Title

Company Name

Telephone No.
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SOLICITATION No. 6000000258
Project Title: SAP Consulting Services

SIGN-IN SHEET

Date: May 5, 2009
Time: 11:00 am
Location: Building Bl — Storch Conference Room

Name & Title Company Name Telephone No. Signature
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SOLICITATION No. 6000000258

Project Title: SAP Consulting Services
SIGN-IN SHEET
Date: May 5, 2009
Time: 11:00 am
Location: Building B1 — Storch Conference Room
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SOLICITATION No. 6000000258
Project Title: SAP Consulting Services

SIGN-IN SHEET

Date: May 5, 2009
Time: 11:00 am
Location: Building B1 — Storch Conference Room

Name & Title

Company Name Telephone No.
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